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Chapter 1

The Roots of the
Carnation Revolution

can be traced back to a myriad of factors converging at the socio - political
and economic levels of Portuguese society. As the adage goes, ”Change is
the only constant.” Time and time again, history has vindicated this phrase,
highlighting human societies’ intrinsic need for adaptation, growth, and
progress. Portugal, during the Estado Novo regime, was a society on the
brink of change. The internal forces brewing discontent assumed various
shapes and forms, from intellectual dissent to the struggles of the everyday
working-class citizens. From the external perspective, the country navigated
the tightrope between the allure of a new global order and the suffocating
pressure to preserve its nationalistic principles.

The grievances against the regime ranged across a spectrum of issues.
Authorities subjected artists, writers, and journalists to extensive censor-
ship, curtailing creative freedom and suppressing alternative narratives.
As a result, these intellectuals developed an increasingly critical attitude
towards the regime, becoming the standard - bearers for envisioning a better
future. The impact of these restraints on intellectualism was devastating,
contributing to a profound social and cultural stagnation. Simultaneously,
the legislative restrictions on political organizations and labor unions further
disenfranchised the working class, who comprised a significant portion of
civil society.

The seeds of the Carnation Revolution were, in part, sown by the
youth of Portugal. Students, in particular, played an essential role in
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challenging the oppressive regime. Frustrated by the limited opportunities
and restrictive educational policies imposed by the Estado Novo, many
students would gather in clandestine meetings to share their dreams of a
freer, more democratic society. The 1962 Académica Crisis in Coimbra,
during which students staged a weeklong strike, served as a key turning
point in galvanizing the resistance. This event drew significant international
attention, spotlighting the regime’s deficiencies and inspiring Portuguese
youth to assert their voice in shaping the future of their country.

On a macroscopic level, it is essential to acknowledge the impact of
global events in shaping Portugal’s political trajectory. The rise of commu-
nism in Eastern Europe and Asia, decolonization movements across Africa,
and the global tide of popular unrest in the 1960s all contributed to the
growing momentum for change. As a small, struggling nation clinging to
the vestiges of empire, Portugal could hardly afford to remain ignorant of
these developments and their implications for Portugal’s domestic politics.
The widespread anticolonial sentiment reverberated through the Portuguese
populace, feeding the roots of resistance at home and inspiring hope that
the winds of change would soon blow through their land.

At the nexus of these internal and external forces, a new generation of
underground opposition groups emerged. From the ashes of previous failed
attempts to unseat Salazar’s regime, a diverse array of political organizations,
student groups, labor unions, and exiled Portuguese activists coalesced into
a powerful force for change. Covert actions, underground publications,
and subversive tactics gradually eroded the authority of the Estado Novo,
chipping away at the facade of total power they had so mercilessly cultivated.

In conclusion, the roots of the Carnation Revolution can be distilled
into a potent mix of internal discontent, intellectual dissent, and external
influences converging in a singular moment of socio - political upheaval.
The revolutionaries who emerged from these circumstances were not merely
products of their time, but architects of a new reality, driven to seize control
of their destiny and shape the future of their nation. As the people of
Portugal stood on the precipice of a world in flux, the seeds of change sown
decades earlier would finally blossom on that fateful morning of April 25th,
1974, when the fragrant perfume of carnations hung heavy in the air and
the sound of freedom’s footsteps echoed through the streets.
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19th and Early 20th Century: Portugal in the European
Context

As the 19th century dawned, Portugal stood at a crossroads. Its once - great
empire had long been in decline, as the country struggled to adapt to the
changing tides of European politics and economics. But while many of the
great powers of the age - Britain, France, and Germany - consolidated their
positions, Portugal grappled with its waning influence and internal upheaval.
The first half of the 19th century witnessed a series of dramatic events that
shook the nation to its core, laying the groundwork for the rise of the Estado
Novo in the 20th century and, ultimately, the Carnation Revolution.

In 1807, French Emperor Napoleon Bonaparte, lusting for greater terri-
torial and economic control over Europe, sought to cripple Portugal’s vital
trade with Britain. He invaded the small nation, forcing the Portuguese royal
family to flee their seat of power in Lisbon and establish a temporary capital
in Brazil. This dramatic episode - the Transfer of the Portuguese Court to
Brazil - proved a watershed moment in the nation’s history, signaling the
first act in a century - long drama that would transform the nation’s place
in the world order. Unbeknownst to the royal family, their flight across the
Atlantic would set in motion a slow and agonizing unraveling of the old
world in Portugal.

Over the course of the 19th century, revolution flared up across the
European continent like a stubborn fever, as the ideals of liberty emanating
from France and the United States spread like wildfire through the hearts
and minds of the oppressed. Portugal, caught in a tangled web of its
own internal divisions and struggles for control, was not immune to this
revolutionary fervor. The nation grappled with questions of identity and
purpose, as it faced the dissolution of its empire and the emergence of
nationalism as a new force shaping the global political landscape.

The constitutional revolution of 1820 marked the beginning of a new,
tumultuous era in Portuguese history. It saw the genesis of a fierce conflict
between liberal and conservative factions, which came to define the nation’s
politics for the remainder of the century. One side was driven by the ideals of
the Enlightenment and the French Revolution-demanding constitutionalism,
religious toleration, and individual freedoms. The other clung to the old
order, seeking to preserve monarchical rule and privileges of the nobility.
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Ultimately, it was the conservative faction that triumphed in this struggle,
laying the foundation for Salazar’s ascent to power as a unifying force in a
deeply divided society.

The latter half of the 19th century was characterized by profound sociopo-
litical change, as Portugal grappled with the implications of its disintegrating
empire and the emergence of new, more assertive imperial powers on the
European stage. The Scramble for Africa and the Berlin Conference of 1884
- 1885 served as stark reminders of Portugal’s waning influence in global
affairs. As Britain, Germany, and France carved up the African continent
among themselves, Portugal’s historical primacy in the region crumbled like
the sandcastles of yore. The nation’s feeble attempts to maintain its once
vast empire in Africa would lead to a series of bitter conflicts and territorial
disputes and, ultimately, contribute to its slide into international obscurity.

In parallel with these global developments, the Portuguese economy
embarked on a precarious path. The country’s reliance on agricultural
production and declining textile industry left it ill - prepared for the rise of
industrialization sweeping across Europe. This lackluster economic perfor-
mance, coupled with political instability, made the nation ripe for disruption
- both from within and without its borders.

As the sun set on the 19th century and a new era dawned, Portugal
found itself at a critical juncture. It stood on the precipice of profound
change, haunted by the shadows of its past and struggling to forge a path
into the future. It was this world, characterized by political upheaval,
global realignment, and economic stagnation, which set the stage for the
rise of António de Oliveira Salazar and the Estado Novo. The seeds of the
Carnation Revolution had been sown, as the indefatigable human spirit
cried out for something more, something better, than the world the nation
had inherited.

As we embark on an examination of this fierce and fiery caldron from
which the revolutionary spirit was born, let us remember that it was from
these anxious beginnings that Portugal would eventually rise to reclaim its
destiny. The sparks that ignited the Carnation Revolution had their origins
deep within the fabric of the nation, woven into the threads of history by a
people who refused to be bound by the constraints of the past. And it was
from these humble, tumultuous roots that Portugal would ultimately bloom
anew, casting off the shackles of the old world and embracing a future of
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freedom, democracy, and hope.

The Emergence of António de Oliveira Salazar and the
Estado Novo

In the heart of Western Europe, the stormy tides of 20th - century progress
churned relentlessly, driving nations to either ride the crest of change or be
pulled under its tumultuous waves. As Portugal struggled to hold its ground
against the encroaching currents of revolution and global upheaval, a man
emerged from the shadows of political and economic chaos - António de
Oliveira Salazar. Bestowed with the heavy mantle of leadership by fortune’s
fickle hand, this reserved academic would forever reshape the course of
Portuguese history as the architect of the Estado Novo regime.

In order to fully grasp the significance of Salazar’s ascent to power, one
must journey back in time to the turbulent decades that preceded his rise.
The seeds of his influence were, in many ways, sown amidst the rocky soil of
political instability and a crippling financial crisis that had engulfed Portugal
during the early years of the 20th century. The nation’s political landscape
had grown increasingly volatile, with endless cycles of coups, counter - coups,
and weak governments resulting in a fragmented and disillusioned populace.

It was amid this chaos that Salazar’s unlikely rise began. Born into
humble circumstances in a rural village in Northern Portugal, his life seemed
destined for the quiet, contemplative world of academia. After a distin-
guished theological and economic education, Salazar went on to join the
University of Coimbra’s faculty as a professor of economics. It was here that
his keen intellect and unwavering dedication to fiscal conservatism would
first garner the attention of those in power, eventually leading him down
the path of political involvement.

In 1926, a military coup ousted the democratically elected government
and paved the way for the establishment of a military dictatorship. Salazar,
having garnered an esteemed reputation for his economic acumen, was
invited to join the new regime in 1928 as the Minister of Finance. Despite
initial reservations, he would eventually agree to accept this role, but only
on the condition that he was granted complete control over the nation’s
economic policies. It was a gamble for the military leadership, but one that
would ultimately reshape Portugal’s fortunes - and Salazar’s destiny.
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Salazar set to work implementing a strict regimen of fiscal austerity
and economic stabilization. His policies quickly began to yield results, as
he successfully navigated Portugal out of the crippling financial crisis in
a mere two years. This remarkable feat served to solidify his reputation
as an economic miracle worker; it also inadvertently paved the way for his
eventual ascent to the pinnacle of power.

In 1932, the military regime, impressed with Salazar’s success in restoring
financial stability, appointed him Prime Minister. The stage was now set for
Salazar to fully realize his vision for a new Portugal, one that would be rooted
firmly in the principles of a strong central authority, social conservatism,
and self - sufficiency.

The Estado Novo, or ”New State,” was born from this vision. Taking
inspiration from European fascists such as Mussolini and Franco, Salazar
weaved together a political system that combined rigid authoritarianism with
a nationalist philosophy emphasizing Portugal’s unique culture and history.
Strikingly, however, he managed to do so without the overt militarism
and brutality that came to define other authoritarian regimes of the era.
Instead, Salazar’s Estado Novo would be marked by an almost paternalistic
air, positioning the government as a guiding force necessary to shepherd
Portugal through an increasingly treacherous world.

The Estado Novo’s impact on Portuguese society was profound, as
Salazar worked tirelessly to impose his vision of order and stability on
all facets of life. Crucially, this entailed the strict control of information
and heavy censorship of artistic and intellectual expression. The secret
police, known as the PIDE, enforced this regime of control with an iron fist,
crushing any who dared challenge the status quo.

And yet, in the shadows of this carefully constructed façade, the roots of
revolt were quietly stirring.To trace these tendrils, we must look deeper into
the consequences of the Estado Novo’s policies on the nation it sought to
protect. Where the regime saw strength and stability, a growing number of
Portuguese citizens began to glimpse stagnation and oppression. For them,
the time had come for a new wave of change - a Carnation Revolution born
from the resilience of the human spirit.

It was thus that the story of António de Oliveira Salazar and the Estado
Novo unfolded, entwined with the fabric of Portugal’s turbulent 20th -
century history. The legacy of Salazar’s regime remains as complex and
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multi - faceted as the man himself, a blend of economic progress and social
shackles that would ultimately serve as both the foundation and the undoing
of the Estado Novo. As history marched on, the cogs of fate began to turn
once more, and the Portuguese people would soon reclaim their right to not
only survive but to thrive in the ever - changing landscape of the modern
world.

The Estado Novo’s Impact on Society: Censorship, Re-
pression, and the Secret Police

The Estado Novo, or ”New State,” under António de Oliveira Salazar,
transformed the Portuguese landscape through an all - encompassing and
pervasive effort aimed at exerting control over all facets of society. This
control was anchored in an unyielding system characterized by stringent
censorship, relentless repression, and the fearful omnipresence of the secret
police, the PIDE (Poĺıcia Internacional e de Defesa do Estado). Underneath
the façade of order and stability, the regime weaved a shroud of silence,
creating a nation where dissent was suffocated and the voice of the people
held captive within the iron grip of the state.

To truly comprehend the depth of the Estado Novo’s reach into the
hearts and minds of the Portuguese people, we must examine the instruments
through which the regime maintained its secrets and cemented its power,
and how such restraints nurtured an environment ripe for resistance.

Censorship under the Estado Novo extended far beyond the realms of
journalism and literature; it infiltrated every aspect of cultural, artistic, and
intellectual expression. Salazar’s regime cautiously curated the information
to which citizens were exposed in a systematic effort to shape the collective
consciousness of the nation. Books, films, and music were all subject to
rigorous scrutiny and control, while radio and television programs faced
rigid censorship. A long list of prohibited topics and sentiments spanned
across arts and academia, designed to arrest the dissemination of any idea
that posed even a whisper of threat to the regime’s ideals.

This suffocating environment rendered the very act of expression a
subversive act. Yet, it was in this hostile climate that an underground
network of artists, writers, and intellectuals quietly carved out spaces of
resistance, infusing their work with subtle and not - so - subtle critiques of
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the Estado Novo. These creative minds dared to walk a tightrope between
dissent and obedience, employing cunning and artful methods to evade the
censorship, finding ways to sow seeds of disquiet that would eventually
bloom into a vibrant tapestry of resistance.

Parallel to the regime’s control over information and cultural expression,
the Estado Novo employed the PIDE as an instrument of terror to keep
its critics in check. The secret police, characterized as Salazar’s ”guardian
angels,” were ruthless in their pursuit and persecution of dissenters. They op-
erated an intricate network of surveillance and coercion, utilizing informants,
infiltration, and brutal interrogation methods to stifle opposition.

In a nation where even a sibilant whisper of discontent could land one in
the sinister confines of PIDE’s prison cells, fear became an indelible part of
daily life. And yet, this very same fear sown by the secret police would serve
as an unlikely catalyst for resistance. For the Estado Novo’s overt display
of power inadvertently galvanized an increasingly disillusioned populace,
pushing many to seek refuge in clandestine circles of defiance. It was within
these shadowy spaces that individuals nurtured kernels of rebellion, forging
connections and alliances that would ultimately fuel the flowering of the
Carnation Revolution.

Thus, while the Estado Novo’s obsessive control over information and
its brutal enforcement of order served its immediate goals of constructing
an illusion of stability and homogeneity, it inadvertently contributed to the
very forces that would ultimately topple the regime. For the very act of
repression creates within those subjected to it an urgent need for expression,
a primal yearning to break free from the chains of conformity and silence.
In trying to mold a population to its will, the regime did not account for the
resilience of the human spirit, one that cannot be silenced or extinguished
no matter how oppressive the hand that seeks to wield control.

Through the Estado Novo’s cruel tutelage, the Portuguese people learned
the bitter lessons of power and oppression, and ultimately forged the strength
needed to shake themselves free from the regime’s vise - like grip. It was
in the shadows of silence cast by the Estado Novo’s relentless censorship
and repression that the embers of resistance burned, quiet but unabated.
And as the nation moved inexorably towards revolution, it was from these
steadfast flickers that the flames of change would be born, igniting a fire
that would engulf the political landscape and kindle the spirit of freedom.
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Economic Strains and Colonial Issues: The Roots of
Discontent

Amid the orderly facade of the Estado Novo, a nation - wide disquiet silently
festered beneath the collective veneer of feigned contentment. As the regime
endeavored to impose its vision of stability and prosperity upon the masses,
the long - suffering people of Portugal harbored the roots of discontent. To
fully comprehend the Spanish soil’s simmering resentment, we must delve
into the realms of the Estado Novo’s economic policy, and examine the
fractious realm of Portuguese colonialism. These intertwined realms, toiling
under the heavy - handed yoke of the regime, would eventually propel a
nation to the cusp of revolution.

The Estado Novo’s approach to economic matters, while indeed stabiliz-
ing Portugal’s finances during the early years of Salazar’s rule, gradually
began to reveal cracks in its bedrock as the decades wore on. Salazar’s
staunch devotion to autarky, a policy of national self - reliance, coupled
with a conservative approach to industrial development, began to breed
stagnation in Portugal’s economy. This stratified economic landscape led to
a scarcity of domestic opportunities for the populace, resulting in a mass
exodus of emigrants, who ventured beyond their borders in pursuit of a
better life. The emigration, a seemingly inescapable side effect of the Estado
Novo’s policies, would haunt many Portuguese families, as generations of
loved ones were left to maintain families and communities while their kin
strived abroad.

Simultaneously, those who remained on Portuguese shores were con-
fronted with the system’s inequality, a malevolent specter that pervaded all
walks of life. The yawning chasm between Portugal’s haves and have - nots
was a caustic byproduct of the regime’s policies, which had managed to
shore up the nation’s finances at the expense of its most vulnerable denizens.
As wealth continued to concentrate among a select few, the increasingly
disenchanted masses began to question the validity of a system that had
promised prosperity but delivered paltry returns and disregard.

Parallel to this mounting domestic discontent, the enduring specter of
Portuguese colonialism cast its long shadow over the Estado Novo. Portugal
clung fiercely to its dwindling empire even as the winds of global change
whispered of decolonization. Racked by a sense of nationalistic pride and
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buffeted by the economic resources provided by its colonies, the regime
refused to relinquish its grasp upon territories that it viewed as essential to
the maintenance of the imagined national identity.

This obstinate adherence to colonialism would soon blow back upon the
Portuguese mainland, as a series of brutal and protracted wars of indepen-
dence ravaged the African territories of Angola, Mozambique, and Guinea
- Bissau. These conflicts, known collectively as the Portuguese Colonial
War, not only bled precious resources from a nation already grappling with
domestic challenges but also cost the lives of countless young Portuguese
men, who were conscripted to fight on distant shores for a regime that
seemed increasingly indifferent to their sacrifices.

The turmoil of these colonial skirmishes served to further underscore
the contradictions that riddled the Estado Novo, as the regime’s public
rhetoric extolled the virtues of harmony, while its actions engendered strife
and discord. For the decolonization movement was not the sole harbinger
of change; it was also a beacon drawing into focus the manifold fractures
that were tearing at the seams of the Portuguese domestic landscape.

As the clandestine wheels of resistance were set in motion, individuals
from all facets of society would find solace in the knowledge that their
struggles and sacrifices were not endured in vain. A stirring deep within
the Portuguese spirit, borne of the seeds sown in the steady erosion of the
Estado Novo’s legitimacy, would rise to meet the gathering storm, as a
nation learned to navigate the tumultuous tide of revolution. Unbeknownst
to the regime, the very ground upon which Salazar’s legacy would stand
was shifting, and Portugal’s people were poised to rise from the ashes of
discontent, emboldened by their newfound voice, and eager to embrace the
promise of a brighter future.

Seeds of the Revolution: Student Protests and Intellec-
tuals in Opposition

As Portugal grappled with the burdens of a stagnant economy and the
festering wounds of colonialism, a groundswell of resistance began to stir
within the nation’s youth and intellectual circles. By the late 1950s and early
1960s, student protests and the rising tide of opposition forged by Portugal’s
foremost intellectuals had begun to puncture the seemingly impervious
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armor of the Estado Novo, pushing it steadily towards its eventual undoing.
A broad spectrum of Portuguese society had long felt the crushing weight

of the regime’s censorship and repression, but it was within the halls of the
country’s universities that some of the most potent seeds of rebellion would
take root. For it was here that the Estado Novo’s voracious appetite for
control and conformity would collide headlong with the inherent curiosity
and questioning spirit of Portugal’s young, educated generation.

Fueled by a desire for knowledge and intellectual freedom, Portuguese
students began to vent their frustrations with the Estado Novo’s suffocating
grasp on their studies. These restive young scholars were keenly aware that
their education had been leached of the stimulating discourse and critical
thinking they so dearly craved. Gradually, this awareness coalesced into an
uneasy undercurrent of discontent, which began to bubble forth in the form
of public protests, and more covert gatherings and debates.

Among these academic rebels were those who, undeterred by the regime’s
insistence on silencing dissent, dared to speak out against its constraints
on education and civil liberties. These academics, although encumbered
by state censorship, sought to engage in free and open discourse focused
not only on academic matters but also on envisioning a more just and
equitable future for Portugal. With university campuses serving as crucibles
of new ideas and possibilities, these dissenting intellectuals began to fashion
a network of resistance that would ultimately become a vital catalyst for
the Carnation Revolution.

As the estudiantes, or student protesters, began to make their voices
heard, they soon found themselves in the company of renowned Portuguese
academics, writers, and artists, who too were chafing under the Estado
Novo’s yoke. This eclectic coalition, united by their shared erudition and
thirst for change, began to forge a cohesive opposition movement that deftly
straddled the delicate line between legitimate critique and outright defiance.
Among their ranks were the likes of poet and scholar Jorge de Sena, political
activist and novelist Urbano Tavares Rodrigues, and celebrated writer José
Cardoso Pires, each of whom lent their intellect and craft to the burgeoning
resistance.

As the Estado Novo scrambled to contain this newfound opposition,
Portugal’s intellectual and artistic vanguard continued to labor on the
periphery of the state’s control, invoking their talents to pierce the veil of
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censorship and repression. Their contributions, whether through poetry,
prose, or essays, served to illuminate the failings of the regime and expose
the fissures within its facade.

Meanwhile, the student activists on the frontlines of dissent were as
unrelenting in their protests as they were cunning in their tactics. Employing
a broad range of creative methods, from street demonstrations to covertly
circulated publications, these audacious young men and women deftly evaded
the regime’s efforts to stamp out their resistance. Bolstered by the support
and guidance of their intellectual mentors, the students’ actions resonated
far beyond university hallways, igniting the collective imagination of a nation
weary of suppression and despair.

As these varied branches of Portugal’s intellectual landscape began to
intertwine and lend strength to one another, their united efforts would not
only help to dismantle the Estado Novo’s stranglehold on power but also
serve to forge a new Portuguese identity - one that was unblemished by the
mark of authoritarianism and fettered neither by the chains of censorship
nor the weight of colonialism.

Though the regime had attempted to smother the flames of dissent with
its iron grip, it could not anticipate the ingenuity and courage of the very
minds it sought to mold. For it was through the careful navigation of these
treacherous and uncharted waters - through the darkness of a repressive
society, into the light of freedom and self - determination - that the students
and intellectuals of pre - revolutionary Portugal would play an instrumental
role in turning the tide and setting a course for a new nation.

The Influence of International Events on the Roots of
the Carnation Revolution

Across the contours of time and space, the annals of history reveal a potent
truth: that no nation exists in isolation, and every society, however seemingly
removed, is inevitably linked to the greater currents of world events. As
the roots of the Carnation Revolution quietly burrowed through the soil of
Portuguese discontent, it was not merely the internal politics of the Estado
Novo that they called into question, but also the overarching context of global
affairs. It was thus upon the shifting stage of international events that the
saga of Portugal’s impending rebellion was unavoidably entwined, ensuring
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that a local insurrection would reverberate far beyond the boundaries of a
small and historically secretive nation.

The broader world of the 1960s and early 1970s was one of stark con-
trasts, wherein the immense scale and reach of rapid globalization coexisted
alongside burgeoning movements for national and social liberation. As Por-
tugal’s regime clung desperately to an increasingly anachronistic and insular
vision of society, the rest of the globe was experiencing a transformative
awakening of political, social, and cultural consciousness. From Vietnam
to Algeria, the United States to the Soviet Union, the interlaced threads
of international politics played an indisputable role in shaping the terrain
upon which the seeds of Portugal’s revolution would ultimately take root.

In the annals of human history, few specters loom as large as the over -
arching narrative of the Cold War struggle between the United States and
the Soviet Union. This volatile geopolitical climate served as an inescapable
backdrop to Portugal’s domestic upheavals, casting its long shadow over
the Estado Novo’s colonial pursuits and exacerbating the grievances that
fueled the burgeoning resistance movement. As proxy wars raged in far -
flung corners of the globe, the shifting tides of Great Power interventionism,
and the slow yet steady crumbling of ideological barriers, gradually chipped
away at the once - solid walls upon which Salazar’s authoritarian fortress
had so confidently been built.

As the decolonization movements swept across Africa and Asia, igniting
revolutions for independence and self - determination, the people of Portugal
bore witness to a metamorphosis that bore striking parallels to their own
simmering discontent. Faced with the irrefutable evidence that empires
could indeed be toppled, and that even the mightiest of colonial rulers could
be brought to their knees, the populace was imbued with a newfound sense
of possibility and hope. For these revolutionary pulses, borne of a deeply
human desire for sovereignty and dignity, resonated with a Portuguese
people suffocating under the oppressive weight of the Estado Novo.

Yet it was not only in the geopolitical sphere that the influences of
international events made themselves felt upon the roots of the Carnation
Revolution. The pantheon of social and cultural shifts that convulsed the
Western world in the 1960s, from the rise of the American Civil Rights
movement to the international student demonstrations of May 1968, acted
as a veritable beacon to the oppressed peoples of Portugal. Here was direct
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evidence that people could be mobilized, voices could be heard, and even
the most indomitable of regimes could be brought to the precipice of change.

The ripples of these global events managed to penetrate the Estado
Novo’s carefully crafted veneer of insulation, permeating the Portuguese
consciousness and setting the stage for the revolution that lay ahead. As
the people watched the world outside their borders surge forth with a
tide of change, grappling with issues of democracy, human rights, and
social liberation, the fetters of authoritarian rule began to feel all the more
constraining. The clamor for reform that emanated from across the globe
lent strength and legitimacy to the burgeoning dissidence within, helping
to validate and invigorate the homegrown movements that were stirring
beneath the surface of Portugal’s ostensibly placid society.

As the sparks of revolution flickered on the horizon of Portugal’s con-
sciousness, it was not in a vacuum that they caught aflame. The influence
of international events, both near and far, acted as vital co - conspirators
in shaping the path towards Portuguese liberation. It was in the crucible
of a world awash with change that the embers of revolt began to assume
a potent new form, and as the Portuguese people, emboldened by their
newfound voice, dared to claim the mantle of freedom, they did so with an
acute awareness of the global currents that had brought them to the brink
of transformation.

An awakening had dawned upon the shores of Portuguese soil, a stirring
long overdue and inexorably linked to a landscape that reverberated far
beyond the domain of the Estado Novo. For the steps towards revolution
were guided not by a people who journeyed in isolation but by those who
navigated the tumultuous tide of worldly affairs and, with eyes wide and
hearts unbound, dared to forge a path to revolution within a maelstrom
forged by global events.

Pre - 1974 Opposition Groups: Precursors to the Car-
nation Revolution

In the years preceding the Carnation Revolution, Portugal’s political, social,
and intellectual landscape was interwoven with a complex web of opposition
groups. Ranging from underground political organizations to labor unions,
these groups were instrumental in laying the groundwork for the movement
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that would ultimately dismantle the Estado Novo and reshape the nation’s
future. The resilience, adaptability, and sheer determination of these pre -
revolutionary entities defy simple categorization, as they withstood adversity
and evolved in response to the ever-changing circumstances of their struggles.
And in those struggles, the path toward revolution was paved with lessons
learned from difficult trials and incremental progress.

As the Estado Novo regime calcified into a monolithic force, it became
increasingly apparent that opposition would require unity and coordination.
Clandestine groups such as the Portuguese Communist Party (PCP) and the
Portuguese Socialist Party (PSP), among numerous others, were formed to
challenge the absolute authority of Salazar’s regime. Often operating in the
shadows, they built networks of sympathizers and activists committed to a
wide range of goals: democratic reform, social justice, and decolonization.

These underground organizations were not a monolithic force, but rather
a kaleidoscope of ideologies and goals. Nonetheless, they shared a common
enemy and a desire for change. The PCP and PSP found common ground
in their opposition to the Estado Novo, but each brought their unique
approaches to the struggle. The PCP, for instance, adhered to a Marxist -
Leninist outlook, whereas the PSP promoted a more moderate, democratic
socialist perspective.

Gathered in secret and operating under constant threat of exposure,
these groups often relied on covert channels of communication to share not
only information but also critical resources such as pamphlets, books, and
intellectual stimuli that would fuel the embers of rebellion. Some of these
works, smuggled across national borders and distributed with great care,
would become touchstones for the burgeoning resistance movement, imbuing
their readers with a sense of hope and purpose in the face of tremendous
adversity.

Labor unions, too, played a critical role in fostering dissent and under-
mining the regime’s dominance. Born out of the necessity for collective
bargaining and labor rights, these organizations provided a platform for
workers to voice their grievances and demand change. Strikes and protests
called by unions became increasingly frequent, targeting various sectors of
the economy such as transportation, manufacturing, and agriculture. These
acts of defiance by the labor movement not only challenged the regime’s
economic hegemony but by highlighting the systemic exploitation of workers,
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helped to cultivate a broader sympathy for resistance and change.
The realms of art and culture were not devoid of opposition either,

as these spheres often bore the brunt of censorship and strict ideological
constraints. Intellectuals, poets, and artists used their craft to critique
and subvert these restrictions, weaving subtle and sometimes not - so -
subtle threads of dissent into their work. The collective impact of these
creative expressions would leave lasting imprints on the conscience of a
nation yearning for freedom and change.

Despite the numerous challenges faced by these disparate opposition
groups, their ability to coordinate and collaborate across ideological lines
was a testament to their shared commitment to bringing Salazar’s regime
to an end. They navigated the vagaries of state suppression and adapted
their strategies as needed, producing an exceptionally tenacious foundation
upon which the Carnation Revolution would ultimately be built.

However, the path toward revolution was not without its sacrifices. Many
of the opposition leaders and activists faced surveillance, harassment, im-
prisonment, or exile for their resistance, yet they moved forward undeterred.
Their steadfastness in the face of such adversity only served to strengthen the
resolve of those who would eventually take up their mantle in the struggle
for a new Portugal.

The narrative of the pre - 1974 opposition groups is one of indomitable
spirit, sacrifice, and the unyielding quest for justice and change. They
persevered against overwhelming odds, ultimately paving the way for the
revolution that would sweep the nation. As we examine the edifice of the
Carnation Revolution that would soon rise from the countless efforts of a
diverse coalition of resistance, it is essential to remember the foundational
work laid down by these determined precursors who began to bend the Estado
Novo’s iron grip, making way for a wave of monumental and transformative
change.



Chapter 2

Portugal under Salazar’s
Estado Novo Regime

As the sun dipped below the horizon on the cusp of the 1930s, the twilight
of the Portuguese First Republic gave way to the dawning of a new political
era. Wiry tendrils of opportunity crept ever closer to the charismatic and
enigmatic figure of António de Oliveira Salazar, who, with the deft execution
of a skilled tactician, ensnared the reins of power and mounted the resolute
steed of a burgeoning regime destined to shape the course of Portugal’s
future. As the elaborately choreographed Estado Novo waltzed across the
national stage, it left in its wake a nation transformed - but at what cost?
To this question, the annals of history bear the melodious chords of a
thunderous lament whose echoes reverberate to the present day.

What, then, was the essence of this Estado Novo that Salazar so meticu-
lously forged, and how does its legacy endure in the collective consciousness
of a nation that has long since emerged from the chrysalis of authoritarian
rule? To understand the contours of Salazar’s vision and the mechanisms by
which it was implemented, it becomes crucial to delve into the labyrinthine
maze of the regime’s political, economic, and social underpinnings.

At its heart, the Estado Novo emerged as a reaction to the tumult and
upheaval of Portugal’s First Republic. Capitalizing on the pervasive sense
of disillusionment that permeated the national psyche, Salazar’s regime
sought to deliver stability, order, and a unifying national identity through
an unwavering commitment to authoritarian, centralized rule. Dismissing
the democratic experiment as an abject failure, Salazar sought instead to
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consolidate power and cultivate the seeds of an unmistakable doctrine: that
of a paternalistic, nationalist Portugal that sought refuge from the chaos of
the world within the familiar bastion of tradition, religious orthodoxy, and
social hierarchy.

The tendrils of such a doctrine extended far into the social fabric of
Portuguese life, as the Estado Novo’s guardians sought to mold a compliant
and obedient populace that embraced the strictures of a deeply conservative
worldview. The vigorous apparatus of censorship and political repression
stifled dissent, imbuing the populace with the conviction that to question
Salazar’s rule was to invite social ostracism or worse. As a result, an
unspoken understanding enveloped the nation: to survive and flourish under
the Estado Novo required adherence to a rigid orthodoxy that tolerated no
deviation from the prescribed path.

Yet, the Estado Novo was more than a mere political edifice; it was
also, to Salazar’s enduring credit, an engine of economic transformation.
Drawing upon his experience as an economist, Salazar pivoted away from
the First Republic’s disregard for fiscal prudence, implementing a series of
stringent austerity measures designed to stabilize the nation’s finances and
stem the tide of inflation. It was through these carefully calibrated strategies
that Portugal, under Salazar’s firm hand, gradually emerged from the nadir
of its economic woes and began to experience unprecedented growth and
prosperity.

This newfound affluence, however, would not be without its darker
consequences. As Portugal’s economy diversified and blossomed under
the Estado Novo, so too did the disparities that cleaved the nation into
increasingly disparate and fragmented strata. The rural masses, who had
once constituted the heart and soul of Salazar’s traditional Portuguese ideal,
found themselves increasingly marginalized and enmeshed in the poverty
that the regime’s policies had purportedly sought to ameliorate. Such was
the paradox of the Estado Novo’s economic legacy: a land of contrasts and
contradictions, wherein prosperity and impoverishment coexisted in uneasy
parallel worlds.

The Estado Novo, then, was a many - faceted beast that cast its indelible
mark upon not only the political sphere but also the society, culture, and
economy of Portugal. Beneath the meticulously polished veneer of order
and stability lay a maelstrom of tensions and contradictions that burrowed
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ever deeper into the fabric of the nation. As the decades wore on and the
world began to shed its old skin, the challenges and pressures brought to
bear upon the regime would ultimately prove unsustainable. And in the
shadows, the seeds of a revolutionary awakening began to stir.

Thus, as we gaze back upon the winding road that led from the dawn of
the Estado Novo to the cusp of the Carnation Revolution, it is essential to
recognize the nuance and complexity that defined Salazar’s era. Challenging
as it may be to untangle the threads of his monumental legacy, we must
strive to grasp not only the impacts of his regime upon the Portuguese
people and their collective destiny but also the critical intersection of these
forces with the broader currents of global affairs. It is at this confluence
that the fates of Portugal, its people, and the world outside its borders
would ultimately become inextricably entwined, setting the stage for the
revolutionary drama that awaited just beyond the horizon.

The Origins and Rise of Salazar’s Estado Novo Regime

As the final echoes of Portugal’s calamitous First Republic rattled through
the hearts and minds of a beleaguered nation, fate cast the sinuous tendrils
of power into the waiting grasp of an enigmatic figure: António de Oliveira
Salazar. A consummate tactician and a meticulous enforcer of policy, Salazar
masterfully strode the fine line between chaos and tranquility, reform and
continuity, as he transformed Portugal’s landscape with the relentless tide
of his Estado Novo.

The roots of Salazar’s ascent can be traced to the heady days of the 1920s,
as Portugal struggled to find its footing in the aftermath of the disintegration
of its First Republic. A whirlwind of political upheaval and instability had
left the nation adrift, its destiny uncertain, its path obscured. It was into
this tumultuous landscape that Salazar first emerged as a formidable and
perspicacious voice, advocating a radical departure from the First Republic’s
tempestuous dalliance with democracy.

Despite a modest background as the son of a rural laborer, Salazar
possessed a keen intellect that propelled him toward academia, from which
he emerged as a well - respected economist. His credentials in the economic
sphere soon catapulted him to national prominence, when General António
Óscar de Fragoso Carmona, who led a military coup that overthrew the
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First Republic, appointed him as Portugal’s Minister of Finance in 1928.
With a nation reeling under the weight of economic despair, Salazar

made a series of shrewd and calculated decisions aimed at revitalizing
Portugal’s faltering financial fortunes. He prevailed upon a policy of strict
austerity measures, harnessing the country’s palimpsest of uncoordinated
spending and frivolous expenditure in an iron grip that slowly brought about
a semblance of fiscal orderliness. His success in resuscitating Portugal’s
economy did not go unnoticed, and the fates conspired to present him with
the opportunity to reshape the fickle ebb and flow of political power - an
opportunity he seized with ruthless determination.

In 1932, Salazar was appointed as Portugal’s Prime Minister, a position
which he chose to wield with both subtlety and steadfastness, coalescing
the nation’s fractured polity into a cohesive and singular entity that would
ultimately become his Estado Novo. Literally meaning the ”New State,”
Estado Novo was Salazar’s vision of a reinvigorated and resolute Portuguese
identity - an identity that rejected the haphazard and vacillating realities of
democracy and its attendant disarray.

Instead, Salazar envisioned a Portugal governed by stable authoritarian
rule, shepherded by a select few who possessed a unique comprehension of
the nation’s history, its strengths, and its challenges. It was a vision of a
rejuvenated, conservative Portugal anchored within the confines of a narrow
nationalism, religious orthodoxy, and a paternalistic social system. This
vision crystallized over the decade that followed, with the promulgation of
the 1933 Constitution - a document that enshrined the tenets of Salazar’s
Estado Novo and set the stage for the gradual consolidation of his overarching
authority.

Under the guise of his burgeoning Estado Novo, Salazar went about
dismantling the fragile edifice of political liberties that had characterized the
First Republic, judiciously eschewing the trappings of a pluralistic spectrum
of ideas and actors. Instead, he embraced an authoritarian model that
would ensure the primacy of his own vision, a vision inextricably bound to
the singular proclivities of an individual whose genius and ambition would
write indelible words across the pages of Portugal’s history.

The origins and rise of Salazar’s Estado Novo cannot be fully understood
without acknowledging the sheer scope and scale of his ambition, nor can
they be divorced from the unique historical context that thrust Portugal
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from one crisis to another. This period in Portuguese history was defined
by dramatic shifts in the political, social, and economic spheres, each nexus
adding a new layer of complexity that would ultimately require the ruthless
pragmatism and surgical precision of a brilliant tactician - one who could
draw Portugal back from the brink and preside over a nation transformed.

As we venture deeper into the intricate tapestry of resistance, revolution,
and the tumultuous birth of a new Portugal, let us not forget the shadows of
the past, nor the indomitable will of the man who would craft an enduring,
omnipotent bastion amid the chaos: António de Oliveira Salazar and his
Estado Novo. For it is in the crucible of this extraordinary era and the legacy
of its all - encompassing master that the fires of a revolutionary awakening
would take root, as a nation enveloped in a suffocating embrace sought to
wrest itself from the jaws of iron and strive for the promise of a new dawn.

Salazar’s Approach to Economics and the Impact on
Portugal’s Development

The shadow of António de Oliveira Salazar, economist - turned - statesman,
cast its indelible mark upon the cogs and gears that powered the Portuguese
economy, molding the engine of development under the aegis of the Estado
Novo with a mixture of inexorable relentlessness and calculating precision.
Salazar, conscious of the fiscal recklessness that had scarred the nation
during the calamitous days of the First Republic, sought to exorcise the
demons of the past by embarking on an ambitious quest to reshape every
fiber of Portugal’s domestic and international economy, charting a course
through the treacherous waters of the early 20th century with the steady
hand of a master sailor.

Drawing upon his extensive academic background and innate analytical
acumen, Salazar embarked on a multidimensional strategy designed to not
only stabilize Portugal’s wounded financial system but to also radically alter
the nation’s developmental trajectory. At the nexus of this approach lay a
paramount objective: the urgent need to reverse the disarray of yesteryear
and instill in the fragile Portuguese economy an era of sustained growth,
prosperity, and resilience.

Salazar’s economic strategy coalesced around several key tenets that
would come to define both the fabric of Portuguese society and the entwined
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destinies of its people. Recognizing the urgent need for fiscal prudence,
he imposed a stringent regime of austerity measures, sharply curtailing
the excesses and inefficiencies that had hitherto characterized Portugal’s
economic landscape. Rigorous budgetary control, marked by an aversion to
deficits and inflation, underscored every facet of Salazar’s financial planning,
ensuring that the economic pulse of Portugal would beat in synchrony with
the broader heartbeat of his Estado Novo.

Another foundational pillar of Salazar’s economic agenda was the strate-
gic utilization of import substitution policies. Under this framework, Portu-
gal’s developmental model pivoted away from reliance on imported goods,
instead fostering the growth of domestic industries that could satiate both
the immediate needs of the populace and the broader aspirations of the state.
This philosophical shift engendered a sea change in the Portuguese economy,
as the blossoming of local industries not only augmented the nation’s self -
sufficiency but also catalyzed the creation of new opportunities and avenues
for employment.

Yet, for all its remarkable ingenuity and foresight, Salazar’s economic
approach was also fraught with challenges and contradictions that gnawed at
the very fabric of Portugal’s development. One such element was the regime’s
predilection for fostering monopolies and oligopolies, bestowing upon chosen
players the godsend of exclusive market dominance. This approach, while
purportedly intended to bolster the strength and competitiveness of these
firms, fostered economic inefficiencies and a sclerotic environment in which
free enterprise and innovation struggled to thrive.

Moreover, the Estado Novo, with Salazar’s tacit endorsement, cultivated
a unique patrimonial relationship with Portugal’s burgeoning corporate elite,
blurring the lines between private and political realms in a manner that
would echo through the corridors of power for generations to come. This
subtle intertwining of politics and commerce spawned a nexus of vested
interests, dampening the responsiveness of Portugal’s economic machinery
to the shifting winds of a volatile and unpredictable world.

As Portugal strove to navigate the treacherous waters of Salazar’s ambi-
tious economic strategy, it found itself grappling with the imperatives of
a fast - changing global order. On the world stage, the Estado Novo faced
significant challenges in managing its colonial dominions, as the weight of
history bore down upon a system that refused to relinquish the threads of
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empire. The pursuit of a coherent and sustainable colonial policy would
prove to be one of the most vexing legacies of Salazar’s economic vision
and would ultimately prove to be the Gordian knot from which the Estado
Novo’s fragile grip could never escape.

To traverse the precarious landscape of Salazar’s economic legacy is to
venture into a realm where the lofty visions of a brilliant tactician collide
with the realities of an increasingly interconnected and turbulent world.
From the austere edifice of his Estado Novo emerged an economic engine
that would deliver both unprecedented growth and the gnawing specter of
disparity and stagnation. This paradox, captured in the rise and fall of an
enigmatic and long - lasting regime, reveals an intricate tableau of a nation
striving to find its footing amid the cacophony of dreams and their somber
echoes.

As the Estado Novo’s grip on Portugal tightened and the dust of history
began to settle upon the nation’s weary shoulders, the quiet rumblings of
dissent started to emerge from the shadows, sowing the seeds of an opposition
movement that would sow the wind and reap the whirlwind. Nurtured by
the secret whispers of students, intellectuals, and political organizations
who dared to dream of a different way, the specter of revolution began to
haunt the dark corners of Portugal’s collective consciousness, gently stirring
the embers of a dormant fervor that would, in time, set ablaze the pillars of
Salazar’s edifice.

Suppression of Dissent and Censorship under the Estado
Novo

The iron fist of António de Oliveira Salazar gripped not only the threads of
Portugal’s destiny but also the very lifeblood of dissent, as he masterfully
wove a web of censorship and repression designed to muzzle the whispers of
opposition beneath the crushing weight of the Estado Novo. In this realm of
stifled voices and quashed dreams, the specter of dissent was forced to lurk
in the darkest shadows, breathlessly evading the omnipotent and insidious
apparatus of Salazar’s sprawling and labyrinthine surveillance state.

In the austere corridors of power of the Estado Novo, Salazar’s regime
maintained an unrelenting vigilance over every facet of the Portuguese collec-
tive consciousness. This stifling grip reverberated throughout the cultural,



CHAPTER 2. PORTUGAL UNDER SALAZAR’S ESTADO NOVO REGIME 29

political, and intellectual life of a nation desperately seeking to breathe, as
the mechanisms of censorship and repression insinuated themselves into the
most minuscule of spaces, like a malevolent fog that shrouded the faintest
glimmers of light. A rigid and all - encompassing censorship governed the
written word, with all press and publications subjected to the scrutiny of an
inflexible array of bureaucratic controls. This censorship chomped away at
the literary sphere with a voracious appetite, hobbling the creative spirit and
leaving many within its captive audience starved of alternative or critical
perspectives.

Yet, the insidious reach of Salazar’s omniscient Estado Novo did not
content itself merely with quashing the printed word it found to be objec-
tionable. Indeed, it sought to suffocate discourse and debate in all its many
forms, masterfully manipulating the repugnant tendrils of censorship to
infiltrate and coerce the realms of academia, the arts, and the broader public
sphere. To resist the suffocating embrace of the Estado Novo’s censorship
apparatus required no small measure of courage and fortitude, as the price
of dissent was often steep, exacting a grim toll on the lives and safety of
countless individuals who dared to defy the regime.

Among the myriad instruments employed by the Estado Novo to suppress
dissidence, perhaps none was as feared or as loathed as the Portuguese secret
police, the PIDE (Poĺıcia Internacional e de Defesa do Estado). This lethal
and ruthless apparatus functioned as the shadowy enforcer of Salazar’s
will, serving as both the watchdog of dissent and the instrument of its
vehemence. The PIDE terrorized the Portuguese populace with a brutal
efficiency, hunting down and silencing those voices that dared to challenge
the established order. Their insidious methods included arrests, torture,
and even assassination, driving fear into the hearts of any who might dream
of resisting the regime’s totalitarian grip.

In the dark and fetid dungeons of the Estado Novo’s oppression, the
specter of political imprisonment loomed ever - present, as the regime’s
dissidents found themselves locked away in a menacing network of jails,
concentration camps, and forced labor colonies. Here, the human spirit
was relentlessly tested, as captives languished in the harrowing environs
of these institutions, starved of hope and reprieve. Yet even within these
crushing cocoons of despair, the indomitable fires of resistance smoldered,
the conviction of the oppressed providing the kindling for a slow - burning
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resolve that would not be entirely extinguished.
It was within this maze of choked whispers and stifled dreams that

the threads of resistance began to weave themselves into a hidden and
tightly - knit fabric. Yet, as the foundations of Salazar’s Estado Novo
trembled beneath the force of an ever - encroaching maelstrom of unrest and
revolution, the clandestine opposition began to discover within the limits
of their imposed silence the echoes of a deepened consciousness, galvanized
by the urgency of the human spirit to seek and know truth. They would
smuggle into this suffocated world of ideas, the sparks of dissent that would
one day burst into the full - fledged flame of the Carnation Revolution.

Forced into the shadows and subterranean spaces, dissent under the
Estado Novo cultivated a diffuse and powerful language that would shape
the opposition to destructive, narrow nationalism and forge a new Portugal
from the vestiges of its own fractured idylls. With the looming specter of
resistance beginning to find its voice and resonance beneath the crushing
yet brittle facade of the Estado Novo, the stage was set for the next act
in Portugal’s tumultuous and long - silenced theatrical production - a play
in which the thundering applause would reverberate far beyond the stifled
confines of its historical backdrop.

Colonial Policy and the Portuguese Empire during Salazar’s
Rule

Throughout the rule of António de Oliveira Salazar, the colonial policy of
Portugal served as a cornerstone of its economic, political, and social identity.
Despite the winds of change that had ushered in an era of decolonization
across the globe, Portugal clutched tightly to the vestiges of its empire,
seeking to maintain and expand its dominions even as its European brethren
bowed to the imperatives of a new global order. Salazar’s colonial policy
would ultimately come to define not only the trajectory of Portugal’s relations
with its far - flung territories but also its position within a rapidly evolving
international community.

Salazar’s commitment to the empire was rooted not only in a romantic
view of Portugal’s past but also in a pragmatic vision of the nation’s future.
In his eyes, the territories of Africa and Asia were reservoirs of untapped
potential, harboring bountiful natural resources and affording lucrative
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markets for Portuguese goods. The preservation of the empire, he believed,
was essential for the prosperity and security of Portugal, without which the
fragile success of his economic reforms would crumble to dust.

To solidify and expand Portugal’s grip on its colonial dominions, Salazar
embarked on a twin - pronged strategy that focused on the cultivation of
a shared sense of ”lusotropicalismo” and the ruthless suppression of any
form of dissent. Under the doctrine of lusotropicalismo, the inhabitants of
Portugal’s colonies were regarded as part of a broader Portuguese cultural
and racial mosaic, emphasizing a sense of commonality and identity across
the far corners of the empire. This ideology allowed Salazar to present the
empire as a benevolent force, a unifier of peoples across the boundaries of
race and creed.

Yet, in reality, the Portuguese colonial experience belied these lofty ideals.
Domination was forged through the iron grip of the mother country, as the
political, economic, and social structures of the colonies were molded to
serve Portugal’s imperial ambitions. A strict racial hierarchy was imposed,
as Portuguese settlers were elevated to the apex of a stratified society, with
indigenous populations often relegated to the status of second-class subjects.
The institutions of the Estado Novo were replicated within the colonial
administration, ensuring that any whisper of dissent would be stifled and
curtailed with ruthless efficiency.

As the decades progressed, the tensions simmering beneath the surface
of Portugal’s empire began to boil over into open conflict. Stirred by the
currents of global decolonization and fueled by resentment against centuries
of exploitation, nationalist movements emerged in Angola, Guinea - Bissau,
and Mozambique. These initially disparate and localized struggles would
eventually coalesce into organized liberation movements, waging a brutal
and protracted insurgency that would come to be known as the Portuguese
Colonial Wars.

The impact of these conflicts on both the empire and the motherland was
far - reaching and profound. The colonial wars consumed vast amounts of
Portugal’s resources, stretching the nation’s fragile economy to the breaking
point. As the cost of the wars mounted and the losses reaped their grim toll,
the administrative and ideological pillars of the Estado Novo began to crack
and crumble, leaving behind a nation riven with doubt and questioning the
very foundations of its colonial mission.
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In many respects, Salazar’s colonial policy represented a tryst with hubris,
as Portugal sought to defy the inexorable tides of history by holding firm to
the relics of its imperial past. Yet, as the echoes of revolution resounded
throughout the African continent and the dispossessed of Portugal’s empire
forged a new destiny out of the ruins of colonial repression, the ultimate
illusion of Portugal’s subjugation was revealed. In time, the Portuguese
colonial system would be dismantled and dismembered, its once - mighty
dominions reborn as the independent nations that would face the uncertain
future beyond the iron grip of Salazar’s long shadow.

As the empire crumbled and the last vestiges of Portugal’s imperial
project dissolved into the sands of history, a new kind of revolution began
to unfold within the confines of the motherland. Stirred by the burdens
of war and the disintegration of the long - held certainties of the colonial
order, the architects of a radically different Portugal would rise from the
ashes of the Estado Novo, determined to chart a course through uncharted
waters. In the days to come, the nation would gird itself for a leap into the
unknown, embarking on a bold and daring adventure that would expose the
deepest fissures of a fractured identity, unmask the enigmas of the past, and
shimmer with the uncertain but tantalizing promise of the future.

The Decline and Crumbling of the Estado Novo Regime

The twilight of the Estado Novo did not arrive with the sudden violence
of a stormfront, but rather, as the slow creep of a festering decay. As the
nation struggled under the suffocating constraints imposed by the regime,
the seeds of rebellion began to sprout in the most unlikely of places. From
the academies and universities where the spark of knowledge still burned in
defiance, to the darkest recesses of the underground resistance, and, perhaps
most crucially, within the ranks of the very military establishment that
had long underpinned the Salazarist state, a vanguard of idealistic and
disenchanted revolutionaries was forged. Yet the unraveling of the Estado
Novo would also be catalyzed by the force of economic realities, as Portugal’s
colonial ambitions and internal stagnation collided to break the regime’s
stranglehold on the nation.

One of the cornerstones of Portugal’s imperial identity under Salazar,
the vast and far - flung empire encompassing parts of Africa and Asia, had
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come to symbolize both the continuity of a glorious past and the promise
of future prosperity. Yet as these colonial territories were wracked by the
throes of revolution and nationalist sentiment, the financial tide began to
turn against the impoverished metropole. The overseas wars that Salazar
would wage in a desperate bid to retain control of his crumbling empire
would precipitate an unsustainable drain on the Portuguese economy. As
the coffers bled, the primacy of the colonial agenda imperiled even the
ambitious infrastructural projects that had previously been earmarked by
Salazar for domestic development.

Debilitated by the spiraling costs and consuming nature of these foreign
entanglements and with the elasticity of the nation’s resources stretched to
the limit, the once impervious façade of the Estado Novo began to crumble
from within. The rigid and calcified structures of the regime’s domestic
administration could no longer keep step with the rapidly evolving dynam-
ics of global and regional politics, economic relations, and technological
advancements. A widening chasm emerged, revealing an ossified state at
odds with the increasingly interconnected and progressive world around it.

The state’s apparatus of repression, perhaps its most potent tool in
maintaining its stranglehold on power, also began to falter in the face of
the mounting challenges. In the shadow of rebellion and resistance, the
once - dreaded secret police, the PIDE, could no longer instill the same level
of fear and blind submission among a populace in the throes of change.
Arrests, extrajudicial killings, and interminable acts of cruelty could not
suppress the burgeoning tide of dissent, nor could they tame the hollow
ache of disillusionment that now found resonance amidst the populace. The
iron gauntlet of Salazar’s surveillance state had been blunted, as the forces
of transformation continued to gather momentum.

As the Estado Novo teetered on the precipice of collapse, it would be
the unlikely cohort of the military establishment, whose ranks were rife
with disaffection, that would lead the Portuguese nation to its ultimate and
epochal rebirth. Disillusioned by the cost and futility of the overseas wars,
the rampant corruption and economic stagnation afflicting their homeland,
and the muzzling of the very freedoms they were sworn to protect, these
officers would seize the mantle of change and found the Armed Forces Move-
ment (MFA). This unique amalgamation of military and civilian opposition
would prove to be the bedrock of the impending revolution, as together they
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would rally the strength and solidarity necessary to dismantle the crumbling
relics of the Estado Novo and forge a new path for the nation.



Chapter 3

The Resistance Movement
and the Underground
Opposition

In the dark and oppressive years of the Estado Novo regime, a resilient
and unwavering force was germinating beneath the surface of Portuguese
society, biding its time and gathering its strength from the very recesses of
Salazar’s dominion. This was the resistance movement, a diverse ensemble
of opposition groups that came to represent the vanguard of the long march
to freedom. Entrenched within the underground chambers of dissidence and
defiance, these forces would confront the brutal apparatus of the Estado Novo,
harnessing the power of ideas, the language of revolt, and the indomitable
human will to forge a new narrative for the nation.

The underground opposition was not a monolithic entity but rather a
kaleidoscope of interests, ideologies, and allegiances, spanning the spectrum
from monarchists and socialists to the communists and student activists. At
their core, however, they shared a common purpose: the pursuit of a future
beyond the crushing fist of dictatorship, a future steeped in the values of
freedom, representation, and the rule of law. Drawing upon the strength
of their convictions and the lessons of history, these groups would wage
a clandestine, yet daring, insurgency against the Estado Novo, seeking to
rekindle the embers of change and foment the spirit of revolution.

Much of the intellectual energy that would charge the resistance move-
ment emanated from the realms of academia, as Portugal’s intellectual
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and artistic vanguard sought to challenge the boundaries of censorship and
state control. Galvanized by the power of their studies and the lines of
thought that had eluded the claws of Salazar’s regime, these students and
young people began to develop and unleash their own intellectual weaponry
in the form of essays, manifestos, and subversive literature. As copies of
these incendiary works circulated within the clandestine networks of the
opposition, they opened the door for critical discussion and debate about
the future of Portugal, seeding the ground for a new generation of dissidents
and activists.

Fueled by the mutual distrust and defiance born out of years of oppression,
these underground groups began to coalesce around a shared belief in the
potential for change, seeking to build bridges across the ideological divides
that had fragmented the opposition. The Communist Party of Portugal
(PCP) emerged as a central force within the resistance movement, marshaling
the support and resources necessary to sustain a protracted struggle against
the Estado Novo. Over time, other groups would spring forth from the
same underground depths, each with its own distinct agenda and vision of
Portugal’s future vast - yet coalesced under the banner of their shared cause.

These various opposition groups soon came to recognize that their true
power lay in the collective, in their ability to harness the solidarity and
commonality of purpose that had long eluded the fragmented resistance.
With this insight, they made a concerted effort to forge alliances and
networks of support throughout the underground, linking disparate and
isolated cells into a more cohesive, coordinated force. As the opposition
gained strategic advantage with joint operations, shared resources, and
streamlined distribution of information, it quickly became apparent that
the Estado Novo’s days were numbered.

Yet, amidst the growing rumblings of revolt, there was one brighter
mediation that had begun to resonate with a power unforeseen. Even in the
darkest corners of Portuguese society, even in the heart of the opposition,
the strength of the human spirit was made manifest, a living testament
to the resilience of the nation’s people. It was a force that could not be
extinguished by the chains of repression, a force that swelled with each
passing day, refusing to bow or break under the weight of the regime’s
tyranny.

When the time had come, and the day of reckoning arrived, it was the
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spirit of unity and the determination of the resistance that would triumph
over the Estado Novo, marking the dawning of a new era in Portugal’s
history. In the end, the underground opposition served as the lifeblood of
the Carnation Revolution, a reminder that even in the darkest moments,
the power of the human spirit could rise above adversity and reshape the
course of history. And as the fires of rebellion raged and the tides of change
surged forth, the future would emerge from the shadows, reborn from the
crucible of struggle and sacrifice.

The Formation and Aims of the Underground Opposition
Groups

In the shadowy realm of dissent, the Estado Novo’s rigid structures could not
penetrate the vibrant and clandestine networks that bubbled beneath the
surface of society. There, the alchemy of imagination and defiance crafted a
new mode of resistance and a relentless engine of change: the underground
opposition groups. Emboldened by their desire for freedom, they emerged
from the depths of Portuguese society and took root in a diverse array of
political and ideological arenas. Formed within the crucible of repression,
these groups found their strength by combining their efforts across a wide
range of interests and motivations.

It was from the embryonic spark of these groups that the flame of
revolution would eventually ignite. They were born in protest, in robust
refusal, in the knowledge that change could only unfold when the imprisoned
grip of the Estado Novo was confronted and eradicated. In defiance of
censorship and surveillance, these secret societies forged their aims - unique
to each group, yet united by an unyielding ambition for change. Their
mission was clear: to marshal the discontent and energy of the masses, in
order to reclaim the country from the clutches of the Estado Novo and
emancipate the Portuguese nation.

Amongst the tangled webs of opposition, a rich and verdant variety of
ideological stances took root. Socialists, communists, monarchists, liberals,
and students all found common ground in their antipathy towards the
Estado Novo regime. Despite the vast ideological chasms that separated
these groups, a shared desire to effect change in Portugal combined their
efforts under a common banner. The united front that emerged from this
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unlikely synthesis would come to shape the struggle against the Estado
Novo and provide the spark that ignited revolution.

The formation of these opposition groups reflected a complex and intri-
cate political landscape within Portugal. From humble beginnings in the
darker corners of society, these organizations would become heralds of the
impending upheaval, transforming the language of discontent into messages
of hope and freedom for the Portuguese people. No longer confined to the
shadows, they dared to dream, to vocalize their aspirations in the face of the
regime’s repression. It was in the courage of their dissent that they found
unity, and it was this unity which would render the Estado Novo ultimately
powerless.

Yet these opposition groups were not mere instruments of resistance;
they were also repositories of ideas and ideals, representing the very essence
of a free and just society. As havens for intellectual rigor and spirited debate,
they nurtured the spirit of change and instilled within the nation a sense of
hopeful potential. To this end, the opposition groups served as crucibles
of thought and action, harnessing the force of creativity and innovation in
their quest to topple the authoritarian Estado Novo regime.

In the pursuit of their aims, the opposition groups established secretive
networks of communication and organization, seeking to build their strength
through cooperation and collaboration. Through the clandestine distribution
of manifestos and articles, they disseminated their ideas and fueled the
fires of dissent. To the Estado Novo, this dynamic progression of ideas
posed a grave and menacing threat, as it struck at the very heart of the
regime’s oppressive project. In the words and deeds of the opposition, a
new revolution was already beginning to form, brimming with the promise
of a brighter tomorrow.

As the underground opposition groups continued to challenge the Estado
Novo’s monolithic authority, they laid the foundations for the seismic shift
that would eventually reshape Portugal’s destiny, becoming the momentum
propelling countless others toward change. It is within the history of these
opposition groups that we can find not only the seeds of Portugal’s epochal
revolution but also the enduring testament to the resilience of the human
spirit and the will to confront adversity. For beneath the Estado Novo’s
suffocating rule, they blazed a trail towards the possibility of a better future,
glimpsed in the fleeting moments of rebellion and dissent. Anchored in the
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hope of a nation in turmoil, these underground opposition groups embodied
the determination that would ultimately unleash Portugal’s long - awaited
awakening - the Carnation Revolution.

The Role of Intellectuals, Artists, and Students in the
Resistance Movement

Within the clandestine warren of dissent that permeated Estado Novo’s
Portugal, it was the intellectuals, artists, and students who furnished the
opposition with their most potent weapons: the power of ideas, the language
of revolt, and the unyielding will to imagine a new world. These defiant
voices, rising from the halls of academia and the dust of the artist’s studio,
empowered the resistance movement by challenging the regime’s imposed
narrative and nurturing the seedlings of change. Through acts of rebellion
both subtle and bold, these cultural vanguards carved a path through the
darkness, illuminating the way for their compatriots and sparking the flames
of revolution.

The role of intellectuals, artists, and students in the resistance movement
cannot be understated; they acted as the linchpin that bound together the
diverse, even discordant elements of opposition, infusing the struggle against
Estado Novo with a moral and intellectual vitality often overlooked amidst
the chaos of political action. Fueled by the ideals of liberty and fraternity,
these enlightened dissidents dared to defy the regime’s penury of spirit,
sowing the seeds of resistance with every act of artistic and intellectual
rebellion.

Drenched in the ink of their clandestine presses and the quiet hush of
whispered dissent, intellectuals, artists, and students honed their craft by
grappling with the very limitations imposed upon them by the Estado Novo.
From passionate treatises denouncing the regime’s injustices to evocative
poems and novels that captured the longing for a more just world, these
brave souls used their talents not only to undermine the oppressive order
but to chart an alternative course for their nation.

It was within the universities and the cultural sphere that some of the
boldest acts of defiance were undertaken. Opposing the staunch and rigid
doctrines dominating the education system, independent - minded scholars
and academics discretely reclaimed the intellectual space to forge a better
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way forward. Seminars and informal gatherings, concealed from the prying
eyes of the secret police, now became the crucibles of dissent, where the
unfettered exchange of ideas, and thus the germination of resistance, thrived.

This intellectual insurgency stirred the conscience of the creative com-
munity, as Portugal’s artists, musicians, and performers bent their wills
to illuminate the plight of their people and the suffering born from the
Estado Novo’s repressive yoke. Through their works, they deftly conveyed
the message of oppression, the agony of silenced tongues and the pained
cries of the voiceless. By the sheer force of their art, they shattered the
Estado Novo’s deceitful facade and exposed the rotten core of its tyranny.

Students, too, found themselves at the vanguard of the struggle against
Salazar’s regime. Inspired by the global zeitgeist of revolution and youthful
energy, Portugal’s students embraced the mantle of change, bravely defying
the repressive rule to which their elders had so often succumbed. Throughout
this transformative period, the students’ protests and their hunger for a
freer, more just society galvanized a broader movement, catalyzing the
defiance of an entire generation.

From the ivory tower to the worker’s atelier, the role of intellectuals,
artists, and students in the resistance was of central importance, as they
paved the way for a new national conversation and a renewed spirit of revolt.
Whether brandishing a pen or a brush, raising their voices in protest or
embracing the whispers of clandestine debate, these indomitable spirits
became the beating heart of the resistance, fueling the engines of change
and reawakening the soul of a nation.

Thus, it was these fearless champions of the mind, the true believers
in the transformative power of human imagination and ingenuity, who
shattered the chains of the Estado Novo and propelled Portugal towards the
dawn of the Carnation Revolution. As the old order crumbled beneath the
weight of their defiance, the spirit of freedom soared higher still, heralding
the birth of a new nation where ideas would no longer be silenced, and the
truth would no longer be kept in the shadows. Through their profound
conviction and resolute courage, the battle to liberate the minds of their
countrymen had been won; their ultimate victory was merely a matter of
time.



CHAPTER 3. THE RESISTANCE MOVEMENT AND THE UNDERGROUND
OPPOSITION

41

Political Organizations and the Underground Press

As the tendrils of dissent wove their way through the shadows of Estado
Novo’s Portugal, it was the unlikely coalition of political organizations and
the underground press that formed the lifeblood of the resistance movement.
In their fight against the decades - long stranglehold of Salazar’s regime,
these distinct yet interconnected entities were crucial in cultivating a sense
of unity amongst the disaffected and the marginalized, forging a formidable
force determined to break free from the chains of tyranny.

The underground press, brimming with bold and subversive ideas, acted
as the lifeblood of the burgeoning resistance movement. This vast and
intricate web of covert publications served to dismantle the regime’s control
of information and galvanize the opposition by circulating the ideas that
had been ruthlessly suppressed by Salazar’s censorship machine. Operating
under the cloak of secrecy, the underground press harnessed the power
of the written word to light the fires of discontent and breathe life into
the smoldering embers of rebellion that simmered beneath the surface of
Portugal’s public sphere.

The political organizations that comprised the backbone of the resistance
spanned a wide spectrum of ideological beliefs, from socialists to communists,
from monarchists to liberals, each sharing a common objective: the toppling
of the Estado Novo regime. While united in their overarching goal, the
individual organizations possessed distinct and unique purposes, shaped
by their particular political agendas and the specific challenges they had
faced under the Estado Novo. Yet, despite these differences, they found
strength in their shared cause, forming a robust alliance determined to resist
Salazar’s oppressive reign.

Among the most influential of these political organizations were the
Portuguese Communist Party (PCP), who had endured decades of perse-
cution under Salazar’s regime. With a long history of fighting for worker’s
rights and social reforms, the PCP played a vital role in the underground
resistance, organizing strikes and coordinating domestic and international
networks of dissent. Hindered by constant surveillance of their activities,
the party’s determination and ingenuity led to the development of intricate
codes, secret meeting locations, and intricate channels of communication,
ensuring their fight against the Estado Novo could continue undeterred.
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On the other side of the political spectrum, the monarchist faction
sought to restore the Portuguese monarchy that had been usurped in the
1910 Revolution. Although representing a minority voice within the overall
alliance, the Royalist Party was nevertheless dedicated to the ideal of a
democratic Portugal, offering a marked contrast to Salazar’s regime and
presenting the potential for collaboration with their fellow resisters.

The Socialist Party, meanwhile, emerged as a significant player in the
underground opposition, as they sought to establish a democratic social state
based on social justice and individual freedom. Their voracious activism
was instrumental in recruiting new members to the resistance, providing a
rallying point for the disenfranchised and the disillusioned.

Alongside the political organizations, the underground press deftly
wielded the power of information as their weapon of choice against Es-
tado Novo’s monopoly on truth. From clandestine newsprint operations to
illicitly distributed pamphlets, these fearless journalists and activists pierced
the veil of censorship that had shrouded Portugal for so long, fanning the
flames of resistance with every word written and every leaflet distributed.

One of the most significant contributions of the underground press was
the exposure of the ghastly atrocities committed by the Estado Novo regime.
News of the brutal forced labor conditions in the colonies and the violent
repression of civil liberties at home served as a clarion call to action for
the Portuguese people, prompting a groundswell of popular support for the
resistance movement.

Together, the political organizations and the underground press formed
an indomitable force, intertwining their strengths to surmount the seemingly
insurmountable obstacles presented by the Estado Novo regime. In their
unwavering and unyielding commitment to the fight for freedom, they blazed
a trail through the darkness that would ultimately lead Portugal toward
the Carnation Revolution.

As the beacons of resistance grew brighter, fueled by steadfast determina-
tion and a shared belief in the power of freedom from oppression, the Estado
Novo’s days were numbered. In this environment, the unlikeliest of alliances
forged a bond stronger than steel, their struggle aglow with the hope of
a better tomorrow. It was from the shroud of clandestine operations and
underground defiance that the clarion call of revolution would ultimately
emerge, a cry carried on the winds of change that would sweep away the
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tyranny of Salazar’s regime.

The Influence of the Catholic Church and its Role in
Support of the Resistance

Within the intricate tapestry of resistance to Estado Novo’s Portugal, the
Catholic Church wove a complex and multi - faceted thread that, at times,
both challenged and tacitly condoned Salazar’s authoritarian rule. The
Church, an institution deeply entwined in the fabric of Portuguese society,
occupied a unique role in this struggle: it found itself in a precarious
position, balancing the moral imperatives of its faith with the practical
realities of operating within the boundaries set by the Estado Novo regime.
However, despite the often - ambiguous nature of its role, the Church
provided substantial support to the resistance movement, whether through
its extensive network of clergy and faithful laity, their commitment to social
justice, or its global reach in making the plight of the Portuguese people
known to the wider world.

Aligned in some ways with Salazar’s conservative vision of a traditional,
Catholic society, the Church was initially a stable, if not complacent, ally to
the Estado Novo. The regime sought to preserve and promote Catholicism’s
central place in the nation’s moral and cultural identity and offered material
support to the Church in various forms. This relationship proved fruitful for
both parties; Estado Novo gained a measure of legitimacy in the eyes of the
faithful, while the Church enjoyed protection and patronage under Salazar’s
rule. However, beneath this surface - level accord, the strands of resistance
were being subtly woven, as cries for justice and compassion reverberated
throughout the congregations of Portugal.

As the Estado Novo’s brutal practices of censorship, suppression, and
political persecution intensified, so too did the Church’s unease with the
regime. Increasingly, members of the clergy and lay organizations began to
raise their voices against the injustices perpetrated by Salazar’s government,
driven by the moral force of their beliefs and an unwavering commitment
to the principles of social justice embedded in Catholic teaching. In urban
parishes and rural outposts alike, progressive priests and nuns offered
sanctuary to political dissidents, providing a safe haven and support for
those who dared to defy the regime.
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The urgency and passion of their convictions found a powerful outlet in
the work of the Church’s intellectual class. Scholars and theologians engaged
in lively debate, challenging the Estado Novo’s authoritarian paradigm and
offering alternative visions of what a just society could look like. Through
their writings and teachings, these Catholic intellectuals played a crucial
role in shaping and disseminating the language of resistance, which would
resonate profoundly with the oppressed populace seeking solace in their
faith.

At a grassroots level, the Church’s well - established infrastructure and
extensive reach enabled it to become a vital conduit for clandestine commu-
nication and subversive activity. Through its dense web of parishes, schools,
and social organizations, dissenting voices found solace, resources, and a
shared sense of purpose within the Church’s protective embrace. Though
the regime’s watchful eyes and the ever -present threat of discovery lurked in
the shadows, the Church’s vast network nurtured the growth of subversion,
rooting it deep within the heart of the nation.

Yet, the Church’s most enduring and far - reaching contribution to the
resistance may well have been its role in shining a light on Portugal’s suf-
fering on the global stage. As news of the regime’s atrocities reached the
international community, the hierarchy of the Catholic Church began to use
its influence to advocate for change. From Africa to America, bishops and
priests proudly demonstrated their solidarity with the oppressed, raising
awareness about the plight of the Portuguese people, and forcefully con-
demning Estado Novo’s excesses. Encouraged by the powerful example set
by their spiritual leaders, Catholics around the world took up the mantle of
activism, lobbying governments and international organizations to intervene
in defense of human rights and dignity.

As the songs of resistance echoed through the hallowed halls and vaulted
sacristies of Portugal’s churches, the threads of faith and defiance intertwined
to form a formidable tapestry of opposition. Through acts of courageous
compassion, uncompromising advocacy, and implacable adherence to the
principles of justice, the Catholic Church emerged as a potent force against
Estado Novo’s tyranny, mobilizing its flock to rise up in defiance of oppression.
Though its support of the resistance was often discreet and occasionally
ambivalent, the Church played a pivotal role in sowing the seeds of change
that would eventually flower into the Carnation Revolution.
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Fueled by the righteous fire of their beliefs and inspired by the collective
strength of their faith, the quiet whispers of dissent that once echoed
through the cloisters of Portugal’s cathedrals swelled into a resounding
chorus, heralding a new dawn for the nation. As the shadows of the Estado
Novo gave way to the light of a liberated Portugal, the Church’s commitment
to the cause of justice would be remembered not just as the resounding cry
of the faithful but as a beacon of hope for an entire nation fighting for its
own liberation.

The Impact of Labor Strikes and Protest Movements on
the Estado Novo Regime

In the dark and troubled landscape of Portugal under the Estado Novo
regime, the lumbering machinery of economic stagnation and social inequality
seemed designed to crush any moves towards progressiveness or change. Yet,
nestled within the gears that powered the system, there were signs of defiance,
as the laborers of Portugal, galvanized by their relentless adversity, threw
their bodies against the cogs, attempting to bring the grinding oppression
to a halt. The impact of labor strikes and protest movements on the Estado
Novo regime was a crucial factor in dismantling its stranglehold on power
and signaling to the wider world that the suffocated cries for human dignity,
freedom, and opportunity would no longer be silenced.

Throughout the 1960s and early 1970s, the simmering unrest that had
long seethed beneath the surface of Portuguese society began to boil over, as
workers’ anger at the Estado Novo’s repressive policies reached a breaking
point. Discontent had festered in the shadows for decades, fed by the regime’s
stifling hand on the economy, the enduring legacy of colonial exploitation,
and the constraints imposed by censorship and political repression. However,
as labor conditions deteriorated and the Portuguese population was gripped
by a collective sense of frustration and despair, the unrest gave way to open
confrontation, giving birth to a wave of strikes and demonstrations that
would shake the very foundations of the Estado Novo.

The strikes were centered around the manufacturing and industrial
sectors, where a combustible mixture of long hours, meager wages, and
appalling working conditions had created a tinderbox of discontent. As
economic stagnation and stagnating wages eroded the framework of this
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seemingly invincible regime, the unions began to flex their long - dormant
muscles, reaching across industries to build powerful coalitions of disaffected
workers. Textile workers in Porto, shipyard workers in Lisbon, dockworkers
in Setubal- all these and more, united by their shared experiences under the
Estado Novo’s yoke, began to take an active and vocal role in pushing for
reform and change.

At first, the regime’s response to these uprisings was predictably violent
and repressive. The strikebreakers’ batons fell hard upon the heads of those
who dared to defy the status quo, emboldening the agents of the regime
to mete out brutal reprisals. But the blood spilled under those batons
could not quell the thirsty fire of resistance that now burned at the heart of
Portugal’s labor movement. Instead, it only fanned the flames of rebellion,
escalating the inevitable confrontation between the workers of Portugal and
the regime that had crushed their dreams beneath its iron heel.

In the face of this wave of insubordination, the Estado Novo’s power
began to crumble under the pressure of dissent. As the strikes and protests
continued to gain momentum, the regime’s control over the Portuguese
economy and its capacity to maintain a façade of stability weakened. Foreign
investors looked upon the unrest with a wary eye, and the disillusioned
military began to view the regime with increasing contempt. The cracks in
the edifice of Estado Novo’s fundamental power structure grew ever wider,
paving the way for the eventuality of a seismic shift that would tear down
the walls of the regime and unleash the pent -up fury of a liberated populace.

As the revolutionary fervor of the labor strikes and protest movements
washed over Portugal like a cleansing wind, scattering the seeds of hope
and defiance into the fertile soil of the Portuguese social consciousness, a
bold new vision of Portugal began to emerge. This vision, forged in sweat,
tears, and the heat of a thousand revolutionary fires, carried with it the
promise of more than just freedom; it embodied a new economic and social
order, one that would ensure fair and equal distribution of wealth, security,
and opportunity for all its citizens. The Estado Novo, with its exploitative
policies, had no place in this brave new world of equality and justice, and
as the engine of the working class threw itself against the regime’s gears
of oppression, the skeletal frame of Salazar’s once - mighty Empire finally
crumbled to dust.

Thus began the long, arduous journey towards a new dawn for Portugal,
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rising from the ashes of the Estado Novo and sailing towards a horizon
filled with potential and promise. As the labor movement, united in their
shared struggle for dignity and freedom, rallied around the tattered flag of
the Estado Novo, the time for a nonviolent revolution had truly arrived, its
seeds patiently cultivated by the tireless efforts of the strikers, protesters,
and revolutionary thinkers. And when the Carnation Revolution finally
bloomed in the gardens of a liberated Lisbon, it would not be the petals of
the Estado Novo that would flutter in the wind, but the resilient spirit of
the Portuguese working class - a force that had once dared to challenge the
might of a tyrant and, against all odds, triumph.

The Role of Exiled Portuguese Activists and Interna-
tional Solidarity

In a world of divided allegiances and ideological turmoil, Portugal’s exiled
activists found themselves seeking refuge on foreign shores, stretching their
tendrils of resistance against the Estado Novo regime to the corners of
the earth. Whether in the vibrant cultural hubs of France and Brazil,
the bustling cities of the United States, or the freedom - loving lands of
Scandinavia, the voices of these political dissidents rang loud and clear,
resonating in unison as a testament to the defiance and determination of a
people unwilling to be silenced. With the unwavering support of global allies
who shared in their struggle against tyranny, the exiled Portuguese activists
played a crucial role in challenging the Estado Novo’s grip on power and
sowing the seeds of change that would one day burgeon into the Carnation
Revolution.

Forced into exile by the relentless persecution of Salazar’s secret police,
the Portuguese dissidents who sought sanctuary abroad were driven by
a singular, unyielding purpose: to expose the crimes of the Estado Novo
regime and to mobilize international support for the cause of Portugal’s
liberation. Despite the vast distances that separated them from their native
land and the torturous memories of state - sponsored brutality that haunted
their every waking moment, these activists worked tirelessly to maintain
their connections to the burgeoning resistance movement within Portugal,
weaving a tapestry of dissent that would stretch across borders and oceans.

Exiled Portuguese activists swiftly carved out a niche within the broader
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landscape of international solidarity movements, forming alliances with like
- minded organizations and individuals who shared in their commitment to
the ideals of freedom, democracy, and human rights. In France, prominent
exiled Portuguese intellectuals such as Eduardo Lourenço and Jorge de Sena
forged bonds with the Parisian intelligentsia, whose outspoken advocacy
for political change and cultural dynamism echoed the sentiments of the
burgeoning opposition movement within Portugal’s borders. Further afield,
Scandinavia emerged as a bastion of support for the Portuguese resistance,
with organizations such as the Swedish - Portuguese Solidarity Committee
and the Norwegian Council for Portugal playing a pivotal role in rallying
global opinion against the excesses of the Estado Novo.

The relentless endeavors of the exiled activists found resounding success
on the world stage, as their impassioned testimonies and artistic productions
captured the imagination of a global audience and garnered widespread
attention to the plight of the Portuguese people. Drawing strength from
the bonds of international solidarity, these exiles were able to utilize the
resources, platforms, and networks of their foreign allies to amplify their
voices and to bring the transgressions of Estado Novo to a global stage.
Through books, films, and theater performances, the exiled activists ensured
that the reality of life under Salazar’s oppressive regime was not obscured
behind the cloak of censorship and misinformation.

Moreover, the influence of exiled Portuguese activists extended far be-
yond the realm of the arts and culture, spilling into the arenas of politics
and diplomacy as they sought to galvanize support from the international
community. Emboldened by the moral and material backing of their global
allies, exiled activists submitted petitions to the United Nations and other
international bodies, demanding that action be taken to address the human
rights abuses perpetrated by the Estado Novo regime. The efforts of these
dissidents in rallying international condemnation were bolstered by the
fact that their cause appeared to transcend traditional ideological divides,
attracting the support of champions of freedom from across the political
spectrum.

In the final analysis, the role of exiled Portuguese activists and inter-
national solidarity in the fight against the Estado Novo regime cannot be
understated. Their resolve and commitment to the cause of justice harnessed
the boundless energies of their global allies to challenge a seemingly unassail-
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able regime. As the winds of change gathered pace and those winds finally
swept the Carnation Revolution through the streets of Lisbon, it was clear
that the resolute perseverance of the exiled activists and the unwavering
support of their global allies had laid the foundations for an unstoppable
movement. It is within this context that we must recognize the Portuguese
exiles’ contributions, for it is not the distance from their homeland that
defined their struggle, but the indomitable spirit that carried the dreams
of a liberated Portugal across continents and oceans, and ultimately, back
home.

The Significance of the 1962 Académica Crisis in Fueling
Resistance

The 1962 Académica Crisis stands as a landmark moment in the intensifying
resistance against the Estado Novo regime. It was on these hallowed grounds
of the Coimbra University, an institution steeped in a proud tradition of
intellectualism and critical thought, that Portugal’s collective spirit of
defiance would come to a roaring crescendo. In its wake, the events of the
crisis left an indelible mark on the fabric of Portuguese society, fueling the
flames of dissent that would eventually culminate in the historic Carnation
Revolution.

As the academic year of 1961 - 1962 drew to a close, the students of
Coimbra University, Portugal’s oldest and most prestigious institution of
higher education, found themselves squeezed between the opposing forces of
aspiration and oppression. They bore witness to a world beyond the Estado
Novo’s iron grip, one filled with promise, creativity, and the opportunity
for unfettered inquiry. Driven by a growing awareness of the wider world’s
expanding horizons and an insatiable thirst for knowledge, these young
scholars began to question the very foundations of the regime’s suffocating
control over their lives and education.

Within the cloistered halls of Coimbra, the Estado Novo’s authoritarian
presence loomed heavy, casting a chilling hand over the natural blossoming
of intellectual curiosity and critical thinking. Central to the regime’s control
over the student body was the Direção Geral dos Desportos (DGD), a
government organization tasked with exercising political oversight on campus
life and student activities. As the scholastic year progressed, tensions
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between the DGD and the young academics simmered under the surface,
until one fateful incident in May of 1962 transformed what was once quiet
discontent into open rebellion.

The inaugural spark that ignited the Académica Crisis arose from a
seemingly innocuous source: the traditional Queima das Fitas, an end - of -
year celebration honoring the achievements and camaraderie of the student
body. As the students of Coimbra prepared to revel in their shared triumphs,
they found their long-standing plans thwarted by the DGD, which sought to
exploit the festivities for propagandistic purposes by enforcing its presence
and control over the event. The outraged students, in a defiant act that
would resonate across the entire nation, chose to boycott the Queima das
Fitas, standing firm in their commitment to reclaim their cultural heritage
from the regime’s encroachment.

In the days that followed the boycott, the simmering tensions that had
long bubbled beneath the surface of Portuguese society erupted into full
- blown confrontations, as students took to the streets in an impassioned
display of unity and resistance. The events of Coimbra became a crucible for
a nation’s dreams and fears, fusing the academic community’s grievances with
broader societal concerns, such as economic inequality, political repression,
and the unfolding colonial wars in Africa. The scenes of police brutality
that marked the regime’s response to the students’ protests only served to
galvanize public opinion further, as images of armored squadrons raiding
university buildings and police clashing with demonstrators fueled the
growing unrest among Portugal’s disenchanted youth.

In many ways, the Académica Crisis can be seen as a turning point in the
swelling tide of opposition to the Estado Novo. The seeds of defiance sown
within the hallowed halls of Coimbra would germinate throughout Portugal,
spreading from the realm of the intellectuals to the wider population, and
imbuing the disparate resistance movements with a newfound vigor and
sense of urgency. The images of students standing arm - in - arm against the
regime, their voices raised in defiance, and their dreams of a freer, more
enlightened society, would echo across Portugal, emboldening even the most
passive bystander to join the fight against tyranny.

As the sun set on the turbulent events of 1962 and the Académica
Crisis drew to a close, the embers of that year’s fiery resistance continued
to smolder, fueled by the passion and courage of a generation of idealistic
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young Portuguese eager to reclaim their futures from the grasp of the Estado
Novo. In time, this spirit would prove to be the most potent weapon in the
arsenal of the Portuguese resistance, as it bridged the gap between disparate
groups and disparate causes, forging a united front against a common enemy.
For it was upon the back of this tireless spirit, borne aloft by the winds of
change and fanned by the memory of 1962, that the Carnation Revolution
would ride, blazing a trail to a new dawn on the Iberian Peninsula. And as
the nation stood on the cusp of transformation, the spirit of Coimbra would
forever remain a testament to the power of unity, knowledge, and dreams
deferred but never forgotten.

The Covert Actions and Attempts at Regime Subversion
by the Underground Opposition

The tactics employed by the underground opposition were as varied and
complex as the individuals who comprised it. From the ransacking of
draft documentation offices to the smuggling of revolutionary tracts, the
opposition’s activities were united by a shared aim: to undermine the Estado
Novo regime and pave the way for a new Portugal. Through anonymity,
subversion, and boundless ingenuity, the dissidents managed to maintain a
fragile foothold within the very heart of a nation held hostage by tyranny.

The labyrinthine network of the underground press played a pivotal
role in coordinating and empowering the resistance movement. Employing
sophisticated methods to avoid detection, these illicit publications served
not only as critical sources of information and ideological fuel for the
dissidents, but also as a means to communicate and orchestrate their covert
operations. One iconic example is the book ’Portugal e o Futuro,’ penned
by General António de Sṕınola under a pseudonym. This manifesto, which
criticized Portugal’s colonial policies and called for political freedoms, was
clandestinely printed and circulated, providing inspiration for resistance
movements and inciting discontent within the armed forces.

Espionage played an essential role in the opposition’s efforts to marshal
international support and chip away at the foundations of the Estado Novo
regime. Dissident operatives engaged in daring missions to intercept and
sabotage secret shipments of arms, targeting the vulnerable supply chains
that sustained the Estado Novo’s colonial wars in Africa. Through their
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covert machinations, the underground opposition left an indelible mark on
the regime’s ability to maintain its grip on power, even as the world’s gaze
was trained elsewhere.

Another defining characteristic of the underground opposition’s covert
activities was their reliance on collaboration. Dissident groups, with varying
political interests and objectives, forged strategic alliances to amplify their
impact and evade state - sponsored retribution. For instance, disparate
groups such as the Revolutionary Brigades, and the Portuguese Communist
Party (PCP) were occasionally known to coordinate their efforts, uniting
against a common foe despite their ideological differences.

Moreover, the underground opposition’s toolkit was not limited to cloak
- and - dagger tactics but also included cultural subversion and civil disobe-
dience. Intellectuals, artists, and poets clandestinely shared their work to
inspire radical thought and challenge the Estado Novo’s rigid status quo.
Outlawed music from the likes of José Afonso and Zeca Mediterrâneo were
illicitly circulated on homemade cassettes, which were played in private
gatherings, spreading the undeniable insurrectionist undertones of these
songs among the youth of Portugal.

It should be noted that while the covert actions of the underground
opposition played a significant role in chipping away at the Estado Novo’s
crumbling facade, they were not the sole catalyst for the eventual downfall
of the regime. Rather, they provided the sparks that ignited the fire of
the Carnation Revolution, which would go on to reshape the course of
Portuguese history.

Intricately interwoven into the fabric of the burgeoning resistance move-
ment, the covert activities of the underground opposition held up a mirror
to the Estado Novo’s darkest secrets, exposing an edifice built on the foun-
dations of repression, violence, and fear. As Portugal emerged from the long,
dark night of authoritarian rule and stepped into the sunlight of democracy,
it did so on the shoulders of the dissidents who had fought tirelessly to
unshackle their nation from the yoke of tyranny. As we turn our attention
to the formation of the Portuguese Armed Forces Movement, we will delve
into the genesis of an organization that would go on to play a key role in
tearing down the walls of the seemingly impregnable Estado Novo fortress,
paving the way for the dawning of a new era in Portugal’s history.



Chapter 4

The Critical Role of the
Portuguese Armed Forces
Movement

As the inexorable march of time carried Portugal deeper into the latter half
of the 20th century, the flaws and fissures within its political and social
landscape began to widen with alarming speed. The Estado Novo regime,
in all its repressive splendor, had continued to exert its iron grip upon
the nation, suffocating dissent and breeding discontent among a populace
starved for change. Yet, in the darkest recesses of this stifling political
landscape, a new force began to stir beneath the surface, a force born of the
very institutions which had sustained the Estado Novo itself - the military.

The Portuguese Armed Forces Movement (Movimento das Forças Ar-
madas, or MFA) emerged from the shadow of Portugal’s colonial endeavors,
as disillusioned soldiers and officers returned home to confront the harsh
realities of life under a system that seemed woefully out of step with the
world around it. Discontent within the ranks was driven by a multitude
of factors, ranging from the grueling and morally - sapping nature of the
colonial wars, to a growing awareness of the global shift towards democracy,
self - determination, and human rights.

The MFA would ultimately come to serve as the single most critical factor
in the eventual overthrow of the Estado Novo regime. Born amidst a tempest
of frustration and mounting discontent, this enigmatic organization managed
to coalesce the fragmented and disorganized elements of the Portuguese
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resistance into an effective fighting force, one imbued with a singular mission:
to topple the tyranny that had ruled their nation for far too long.

But the MFA’s path to this momentous achievement was not a straight-
forward one. It was marked by clandestine meetings, secret alliances, and a
tremendous amount of internal wrangling and debate. The motley composi-
tion of the movement itself - ranging from military officers fed up with the
strategic blunders of the Estado Novo, to young soldiers disillusioned with
the brutal reality of Portugal’s colonial wars - ensured that considerable
obstacles lay in the way of unity and cohesion.

Despite these hurdles, MFA leaders such as Otelo Saraiva de Carvalho
and Vitor Alves managed to forge a common purpose among their ranks.
They recognized that the myriad problems facing Portugal could only be
addressed through a fundamental transformation of its political and social
order. In their eyes, the Estado Novo regime had forfeited any claim to
legitimacy and had to be replaced with a more just, democratic system that
responded to the aspirations of the people.

The MFA displayed a shrewd understanding of the importance of al-
liances, waging an intricate and highly effective campaign of collaboration
with key civilian opposition groups. This emerged as an essential ingre-
dient in their ultimate success, enabling the military rebels to tap into
the groundswell of popular discontent and add the critical mass needed to
challenge the Estado Novo’s seemingly immovable foundations.

On that fateful day, the stars aligned for the MFA, its plans and strate-
gies executed with remarkable precision and efficiency. The movement
demonstrated extraordinary discipline and restraint, eschewing violence in
its mission to bring about peaceful change. This commitment to nonviolent
action would ultimately come to define the Carnation Revolution, as civil-
ians joined the jubilant throng, deftly slipping flowers into the barrels of
soldiers’ rifles - a gesture that spoke more profoundly of hope, courage, and
resilience than any words could ever hope to convey.

In the aftermath of this world - shaking event, the MFA asserted itself
not simply as a vanguard of change but also as a stabilizing force amid the
turbulent transition that would soon follow. By spearheading the formation
of the Junta of National Salvation and later overseeing the establishment of
democratic institutions and processes, the movement played an indispensable
role in ensuring that the seeds of democracy it had sown would find fertile
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ground in the resurrected Portuguese Republic.
As we reflect on the critical role played by the Portuguese Armed Forces

Movement and its members in heralding the end of the Estado Novo regime,
we bear witness to an extraordinary tale of courage, commitment, and
conviction. In an era marked by sweeping geopolitical change, a nation and
its people managed to rise above the divisions of the past and embrace a
new era of self -determination and democracy. This remarkable achievement,
crafted in the crucible of the MFA’s noble struggle, serves as a living
testament to the indomitability of human dignity in the face of tyranny and
oppression. In the next passage, we will turn our gaze to the fateful events
of April 25, 1974, and the singular moment those who dared to dream of
a brighter future threw off the shackles of their past and lit the flame of
freedom in the hearts and minds of a people born anew.

Introduction to the Portuguese Armed Forces Movement
(MFA)

Amidst the undercurrents of resistance that ebbed and flowed beneath the
surface of Portugal’s Estado Novo regime, the seeds of a revolution were
quietly taking root. A profound sense of discontent pervaded the nation, and
whispers of a new order began to circulate among the very men charged with
upholding the old. At the core of this transformation stood the Portuguese
Armed Forces Movement (Movimento das Forças Armadas, or MFA), an
enigmatic organization not only crucial to the toppling of the iron - fisted
rule, but also instrumental in shaping the future of Portugal itself.

The origins of the MFA lay entwined with the nation’s all - encompassing
web of military power, which the Estado Novo had expertly spun to maintain
its supremacy. Yet, it was within these threads of authority that seeds
of unrest subtly took root. What began as a dismaying combination of
strategic missteps, grueling military campaigns, and societal marginalization
escalated into a collective call for change. The soldiers and officers of
the Portuguese military found themselves in the unenviable position of
witnessing and participating in the last remnants of a brutal and oppressive
colonial rule, while simultaneously bearing witness to a rising global tide
of democracy and human rights. Thus emerged the MFA, forged from the
inferno of war and the whispered desires of a people desperate for a different
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future.
As their ranks grew, and their secret meetings multiplied, the MFA

began to cement a shared understanding of their ultimate objective: the
dismantlement of the Estado Novo, and the rebirth of Portugal’s political
landscape. To accomplish this feat, the movement’s leadership, including
Otelo Saraiva de Carvalho and Vitor Alves, forged a diverse coalition,
designed to channel the many voices of dissent into a singular, formidable
weapon against the regime.

The MFA comprised members from a myriad of backgrounds and political
orientations, belying not only the regime’s deep - seated flaws, but also
reflecting a vision of a nation no longer shackled by the insidious tendrils of
hatred and division. The synthesis of this eclectic assortment of military
and civilian revolutionaries revealed the true depth of the Estado Novo’s
failings, and the extent to which it had alienated its constituents.

Yet, the formation of the MFA and its transition from a disparate
collection of dissenters to a coherent and effective force for change, required
a delicate dance with the powers that be. As uneasy alliances were forged
between the MFA and the civilian resistance, and as clandestine strategies
were hatched under the cover of darkness, the movement came to master
the art of subterfuge and deception.

In so doing, the MFA managed to weather the Estado Novo’s tempestuous
storms, concealing its ambitions until the fateful moment when it could
unleash the full might of its revolutionary fervor upon the unsuspecting
regime. As the MFA bided its time, it honed its tactics, refined its strategies,
and steeled itself for the monumental task that lay ahead: the complete and
total overthrow of a regime that had ruled Portugal with an iron fist for
over four decades.

Now unchained from the shadows of secrecy, the MFA would go on to play
an indispensable role in changing the course of Portuguese history forever.
As their commitment and skill coalesced into a singular, unstoppable force,
so too did the hopes and dreams of the Portuguese people entwine with the
destiny of this enigmatic and powerful organization. In the next passage,
we will explore the intricacies of the MFA’s collaboration with resistance
movements, and the critical role this alliance played in hastening the demise
of Portugal’s tyrannical Estado Novo regime. Through these treacherous
waters, we will bear witness to the resilience of the human spirit, and its
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unfaltering quest for a more just and democratic future.

Formation and Motivations: Discontent Within the Mil-
itary Ranks

Within the stultifying confines of the Estado Novo regime’s intricate web
of power, the men and women who comprised the fabric of the Portuguese
military found themselves grappling with an ever - growing sense of disil-
lusionment and dissatisfaction. As the regime’s grip on power tightened
and its ambitions extended deep into the territory of Portugal’s far - flung
colonial possessions, these men and women were subjected to the bitter
realization that they had become cogs in a machine whose purpose had
become increasingly indefensible. As the machinery of war ground onwards,
these soldiers and officers were compelled to reflect upon the disintegration
of their nation’s moral compass amidst the ongoing onslaught of imperialism,
oppression, and dictatorship.

One of the driving forces behind the mounting discontent within the
ranks of Portugal’s military was the experience of war itself. The colonial
conflicts waged across the vast reach of Portugal’s empire were brutal and
relentless, as the military was forced to confront a diverse array of freedom
fighters and independence movements that sought to wrest control of their
territories from the colonial overlord. In the searing heat of battle, the moral
compass of even the most seasoned soldier began to waver and buckle, as
the stark reality of the atrocities being perpetrated in the name of empire
became increasingly difficult to ignore.

Another motivation for the growing resistance within Portugal’s military
was a profound sense of disillusionment with the strategic direction that
the Estado Novo had chosen for the nation. The regime’s clumsy and
shortsighted military exploits, from its reckless decision to intervene in
Angola’s 1961 civil war to its futile efforts to suppress the nationalist
independence movement in Mozambique, fueled resentment among the
ranks. As casualties mounted and the body count grew, Portugal’s military
institutions found themselves struggling to maintain morale among their
desolate soldiers and disillusioned officers.

The disappointment among the military ranks was further fueled by
the increasing disparity between the propaganda espoused by the Estado
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Novo regime and the reality of the world beyond Portugal’s borders. The
military’s exposure to countries on the precipice of change allowed them to
compare and contrast their own nation’s backward and repressive political
system with those defined by greater freedoms. As the tectonic plates of
global politics shifted around them, these military men and women became
ever more attuned to the growing dissonance between the Estado Novo’s
empty rhetoric and the reality of a rapidly changing world.

The stagnation and regression of Portugal’s political and economic
situation also played a significant role in spurring dissent within military
ranks. As the Estado Novo struggled to keep Portugal afloat, the army,
navy, and air force became disillusioned with the regime’s corruption and
mismanagement of resources. Officers who had once taken pride in serving
and defending their nation now found themselves lamenting the decay and
disintegration that had taken hold of the country under Estado Novo’s
watch. With each passing year, the regime’s decrepit facade grew more and
more difficult to maintain, and the military began to reckon with the grim
reality that it had been complicit in propping up a system that was leading
Portugal to ruin.

As a result, the moral compromise that the military had been forced to
accept as a condition of service began to eat away at the social fabric that
had held the institution together. The seeds of mistrust and resentment
grew into a silent, seething undercurrent, as officers and soldiers began to
question the purpose of their service and where their true loyalties lay.

It was amidst this maelstrom of discontent and disillusionment that the
nascent Movimento das Forças Armadas (MFA) first began to take root, its
tendrils of resistance winding their way through the ranks of the Portuguese
armed forces like a flowering vine in search of sunlight. Fueled by the searing
experiences of war, the bitter strain of resistance, and the hard - won lessons
gleaned from a world in flux, these early agitators laid the groundwork for a
network that would, in time, grow to encompass all branches of the military.
Born from the ashes of their disillusionment and despair, the MFA would
ultimately emerge as the standard - bearer for the Portugal of the future:
a nation forged in the white heat of revolutionary fervor and dedicated to
forging a new path - one driven by hope, freedom, and the indomitable
spirit of its people.
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MFA’s Collaboration with Civilian Opposition Groups

The clandestine union of soldiers and civilians was essential for the success
of the Carnation Revolution. With the seeds of rebellion deep - rooted in the
military, the emerging Portuguese Armed Forces Movement (MFA) sought
to strengthen its resolve by collaborating with civilian opposition groups
who shared a common purpose; the demolition of the Estado Novo regime,
and the birth of a democratic Portugal. This confluence of forces, with the
MFA at its core, would prove to be a formidable instrument for change, as
the cloak - and - dagger tactics employed forged a path to victory.

Collaboration with civilian resistance groups, such as political parties
and labor unions, offered the MFA new prospects to expand its reach and
enhance its impact. These civilian groups, while often hamstrung by the
Estado Novo’s suffocating censorship and repression, nonetheless displayed a
resilient spirit, persistently seeking avenues to undermine the regime. With
a shared longing for freedom and a thirst for justice, the members of the
MFA found willing allies in the ranks of these subversive entities.

Key to this alliance was, of course, maintaining the utmost secrecy.
Meeting in hidden locations and using coded messages, representatives from
the MFA and civilian opposition groups learned quickly the art of keeping
their collaboration under wraps. This all - important skill, honed over time
through an unwavering commitment to their shared cause, allowed this
secret partnership to sharpen its focus and refine its tactics. Thus, the MFA
and the civilian opposition coalesced into a united force, moving as one
relentless wave destined to topple the iron - clad Estado Novo.

An example of this collaboration came in the form of the MFA’s support
to labor unions. These organizations were in a constant struggle with the
Estado Novo regime, which sought to maintain a firm grasp on workers’
rights with the aim of suppressing dissent. The MFA, in its role as an
enabler and amplifier, provided intelligence, militarily - trained personnel,
and resources to labor unions as they prepared for strikes and organized
protests. This fusion of efforts created bastions of resistance that shook the
Estado Novo’s tight grip on the working class of Portugal.

The forging of ties between the MFA and opposition political parties
was another cornerstone of the alliance. Political parties, however diverse
in their ideological beliefs, shared an unwavering desire to dissolve the
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tyrannical Estado Novo regime. Through backchannels, secretive meetings,
and coded communications, the MFA exchanged vital information with
political organizations that would fuel further opposition to the regime.
This exchange of intelligence allowed for a more cohesive and coordinated
effort in dismantling the Estado Novo’s machinery of control.

The dance of subterfuge and solidarity wove threads of resistance that
stretched from the bustling streets of Lisbon to the academic halls of
Coimbra, knitting together individuals and groups who had previously
tussled with the suffocating tentacles of the Estado Novo regime through
isolated acts of defiance. The shared longing for a different future, free
from the yoke of oppression and division, drew them irresistibly towards the
secretive heart of the MFA. In joining hands and forces, in sharing hopes
and dreams, military and civilian, intellect and muscle, held the potential
to bring forth a new Portugal from the ashes of Estado Novo.

But as any dance between secret partners, trust and caution played
essential roles in the alliance. Neophytes of the resistance engaged in a
delicate act of keeping an outwardly calm facade while engaged in heated
discussions of revolutionary fervor behind closed doors. Much like a meticu-
lously choreographed dance, the co - existence of clandestine collaboration
and the triumphant spirit of resistance was an act of balance and coordi-
nation, all the while keeping a wary eye on the unsettling gaze of Estado
Novo henchmen.

The MFA’s Coup Planning and Strategy

As the tendrils of the Movimento das Forças Armadas (MFA) stretched deep
into the inner workings of the Portuguese military, so too did the movement’s
ambitions coalesce into a strategy for the overthrow of the Estado Novo
regime. Through meticulous planning and clandestine communications, the
members of the MFA pieced together a bold and audacious blueprint for
change that would not only unseat the entrenched dictatorship but also
propel Portugal towards a brighter and more democratic future.

At its core, the MFA’s strategy for executing the coup rested on two
key principles: speed and surprise. The architects of the MFA understood,
all too well, the vital importance of catching the Estado Novo off guard,
bypassing its elaborate mechanisms of control and repression and isolating
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the regime’s key figures before they had a chance to react or counterattack.
Only through a swift and decisive strike could the MFA hope to dislodge
the sheer weight of the Estado Novo’s oppressive infrastructure and pave
the way for the establishment of a new political order.

To achieve these goals, the MFA devised a multi - pronged plan that
called for simultaneous military actions at key strategic locations throughout
the country. These assaults, launched under the cover of darkness in the
early hours of the morning, were designed to sever the chains of command
that bound the Estado Novo together and throw its forces into disarray.
By seizing control of key communication hubs, military installations, and
government buildings, the MFA hoped to paralyze the regime and quickly
secure a foothold in the major cities, while simultaneously instigating a
chain reaction of uprisings and defections throughout the countryside.

But in their pursuit of speed and surprise, the leaders of the MFA also
understood that they must walk a fine line between decisive action and the
unnecessary spilling of blood. As a military movement, the organization
was all too aware of the potential for violence and destruction that lay
dormant within the mechanisms of war. Thus, its planners took pains to
minimize the risk of casualties wherever possible, incorporating precision -
driven orders and detailed intelligence into their attack plans to ensure that
the coup would be executed as bloodlessly as possible.

One such example was the MFA’s plan to neutralize the Estado Novo’s
secret police, the notorious PIDE, whose brutal repressions and targeted
assassinations had become a symbol of the regime’s cruelty and excess.
Rather than engaging in a pitched battle, the MFA chose the path of
subterfuge, infiltrating the PIDE’s ranks in the months leading up to the
coup and sowing seeds of discord amongst the organization’s leadership.
Harnessing the power of carefully planted moles and double agents, the
MFA sought to bring about the collapse of the PIDE from within, a striking
blow thrown by the very same hand that the Estado Novo had long trusted
to keep it safe.

The MFA’s commitment to a swift, relatively bloodless coup also ex-
tended to their philosophy regarding the use of civilian assets, such as
radio broadcasts and sympathetic labor unions. By enlisting the support of
these non - military forces, the leaders of the MFA hoped to create a buffer
between the regime’s military response and the armed insurgents, both
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protecting their forces from direct reprisals and giving the appearance of
widespread support for their movement. This strategy relied on the public’s
willingness to stand against the Estado Novo, an idea that the MFA culti-
vated through its clandestine collaboration with civilian opposition groups,
whisper campaigns, and the subtle manipulation of popular sentiment.

As the fateful day of April 25, 1974, approached, the MFA’s strategy
for the coup took on an air of inevitability, its architects confidently and
meticulously setting the stage for a seismic shift in Portugal’s political
landscape. Within the shadows of the Estado Novo’s increasingly desperate
attempts to retain its grip on power, a new dawn was about to break, as the
Peregrino - the civil and military alliance embodied by the MFA - prepared
to embark on one of the most audacious and ambitious political operations
in modern history.

In the quiet, clandestine corners of Portugal’s cities and towns, unbe-
knownst to the Estado Novo, the pieces of this intricate plan were moving
into place, carefully choreographed like a dance, each step balanced and
rehearsed. Poised on the edge of a momentous and potentially violent
transformation, the MFA and its civilian allies held the future of Portugal
in their hands - the weight of a nation, the hope of a generation, and the
promise of a new and brighter tomorrow.

Key Players within the MFA: Otelo Saraiva de Carvalho
and Vitor Alves

The Carnation Revolution was a story of unlikely heroes and unexpected
allegiances; of grassroots movements that gained momentum until they took
on a life of their own, heralding the collapse of one of the longest - lived
dictatorships in modern European history. Two of these heroes, integral to
the success of this seismic shift in Portuguese society, were Otelo Saraiva
de Carvalho and Vı́tor Alves, military officers who became key players in
the clandestine Portuguese Armed Forces Movement (MFA) that would
eventually topple the Estado Novo regime.

Otelo Saraiva de Carvalho was a dashing, charismatic figure, more akin
to a revolutionary romantic lead than a professional soldier. Born in 1936
in Lourenço Marques (today, Maputo), the capital of the then Portuguese
colony of Mozambique, Carvalho joined the army at the age of 17 and
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rose quickly through the ranks, becoming a Captain before the age of 30.
Despite his success as a military professional, Carvalho would later reveal
that a crucial reframing of his perspectives took place during a stint at the
Portuguese Military Academy, where he came into contact with the writings
of Che Guevara and other revolutionary intellectuals. This encounter sowed
the seeds of what would later become Carvalho’s unwavering devotion to
the cause of freedom and democracy in Portugal.

V́ıtor Alves, on the other hand, was a quieter, more contemplative figure,
an introvert who would come to play an indispensable role behind the scenes
of the MFA. Born in Portugal’s heartland in 1935, Alves had grown up under
the repression of the Estado Novo and had witnessed firsthand the suffering
inflicted on his compatriots by the regime. A career officer, Alves had served
with distinction in both Angola and Mozambique, experiences that would
profoundly shape his understanding of the grim reality of colonial conflict,
and its corrosive effect on both the colonizers and the colonized.

Though their paths would not cross until later in the movement’s un-
folding, both Carvalho and Alves were instrumental in the formation of the
MFA and the ultimate execution of the coup that would rock Portugal on
April 25, 1974. Carvalho, wielding his magnetism and his keen strategic
mind, would assume the role of operational commander for the revolutionary
forces, choreographing a cunning and audacious plan that would catch the
Estado Novo completely off guard. Alves, meanwhile, would play a pivotal
role behind the scenes, using his connections with military and civilian
opposition groups to build an extensive network of collaborators, which
would serve as the lifeblood of the MFA’s campaign.

Together, Carvalho and Alves would emerge as indispensable partners
in this intricate dance of revolution and rebirth, shouldering the hopes and
dreams of an entire nation as they sought to forge a new, more equitable
future for Portugal. The arc of their collaboration would take on the contours
of a heroic journey, two men from vastly different backgrounds but united
in their unwavering commitment to a shared vision.

Their union produced a potent combination of charisma and planning,
allowing for the intricate choreography of soldiers and civilian protestors
to play out with grace and precision, delicately balanced between decisive
action and restraint. Yet, it was their unyielding dedication to the principles
of democracy and justice that imbued the MFA with the necessary resolve



CHAPTER 4. THE CRITICAL ROLE OF THE PORTUGUESE ARMED
FORCES MOVEMENT

64

to face the formidable Estado Novo regime and bring about the Carnation
Revolution.

In the end, the success of the Carnation Revolution rested on the
shoulders of figures like Carvalho and Alves, men who had been forged
in the fires of war and had transcended their own limitations to serve a
cause greater than themselves. Through their unwavering dedication and
unwavering courage, these two military officers became the driving force
of the MFA, whose actions would forever change the course of Portuguese
history. In so doing, Carvalho and Alves became emblematic of a new,
democratic Portugal, a nation reborn from the ashes of tyranny and forged
anew into a symbol of hope for a brighter future.

The improbable heroes of the Carnation Revolution, Otelo Saraiva de
Carvalho and Vı́tor Alves, exemplified the essence of the MFA’s struggle -
the idea that a diverse group of individuals, bound by shared ideals and a
common purpose, could work together to overcome a brutal and oppressive
regime. The winds of change that had been gathering force in Portugal for
years now had found their embodiment in these heroic figures, who, with a
whisper, would bring about a storm that would shake the very foundations
of the Estado Novo.

The Importance of Radio Broadcasts and the Role of
Rádio Clube Português

In the shadow of Portugal’s Carnation Revolution, a quiet giant played a
pivotal role in shaping the trajectory of the uprising, the swiftness with which
it unfolded, and the enduring symbolism it would come to embody. This
silent architect of change was none other than the country’s most trusted
and influential radio station, the Rádio Clube Português (RCP). Through its
crucial role in disseminating information, galvanizing civilian support, and
amplifying the voices of the Portuguese Armed Forces Movement (MFA),
the RCP would become the lifeblood of a revolution in a time when other
media were heavily censored and controlled by the Estado Novo regime.

When the MFA initiated its coup in the early morning hours of April 25,
1974, the RCP found itself thrust into the heart of a delicate and intricate
dance, poised between the competing forces of the regime and the revolution.
As the MFA’s military units mobilized across the country, it fell to the RCP
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to broadcast a series of carefully coded messages, songs, and signals that
would synchronize the movements of the coup’s diverse and scattered forces,
while simultaneously guiding the civilian population through the unfolding
events.

The first of these coded signals was the airing of the song ”E Depois
do Adeus” by Paulo de Carvalho, Portugal’s entry for the Eurovision Song
Contest, at exactly 22:55 local time. This innocuous melody masked a deeper
significance: it was the signal for the MFA’s units to initiate their operations.
As the song played out over the airwaves, tanks rolled into the streets, and
soldiers took up positions around key strategic points throughout Lisbon
and beyond.

Yet, it wasn’t until the second signal, broadcast at 00:20 on the 25th of
April, that the RCP would reveal its true potential as a conduit for change.
This signal, the iconic song ”Grândola, Vila Morena” by Zeca Afonso, not
only marked the definitive launch of the coup and the beginning of the end
for the Estado Novo but also unleashed a floodgate of emotion and hope.
The song, a protest anthem, had been forbidden by the regime, and its lyrics
resonated deeply with the Portuguese population, as it spoke of camaraderie
and equality among ordinary people.

As the people of Portugal awoke to the news that a revolution was
blossoming on their doorsteps, they turned to the RCP as a beacon of
information and a source of guidance in a rapidly unfolding and uncertain
situation. The RCP became an indispensable tool for the MFA, broadcasting
regular updates on the coup’s progress, calling on civilians to remain calm
and stay off the streets, and providing reassurance that the MFA was
committed to a peaceful and bloodless transfer of power.

In one particularly memorable instance, RCP journalist Joaquim Furtado
took to the airwaves to call on the residents of Lisbon to flood the streets
with carnations, symbolizing their support for the coup and their desire
for a peaceful end to the conflict. This impromptu plea would leave an
indelible mark on the course of the revolution, as civilians heeded Furtado’s
call and transformed the streets of Lisbon into a sea of red, weaving a
tapestry of hope and solidarity that would endure long after the last strains
of ”Grândola, Vila Morena” had faded from the airwaves.

The importance of the RCP’s broadcasts during these fateful hours
cannot be overstated. In an age before social media and instantaneous
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global communication, the RCP functioned as a lifeline for the Portuguese
people, cutting through the cacophony of rumor, confusion, and misinfor-
mation to deliver a clear and unified message of hope, change, and progress.
Equally significant was the role of the RCP in the broader narrative of
the Carnation Revolution itself: through its dedication to the principles
of truth, justice, and freedom, the RCP embodied the spirit of resistance
against the Estado Novo, wielding the power of the airwaves to dismantle
the regime’s oppressive machinery and smooth the path towards democracy
for the people of Portugal.

In the end, the RCP’s voice became inextricably entwined with the
essence of the Carnation Revolution, a clarion call to arms in the battle for
a brighter, more just future. Beamed out across the Portuguese community
at the speed of sound, this message of hope and change echoed through the
corridors of power and reverberated in the ears of the oppressed, forging
the foundations for a new, democratic Portugal that would emerge from the
ashes of the Estado Novo.

MFA’s Impact on the Events of April 25, 1974

The events of April 25th, 1974, would prove to be a turning point not only
for the Portuguese people but for the course of modern history in Europe.
For on that fateful day, as the sun rose over the terracotta rooftops of Lisbon,
a series of clandestine maneuvers orchestrated by the enigmatic Portuguese
Armed Forces Movement (MFA) would unfold with the precision of a ballet,
choreographed so as to ensure the bloodless toppling of the Estado Novo
and the birth of a new, more equitable era for Portugal. The MFA’s deft
orchestration of these events, coupled with its dogged pursuit of democratic
principles, would serve as the engine for this transformative moment in
history, a reminder that even the seemingly indomitable can be brought to
heel by the determined actions of a committed few.

As the clock ticked toward midnight on the eve of the 25th, the streets
of Lisbon lay quiet, pregnant with the promise of change. Units of the MFA,
operating under the cover of darkness and a shroud of secrecy, began to
shift into position, the culmination of months of strategic planning and
politic maneuvering. Led by the visionary Otelo Saraiva de Carvalho and
the astute Vı́tor Alves, these men and women had been trained to work as



CHAPTER 4. THE CRITICAL ROLE OF THE PORTUGUESE ARMED
FORCES MOVEMENT

67

a finely tuned instrument, each component synchronized to perform its role
in this delicate act of revolutionary defiance.

Yet, as the first light of dawn broke across the city’s horizon, it became
clear that the MFA would not be empty-handed in their bid to wrest control
from the clutches of the Estado Novo. As civilians began to trickle into
the streets, whispers spread of the MFA’s unfolding mission, fueled by the
steady flow of information emanating from the trusted airwaves of Rádio
Clube Português. Through careful coordination and a keen understanding of
the importance of communication, the MFA had transformed the RCP into
a vital artery for their campaign, a conduit through which their message of
change and freedom would pulse through the heart of the nation.

As the hours passed, the MFA’s intricate dance continued to play out
across Portugal, each movement calibrated to deliver maximum impact
with minimal bloodshed. Bridges were barricaded; police stations occupied;
communications facilities commandeered - all with a ruthless efficiency that
belied the fervor with which these men and women pursued their cause. Even
as the Estado Novo’s security forces scrambled to contain the situation, they
found themselves locked in a struggle against not only the MFA’s tactical
prowess but also the tide of public sentiment that had swelled in its wake.

Emboldened by the MFA’s actions, civilians from all walks of life joined
the chorus of voices demanding change, their cries echoing across the red -
tiled rooftops and cobblestone streets of Portugal’s cities. Students, laborers,
mothers, and fathers - all had felt the oppressive hand of the Estado Novo
and bore its scars in their daily lives. United now in their quest for a freer,
fairer future, they rallied around the banner of the MFA, their collective
weight adding heft to the winds of change that buffeted the regime.

Yet even as the Estado Novo trembled before the might of this irresistible
momentum, the MFA’s ultimate triumph would be characterized not by the
clamor of combat, but by the silent, profound gesture of a flower. As citizens
filled the streets of Lisbon with carnations, symbolizing their commitment
to peaceful change, the MFA’s legacy would be forever intertwined with the
spirit of the Carnation Revolution - a testament to the immense power that
lies in the union of pragmatic action and resolute idealism.

The swift and successful removal of the Estado Novo regime on April
25th, 1974, would not have been possible without the dedication, creativity,
and unwavering resolve displayed by the MFA. From carefully orchestrated
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military operations to skilled manipulation of information and public opinion
through the RCP, the MFA’s impact on this seminal moment in Portugal’s
history cannot be underestimated.

In the end, what would linger long after the echoes of that day’s events
had faded, and the winds of change had swept away the last remnants of the
Estado Novo, would be the enduring symbol of the MFA - the Carnation
Revolution. A vivid reminder not only of the events that transpired on April
25th of 1974 but also of the potential for goodness and the indomitable
spirit that lives within the hearts of ordinary men and women, united in
their pursuit of something greater than themselves.

The MFA’s Role in the Transition Period and Its Legacy

The MFA’s success in bringing about the swift and relatively bloodless
collapse of the Estado Novo regime in April 1974 was a powerful demon-
stration of the potential for change, driven by a shared commitment to the
greater good and a keen understanding of the intricacies of power dynamics.
Yet as the dust began to settle and the initial euphoria of the Carnation
Revolution faded, the MFA would soon find itself navigating uncharted
waters, grappling with the complex and daunting task of forging a new,
democratic society from the wreckage of the old regime.

As Portugal embarked upon this process of transition, the MFA would
continue to play a vital role in shaping the nation’s trajectory, albeit in a
more subdued capacity than its previous revolutionary antics. With the
formation of the Junta of National Salvation, the MFA assumed a temporary
position of leadership, a trusted caretaker to guide the nation through the
treacherous waters of change and lay the cornerstone for a brighter future.

In this interim period, the MFA endeavored to cultivate an environment
of inclusiveness and open dialogue, extending its reach beyond the confines
of its military origins to incorporate a broader spectrum of actors and
perspectives. Recognizing that the realization of a true democracy could
only succeed with the input of varied voices, the MFA facilitated the rapid
emergence of political parties and civil society organizations, creating fora
for the exchange of ideas and constructive debate.

This constancy in charting the course toward democracy is perhaps
best evidenced by the MFA’s steady support for the drafting of the 1976
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Constitution. Understanding that the establishment of a democratic frame-
work was paramount in safeguarding the gains of the revolution, the MFA
played an integral role in the drafting, ratification, and institutionalization
of this foundational document, which enshrined protections for civil liberties,
delineated the separation of powers, and facilitated the peaceful transfer of
power from the military to civilian leaders.

Beyond establishing the necessary constitutional and legal framework
for the fledgling democracy, the MFA also played a crucial role in the
sometimes tumultuous negotiation of Portugal’s decolonization process. As
the nation faced the challenges of extricating itself from its African territories,
including Guinea-Bissau, Mozambique, Angola, and Cape Verde, the MFA’s
influence was both sought and utilized to provide a guiding hand through
this delicate and contentious process. The MFA’s measured approach to
decolonization would ultimately ensure that these countries were granted
their independence in a spirit of cooperation and mutual respect, belying
the cataclysmic forecasts of skeptics.

In the years that followed the Carnation Revolution, the MFA’s legacy
became increasingly interwoven with the fabric of Portugal’s nascent democ-
racy. While the organization itself would ultimately dissolve as its functions
were absorbed into the more formal structures of the new government, its
impact would continue to resonate, both in the tangible achievements of the
democratic transition and in the intangible imprint it left on the nation’s
collective psyche.

For as the events of April 1974 attested, the MFA was not simply a
band of military officers determined to upend a tired and oppressive regime;
they were also agents of an idea, a belief in the inherent dignity of every
human being and the power of unified action to transcend the boundaries
of politics, class, and creed. On that fateful spring morning, as the sun
rose over Lisbon and a quiet chorus of resistance swelled into a triumphant
crescendo made of the fluttering petals of thousands of red carnations, the
MFA grasped a fundamental truth: that beneath the rigid structures of
the Estado Novo regime, a world of complexity and possibility lay dormant,
awaiting the opportunity to take flight on the wings of change.

In the ensuing years, as Portugal charted its course toward democracy
and integration within the European Community, these latent synergies
were unleashed in a spectacular display of creativity, ambition, and resolve.
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As new businesses took root, educational institutions expanded, and the
tendrils of civic life wound their way through the tapestry of Portuguese
society, the spirit of the Carnation Revolution took on a new dimension,
passing from the realm of memory to become the beating heart of a nation
reborn.

The MFA’s remarkable achievements in those tumultuous years of tran-
sition stand testament to the enduring power of this spirit of change, and
its legacy - in the vibrancy of Portugal’s democracy, the resiliency of its
institutions, and the tenacity of its people - remains a lasting reminder of
this silent, stalwart force for good.



Chapter 5

April 25, 1974: The
Carnation Revolution
Unfolds

Lisbon, Portugal, had an uncanny stillness on the morning of April 25, 1974.
As the sun stretched its first rays across the terracotta slumber of the city,
even the air seemed to hold its breath, heavy with anticipation. Little did
its inhabitants know that a clandestine series of events orchestrated by the
Portuguese Armed Forces Movement (MFA) was unfolding, poised to change
not only the future of Portugal but also to make an indelible mark on the
annals of history.

As the clock ticked towards zero hour, military units started inching into
position across the city - poised, synchronized, determined. Never before
had the MFA put their months of clandestine training and planning to the
test on such a grand scale. Under a shroud of secrecy, these trained men
and women, driven by an indomitable spirit and unyielding resolve, were
now ready to put their meticulously designed operation into motion.

Their objective: to dismantle the oppressive, authoritarian Estado Novo
regime that had gripped Portugal’s throat for nearly half a century.

As the early hours of the morning unfolded, civilians started filling the
streets, seemingly undisturbed or unaware of the imminent storm. Rádio
Clube Português, a radio station trusted by the people, picked up on the
tension, broadcasting cryptic, telling signals through the dense fog of secrecy.
These signals, as innocent as they appeared, were coded messages used by
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the MFA to communicate and coordinate with their confederates stationed
in strategic locations across the city.

This was not a battle of fire and blood but a masterful performance,
buoyed by the undercurrents of change, carried on the waves of words and
willpower. Bridges were barricaded, police stations occupied, communication
facilities commandeered - a ruthless efficiency seemingly orchestrated by
invisible strings.

It was within these charged moments that the Estado Novo’s iron grip
began to falter. Its security forces, poised to crush any insurrection, instead
found themselves caught in the whirlwind of civil sentiment and the MFA’s
tactical prowess. More than guns and ammunition, the MFA had unleashed
the force of public opinion, far more potent and destructive than any weapon
in their arsenal.

The streets of Lisbon were growing restless, teeming with activity and an
energy that had been trapped and suppressed for decades. People from all
walks of life - students, laborers, mothers, and fathers - feeling the oppressive
weight of the Estado Novo, now sensed the imminent turning of the tide,
and they were clamoring to be a part of the change.

And then, as if by law of some poetic universe, the Carnation Revolution
was christened. Instead of bullets or fistfuls of rage, Lisbon found itself
awash with carnations, symbolic of the people’s blossoming hope and a
commitment to nonviolent change. As the MFA continued its meticulous
maneuvers, the fatigued regime crumbled under the weight of its own failure,
bringing to an end the suffocating chokehold that had constrained the
Portuguese people for too long.

The Carnation Revolution was not defined by the deafening roar of
battle; instead, it was a delicate dance of a thousand precise steps. The
architects of this change, the MFA, proved that even the most indomitable
regime could be brought to its knees by the steadfast and artfully calculated
actions of a united few. As the sun set on April 25, Lisbon was draped in
the fragrance of carnations, tender emblems of victory, of hope, and of a
new beginning.

The once quiet streets now reverberated with the songs of a nation
awoken from its slumber, of voices that had been silenced for too long but
now found their strength in the resounding embrace of democracy. As
the MFA navigated the debris in the wake of the revolution, bridging the
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chasm between tyranny and freedom, they knew that the Portugal they had
reclaimed would forever be marked by its defiant spirit, a spirit that now
echoed through every sobbing cobblestone of Lisbon’s ancient alleys.

Each bray of fervor was a cry for justice, each footfall a march towards a
new dawn - a resolute, optimistic Portugal that had shaken off the shackles of
oppression and, guided by the symbolic serenade of the Carnation Revolution,
was now poised to embrace the promises of a better tomorrow.

The Events Leading Up to April 25, 1974

The tense undercurrents and frayed seams that silently underscored Por-
tugal’s political fabric in the months leading up to April 25, 1974, were
threads that wove themselves into a tapestry of discontent and resistance,
reaching beyond the borders of the Portuguese state into the far reaches of
its empire. A swirl of global events, internal fissures, and the increasingly
emboldened opposition created an intricate and potent synergy, bursting to
life on an unsuspecting Lisbon morning.

In the years preceding the Carnation Revolution, political opposition was
steadily gaining momentum, fueled by a potent mix of disenchantment with
the Estado Novo regime and inspired by the tidal wave of global movements.
The civil rights struggle in the United States, the Prague Spring, and the
fiery student protests that rippled across Europe in the late 1960s were each
a testament to the power of collective action, a signal fire that galvanized
the Portuguese resistance.

These events ricocheted within and beyond Portugal’s borders, reverber-
ating in the halls of academia, the secret meeting rooms of underground
opposition groups, and the hearts and minds of the people who yearned for
a better life. The tide of change, so profoundly felt in the global arena, was
shifting beneath the feet of an unsteady Estado Novo - and the ground was
beginning to crack.

As Portugal’s intellectuals, artists, and underground opposition groups
watched the global turmoil unfold through the narrow, censored lens provided
by the Estado Novo, they could not help but be moved by the bravery and
spirit of those who dared to challenge the status quo. The Académica Crisis
of 1962, which saw mass student protests against the undemocratic rule of
the Estado Novo, was a critical turning point. It demonstrated the latent
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power and defiance simmering beneath the surface of Portuguese society,
waiting to be harnessed and unleashed.

Meanwhile, Portugal’s colonial enterprise proved increasingly untenable.
As former colonies worldwide emerged into sovereign nations, the concept of
empire buckled under the weight of an evolving world order. The beginnings
of independence movements in the African colonies of Guinea - Bissau,
Mozambique, Angola, and Cape Verde threatened to tear apart the seams
of the Portuguese Empire. The costs of waging a brutal and controversial
war to maintain control of these territories chafed both the economy and
the conscience of the nation.

The strain of these factors cast upon Portugal a long and oppressive
shadow. The people were tired, caught in the taut space between the
oppressive regime’s unyielding grip and their own desire for a different, more
promising future. This yearning would not remain silent.

Perhaps it was a whisper in the autumn air or a smoldering ember of
the countless revolutions that fired the imagination of countless men and
women to pursue change. As Portugal entered the year 1974, it did so with
the distant rumble of change echoing in its ears - a harbinger of a tidal wave
set to wash away the old order.

Teetering on the edge of transformation, the forces that had been sim-
mering at the invisible fault lines of Portuguese society now found a focal
point in the Portuguese Armed Forces Movement (MFA). This eclectic group
of soldiers, fed up with the regime’s exhausting and futile colonial wars,
would become the catalyzing force that would spark Portugal’s transition to
democracy. Fused together by their shared military background and a deep
- seated desire to bring an end to the Estado Novo’s corrupt and oppressive
rule, the MFA’s ranks swelled as the year unfolded.

The careful planning, clandestine communications, and the braiding of
civilian resistance with military strategy sewed the seeds of the revolution.
In the weeks preceding April 25, the people of Portugal felt it but could
not name it - an electricity coursing through the air, an unwritten story of
change perched on the edge of every whispering tongue.

And so, as April 25 dawned on a world awaiting the click of the lock,
the forces that had shaped the resistance converged in and around a pulsing
Lisbon - soldiers and civilians, students and workers, each part of the
intricate and complex web that would culminate in the events of that fateful
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day. Bridging the gap between the visible cracks and beneath the Estado
Novo’s tottering control lay a landscape ripe for transformation, and it was
here that the Carnation Revolution would take root and bloom.

The Early Morning of April 25th: Preparations and
Initial Military Movements

Spring dawned in Portugal on April 25, 1974, as whispered secrets carried
the weight of a nation’s hopes on their invisible currents. The bold and
daring soldiers of the Portuguese Armed Forces Movement (MFA) gathered
under the cloak of darkness, meticulously discussing the intricate details of
their mission. As the day began, there was a sense that something pivotal,
something irrevocable was waiting in the wings to engulf the city and the
country. The revolutionary fervor that had built up within the MFA over
months of discreet planning and preparation was now pulsating through
breaking day, ready to sweep away the shadows of Estado Novo.

Yet silence lay heavy on Lisbon’s somnolent streets as the city prepared
to greet the unknown. The eerie calm resembled the heavy air that presses
down in the moments preceding a tempest - waiting, watching, anticipating
the thunder that heralds the storm. And unbeknownst to the world, in
the darkness of early morning hours, the quiet heralds of this storm were
assembling - military units from around Portugal converging on the city
with a shared purpose and determination.

With this purpose racing through their minds, the soldiers slowly made
their determined way through Lisbon, expertly blending in with the city itself,
their identity concealed beneath drab civilian attire. Using subtlety and
subterfuge, military units carefully infiltrated the city, positioning themselves
in strategic locations, their collective eyes locked on their primary targets,
including the streets of Belém and Monsanto, the police headquarters, and
the national radio station.

As the city awoke and began its business of the day, the unseen prepared
to emerge. In the early hours of the morning, the MFA provided its members
with the ”green light” - a secret code word, ”Dâmaso,” which signaled the
initiation of the coup. Upon hearing this prearranged signal, the military
forces moved to action with a quiet, calculated movement, as if playing their
part in a carefully choreographed dance.
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In striking contrast to the usual cacophony of war, an eerie quietude
hung heavy over Lisbon as specialized military units from the MFA worked
in unison to disable the Estado Novo’s formidable defenses and cripple
the regime at its vulnerable center. The silence was broken only by the
occasional whispers between the MFA soldiers that gently conveyed their
well - honed tactics, designating targets, and synchronizing their efforts.

Bridges were stealthily barricaded, police stations quietly occupied,
and communications facilities discreetly commandeered without a sound.
Although the MFA was numerically outnumbered by the Estado Novo’s
security forces, they expertly cut the fastenings that held the crumbling
regime together, executing surgical strikes that demonstrated their strategic
acumen and precision.

The meticulous nature of the MFA’s planning and execution did not go
unnoticed. As the whispers of change swept through the city, even those
unaware of the revolution unfolding were struck by the relatively nonviolent
nature of the military operations at hand. In those pre - dawn hours,
the MFA soldiers were laying the foundations upon which the Carnation
Revolution would bloom, demonstrating to the people of Portugal that even
the oppressive grip of Estado Novo could be broken not by brute force, but
through cunning and calculated perseverance.

The stakes were high, and the morning hours passed with mounting
anticipation. Military officers watched in silent tension as the climax of
their carefully orchestrated offensive neared its zenith. The first rays of the
morning sun crept over the horizon, illuminating the ancient city, casting
bold shadows, and revealing the new day that had begun. Lisbon began to
awaken, its emotive heartbeat syncing with the brave revolutionaries under
its streets.

As the day progressed, the MFA’s well - oiled machine hummed with
efficiency, its gears turning in unison, tightening bolts and springs, slowly
unwinding the skein of Estado Novo’s power. The initial military movements
had stepped lightly on the cobblestones, and now, with each strike, the
landscape of Portugal’s political reality began to shift. The people stood at
the precipice of history, holding nervously onto the fingertips of the early
morning, as they peered into the unknown future that awaited them.

In the quiet corners of Lisbon, where the fingers of a waking sun could
not yet pry open the darkness, the first whispers of a new dawn began to
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flutter. The subtle elegance of the MFA’s movements began permeating
the city, reaching the ears of those hungry for change, setting in motion
a swell of energy that would, like the ocean tide, rise and reach even the
subtlest crevices of the nation. The early morning of April 25th, 1974,
would forever be etched into the memory of Portugal and the world, as the
delicate dance of the MFA awakened the slumbering giant of a nation’s
united dream, poised to unleash the unstoppable, unyielding force of the
Carnation Revolution.

Oscar Carmona’s Arrest and the Catalyst for Civilian
Involvement

As dawn stretched its golden fingers across the horizon, the feverish un-
dercurrents of the Carnation Revolution swarmed the streets of Lisbon.
Unbeknownst to many, the decisive and bold actions of the Portuguese
Armed Forces Movement (MFA) were meticulously disentangling the threads
that bound the country to the outdated and brutal Estado Novo regime.
The MFA’s carefully planned coup was unfolding in a manner so discreet
that many civilians were unaware of the momentous and irrevocable change
pulsating beneath the surface of their city.

Against this backdrop of acute tension and anticipation, the impact
of one pivotal moment - the arrest of menacing intelligence police PIDE
director, Oscar Carmona - would ignite the flame of civilian involvement in
the revolution, turning the tide of history irreversibly in favor of a fledgling
democracy.

Oscar Carmona was the director of the PIDE - the Poĺıcia Internacional
e de Defesa do Estado - the Estado Novo’s secret police responsible for
maintaining internal security and crushing dissent. The PIDE, through a
reign of fear and control, exercised a ruthless chokehold on the Portuguese
people, guided by the iron hand of Carmona. As a key figure in the
oppression of the Estado Novo regime, Carmona’s arrest would signal to
the population that the revolution was flourishing, and the time for their
involvement had arrived.

In the early hours of April 25th, MFA soldiers, clad in civilian attire,
carefully wove through the streets, inching closer towards Carmona’s location
- the PIDE headquarters. The MFA had devised a meticulous plan to
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infiltrate the PIDE building, rendering the secret police defenseless without
raising suspicion. A small group of determined men, under the veil of
shadows, entered the building by posing as technicians, seamlessly blending
into the alleys and unsuspecting nooks of the city.

Within the bowels of the unassuming PIDE building, a fierce clash of
power played out - MFA soldiers, exquisitely trained and motivated, faced
off against Carmona’s guards, blinded by their loyalty to the Estado Novo
and in denial of their inevitable downfall. Outmaneuvered and outnumbered,
Carmona and his guards were taken captive, with the MFA soldiers emerging
victorious in wrestling control of the notorious face of the Estado Novo’s
violent repression.

With Carmona’s arrest, a watershed moment in the Carnation Revolution
had been reached - a moment that would transform the revolution from
an insulated military coup to a powerful and irresistible wave of civilian
determination. The arrest effectively dismantled one of the most potent
symbols of the regime’s totalitarian grip on the nation, signaling the moment
of reckoning and initiating a flow of energy that slowly and seemingly without
warning disseminated throughout the city’s population.

The crack in the Estado Novo’s facade wrought by the MFA up until
this moment had been stealthily concealed, its reverberations not yet felt
by the general population. However, the news of Carmona’s capture spread
like wildfire, fanned by the covert actions of the revolutionaries who sur-
reptitiously infiltrated the city’s radio stations and commercial networks,
broadcasting a clarion call to arms. The civilian population, so long bub-
bling with resentment and yearning for change, now sensed an opportunity -
a window to seize control of their own destiny.

The catalyst provided by Carmona’s arrest was immeasurable - soon, all
throughout Lisbon and beyond, whispers of revolution began to coalesce
into a deafening roar. The people, once held in check by fear and endless
repression, now rose with the MFA, banners of defiance and hope unfurling
in every square and along every avenue. Together, the soldiers in disguise
and the awakened civilians would write history in their own blood, sweat,
and tears, unleashing what would come to be known as the Carnation
Revolution.

Sheer humanity now clung to the precipice of a bold new world. As
hands that once toiled in silence now grasped each other in defiance, the
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pages of Portugal’s history began to turn with startling urgency, propelled
by an unstoppable force. Victory hung in the balance of the vast Lisbon
sky, poised to descend from the heavens at last. The seemingly unbreakable
chains of oppression had started to shatter, a cascade of carnation petals
softening the fall and presaging the rebirth of a proud and ancient nation.

The Role of Radio and Broadcasts in Mobilizing the
Population

In the history of revolution, it had long been said that when the people no
longer fear their government, the government must then fear the people.
Yet fear, as an age - old instrument of control, dies not in the face of brute
force, but rather, in the face of knowledge and awareness. The Estado Novo
regime held its fragmented nation together with the thread of fear, forged
through the terrifying PIDE and strict censorship. However, in the fading
hours of April 25, 1974, this thread would finally snap, thanks to the swift
and pervasive infiltration of radio broadcasts across the nation.

As the first light of day began to creep across the horizon, news of
the MFA’s covert advancement traveled swiftly and secretly through the
airwaves, buoyed by the powerful and evocative voice of broadcast journalism.
The significance of radio in mobilizing the Portuguese population cannot
be underestimated - the people, shackled and beaten down by years of
oppression, needed a rallying cry, and their call to arms was transmitted
through the tinny speakers of clandestinely owned radios, openly defying
the Estado Novo’s censorship for the first time in a generation.

Under the cover of darkness, MFA soldiers and sympathizers infiltrated
the Rádio Clube Português, commandeering control of the influential radio
station and transmitting the news of their actions across the airwaves. A
revolutionary code - Paul Maré’s tender rendition of ”E Depois do Adeus” -
was sent out over the airwaves as a secret signal, relaying to the underground
rebels that their moment had come.

As this somber song echoed through the quiet homes, cafes, and cars, a
deafening silence fell upon Lisbon, as the population collectively held their
breath in anticipation of the message they could feel, palpably, beneath the
surface of the broadcast. As the stirring chords faded, a voice broke the
silence, filling the radios of an eager and anxious nation with words that
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would become a symbol of freedom and defiance, confirming the beginning
of the revolution.

Over the course of the day, as the MFA soldiers made their strategic
incursions into the city, radio updates provided silent assurances to the
tense, expectant people who waited, locked in the liminal space between
fear and hope. As the radio hosts stood in the line of fire, their broadcasts
became the lifeblood of the resistance, pulsating with hidden messages for
MFA sympathizers, fomenting unrest, and offering a beacon of hope to unite
a country that had once been fractured by fear.

The radio broadcasts proved not only essential in guiding the course
of the Carnation Revolution but also in giving the people of Portugal a
collective identity, uniting them under their shared dream of a better future.
As the voices of the radio hosts evoked visions of democracy and freedom in
the hearts of their listeners, it became clear that the tide would not turn
back for the Estado Novo; the revolution was gaining momentum, and the
people were rising together, empowered and emboldened by the sounds that
permeated their radios, connecting them to a united cause that was greater
than their individual fears and anxieties.

In the annals of history, the nameless architects of this sonic revolution
will likely be overshadowed by the more visible heroes of the battlefield.
However, it is imperative that we remember the role these brave radio
hosts played in the Carnation Revolution of April 25, 1974. Their carefully
chosen words, transmitted through the airwaves, moved past the barriers
of Estado Novo’s censorship, echoing in the ears of people who had long
been silenced. Emerging from the darkness of decades - long oppression, the
sounds of Portugal’s radios became the heartbeat of a revolution, awakening
the slumbering giant of a united nation, shoulder to shoulder, rising towards
the promise of a brighter future.

The Symbolism of Carnations: A Nonviolent Revolution

On a fateful day in April, when the early morning sun drenched Lisbon
in golden hues and cast its gentle glow on the world - weary citizens of a
beleaguered nation, a fragile but remarkable vision was seared into their
collective memory: the sight of red carnations gently cradled in the cold,
steel barrels of guns. It was a startling juxtaposition, one that seemed almost
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too poetic to be true - but for the countless witnesses of the Carnation
Revolution, the symbolism of this tender, blood - red blossom would come
to embody everything they had endured, and everything they longed to
protect in the uncertain days that lay ahead.

The carnation, a flower revered for centuries for its beauty and fragrance,
would find its place in the annals of history in the hands of a humble Lisbon
florist on that memorable day. In a thought that would go on to define
the spirit of a revolution, Celeste Caeiro, moved by the sight of military
forces streaming past her flower stall, spontaneously handed out her entire
stock of carnations to the soldiers who had come to bring about the end of
the bleak Estado Novo era. As the soft petals met the cold steel barrels, a
poignant symbol of hope was born - a symbol that would go on to define the
revolution as one of peace, reconciliation, and unity, rather than of violence
and bloodshed.

Caeiro could hardly have imagined the firestorm of inspiration her actions
would unleash. As word spread of the soldiers adorned with the blood -
red flowers, thousands of ordinary civilians took to the streets, arms laden
with carnations to welcome their liberators and bear witness to the birth
of a new Portugal. Moved by the sight of their compatriots, many soldiers
willingly accepted the flowers, tucking them into their uniforms or placing
them atop their tanks and armored vehicles, forever changing the image of
what revolution could look like.

The symbolism of the carnation would reverberate far beyond the streets
of Lisbon, capturing the imagination of millions of spectators around the
globe, as well as those who had anxiously anticipated this moment - the
nation’s political dissidents, intellectuals, and artists who had been sup-
pressed for so long. The act of sharing these delicate blossoms represented a
powerful gesture of solidarity and collective hope, transcending the language
of violence and brutality that had characterized much of the Estado Novo
regime. Rather than the loud cacophony of gunfire and bombs, it was the
quiet rustling of carnation petals that heralded Portugal’s long - awaited
awakening.

Yet, it is not in the calm serenity of flowers that revolutions are typically
forged. In their delicate fragility, carnations defy the logic of warfare,
insisting that another path is possible. For the people of Portugal, these
unlikely symbols became their talisman, a beacon of hope and freedom that
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signaled the dawn of a new era. To wear a carnation on that fateful day
meant more than simply carrying a flower; it meant standing with one’s
countrymen and women to bear witness to their shared history of struggle,
joining their fragmented spirits in the dream of a brighter future where
power might flow not through the cold steel of a gun, but the warmth and
comfort of a simple, crimson flower.

The Fall of Estado Novo: Marcelo Caetano’s Surrender
and Transfer of Power

The sun hung low in the sky as the day that would change the face of
Portugal drew to its climax. Amid the chaos and tumult of a day filled
with whispered rumors and secret broadcasts, the country awaited the final
moment of reckoning as the evening shadows crept in, signaling the dusk of
the Estado Novo and the dawning of a new era. In a humble room within
the confines of the Carmo headquarters, the relic orator of a bygone age,
Marcelo Caetano, watched as his world crumbled around him. It was here,
in the heart of Lisbon, that the once - syndicated protégé of Salazar and
statesman would find himself facing the inexorability of his defeat, as the
grip of power he once loathed now slipped inexorably from his grasp.

Surrounded by an uneasy silence and steeped in uncertainty, Caetano
grappled with the gravity of his position, contemplating the end of the Estado
Novo’s reign. As MFA soldiers swarmed around the building, demanding
the surrender of the regime’s figurehead, Caetano’s fate - and that of a
beleaguered nation - hung precariously in the balance. Amid the tension
and volatility of this pivotal encounter, history would provide a surprising
antidote to the seemingly inescapable conflagration of conflict. As the
people of Portugal looked on with bated breath, a peaceful resolution would
emerge from the improbable hands of an audacious negotiator: General
António Sebastião Ribeiro de Sṕınola, a decorated military hero who would
ultimately prove instrumental in commanding Caetano’s surrender and
transfer of power to the MFA.

Standing at the precipice of a potentially volatile clash, Sṕınola took
the courageous step of transcending ideological affinities, and with an
unshakeable resolve, entered the besieged Carmo headquarters to engage
Caetano in a dialogue of peace. A highly - regarded leader respected by both
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military factions and the civilian opposition, Sṕınola’s role in negotiating
Caetano’s surrender marked a turning point in the Carnation Revolution,
signaling a commitment to a peaceful transition of power, in stark contrast
to the violent regime change so often witnessed throughout history. As
Sṕınola deftly navigated his precarious gambit, history held its breath,
waiting to see if the scales of fate would tip towards a new beginning or
descend into the bloody abyss of discord and destruction.

In the dim light of the besieged headquarters, the two men stood alone,
locked in a battle of wills as the nation held its collective breath. While the
prospect of a peaceful resolution remained as delicate as the blood - soaked
carnations that marked this day, a carefully negotiated surrender would,
against all odds, emerge from the smoke and ruin of a once unyielding
regime. With his back to the wall and his kingdom all but fallen, Caetano
conceded to Sṕınola’s entreaties, reluctantly transferring the reins of power
to his audacious interlocutor, and sparking a cascade of change that would
reverberate through the annals of history.

The echoes of Caetano’s defeat would prove a resounding victory not
only for the revolutionary forces of the MFA but for Portugal as a whole.
The peaceful transfer of power legitimized the MFA’s goals, drawing a
stark contrast to the Estado Novo’s oppressive rule. It marked the end of
an era of tyranny and the beginning of a long - awaited journey towards
democracy, paving the way for the subsequent formation of the Junta of
National Salvation and the eventual drafting of a new constitution that
would secure the nation’s place as a beacon of freedom and justice.

In the fading twilight of April 25, 1974, the tale of Caetano’s surrender
and the subsequent transfer of power would live on not only as a testament
to the power of peaceful negotiation but as a symbol of the resilience of the
human spirit in the pursuit of liberty. It would offer a vision of a new world,
one in which the torn seams of a fractured nation would be slowly stitched
back together through a profound commitment to diplomacy, shared hope,
and genuine change. Out of the ashes of the Estado Novo would rise a
nation touched by destiny, united beneath the fragile banner of a crimson
flower, and poised at the precipice of a bold new dawn.
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The Junta of National Salvation: The Military’s Tempo-
rary Leadership Role

As the tides of change swept across Portugal on April 25, 1974, uncertainty
lingered in the air, the old world crumbling beneath the gentle touch of
blood - red carnations. The loss of power and surrender of Marcelo Caetano
marked a new beginning for a weary people, their long - held dreams of
freedom finally stepping out of the shadows and into the reality of a new
daylight. Yet the question remained, who would guide this fractured society
through the murky waters of post - revolutionary existence? In the hours
and days that followed the Carnation Revolution, the answer would emerge
in the form of a temporary military - led institution: The Junta of National
Salvation.

Composed of seven highly respected military officers from various branches
of Portugal’s Armed Forces, the Junta of National Salvation was founded
with the primary objective of navigating the immediate chaos caused by the
crumbling Estado Novo regime and ushering in a peaceful and coordinated
transition towards democracy. As an ad hoc council, it stepped into the
void left by Caetano’s departure, assuming responsibility for the governance
of a country caught between a fading dictatorship and a nascent democracy.

Working closely with their civilian counterparts, the officers of the Junta
faced the colossal task of dismantling the vast web of institutional power
and bureaucracy that had defined the Estado Novo era. They embarked on
an effort to neutralize the once - notorious secret police, PIDE, and began
to dismantle the extensive censorship apparatus that had long crushed
expressive voices. The lifting of these repressive measures unleashed an
outpouring of creativity and political engagement from artists, journalists,
and intellectuals, who eagerly embraced the newfound freedom that had
been denied to them for so long.

The Junta of National Salvation, though composed of military officers,
demonstrated a remarkable willingness to acknowledge the importance of
civilian and political participation in the shaping of Portugal’s destiny.
Recognizing the crucial role that the opposition had played in sowing the
seeds of the Carnation Revolution, the Junta opened its doors to dialogue
with a wide range of political ideologies and factions, from socialists and
communists to centrist democrats and conservative groups.
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In a country still reeling from the dramatic sequence of events that
had unfolded, it was essential for the Junta to exercise both patience
and pragmatism in order to steer the fragile nation towards a stable and
democratic future. The first steps toward this goal were made through
the appointment of a provisional government, comprising prominent figures
from various political factions, military leaders, and technocrats. This
government’s primary task was to prepare the ground for the implementation
of democratic processes and institutions, which would ultimately culminate
in the drafting of a new constitution.

The challenges confronted by the Junta were innumerable and varied, not
least of which was the need to address the deeply entrenched socio-economic
and regional disparities that had been exacerbated during the Estado Novo
era. As a result, the Junta oversaw significant reforms in healthcare, educa-
tion, and social services, exemplifying the nation’s burgeoning commitment
to social justice and dignity for all.

Beyond the domestic arena, one of the most significant tasks the Junta
faced was the decolonization process, as Portugal began the painful process of
extricating itself from its once-vast empire. The urgency of this undertaking
was highlighted by the ongoing wars in Angola, Mozambique, and Guinea -
Bissau, waged by liberation movements seeking independence from colonial
rule. In a delicate balancing act, the Junta worked to untangle the intricate
knot of colonial power structures, managing to negotiate settlements for
these nations in a remarkably swift and peaceful manner, in contrast to the
prolonged and violent decolonization conflicts that had marred the African
continent in previous decades.

The Junta of National Salvation, though only a temporary governing
body, played a pivotal role in the immediate aftermath of the Carnation
Revolution. By emphasizing collaboration, communication, and compassion,
it helped to stabilize and unite a nation that had for too long been confined
within the iron grip of dictatorship. As its officers ceded power to the
emerging civilian politicians and democratic institutions, they did so with
the knowledge that they had played an instrumental part in forging a
new Portugal - a country where the power once wielded by generals and
spies would be supplanted by the quiet strength of red carnations and the
collective dreams of a hopeful people. In walking the tightrope between
the remnants of the Estado Novo and the bright promise of democracy, the
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Junta of National Salvation demonstrated the deep and abiding power of a
nation that had finally made peace with its past and embraced the beauty
of its uncertain but hopeful future.

Public Response and Celebration: Embracing Change
for a Better Future

In those pivotal moments following the surrender of Marcelo Caetano and the
disintegration of the Estado Novo regime, the inhabitants of Portugal found
themselves at a juncture between trepidation and euphoria, their dreams
of change now concretely materializing before their very eyes. Memories of
repression and suffocation began to dissipate, replaced by something foreign
yet breathtakingly beautiful, that intangible and hallowed concept of hope.
A spirit of celebration swept across the country, igniting the hearts and
minds of each Portuguese citizen as they clutched their crimson carnations
and inhaled the first sweet breaths of freedom.

The indelible spectacle of thousands of people taking to the streets,
singing, dancing, and embracing one another, captured the crux of this
newfound sense of joy and awakening. With each step upon the cobblestones,
they were walking towards a brighter future, one where their voices would
no longer be silenced, and their dreams would reign supreme instead of the
whims of a distant and detached government. It was as if the entire nation
had been awakened from a long, deep slumber and emerged into a world
infused with vibrant colors and fresh possibilities.

Indeed, the tangible exhilaration that permeated the atmosphere tran-
scended age, professional backgrounds, and political affiliations. For the
Portuguese people, the revolution represented not only a momentous polit-
ical upheaval but also a chance to reclaim their sense of identity, dignity,
and belonging. With the reality of change finally upon them, they found in
themselves a newfound determination to guide the country towards a future
built on foundations of justice, equality, and solidarity.

One particularly poignant example of this collective sense of revelry and
pride emerged with the spontaneously - occurring act of placing carnations
into the muzzles of soldiers’ rifles, transforming the weapons of war into
an emblem of peace. This creative reconfiguration of violence into beauty
underscored the overarching message of this revolution - a visceral rejection
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of brutality and discrimination, in favor of the pursuit of justice, compassion,
and freedom.

Yet beyond the smiles and laughter that characterized these public
celebrations, there was also a deeper sense of introspection and self-discovery
that swept across the nation, with each individual embarking on a journey
of profound questioning and reflection. The end of a dictatorship made
many acutely aware of the power dynamic that had shaped their lives for
decades, and a newfound desire for personal autonomy and responsibility
took root. The drive for self - education and awareness led citizens to
voraciously consume newly - available books, participate in discussions, and
engage in a collective rediscovery of their country’s history and heritage.

Moreover, this spirit of celebration and engagement transcended the
borders of Portugal, with communities of Portuguese exiles and diaspora
waiting with bated breath as events unfolded in their homeland. Glimpses
of the historic events transmitted via radio and telegraph messages aroused
an immense sense of pride and hope among these communities, affirming
the resilience of the Portuguese spirit. With each note from a popular song
resonating across the airwaves, and every anecdote of jubilant celebrations
in Lisbon, Porto, or Coimbra, the emigrant Portuguese discovered a renewed
connection with their roots.

As Portugal stepped forward into the uncharted waters of democracy,
the intimate union of joy and determination that characterized these public
responses and celebrations played a crucial role in propelling the nation
towards stability and progress. The people’s commitment to shaping their
country’s future and the experiences they drew from the Carnation Revolu-
tion forged a cultural crucible, in which countless citizens would find their
voices and grapple with the complexities of democracy. In these extraor-
dinary moments of public celebration, an entire nation was poised on the
brink of reinvention, its path illuminated by the warm glow of hope and the
promise of a brighter, more just tomorrow.



Chapter 6

The Immediate Aftermath:
Political Shakeup and
Decolonization

As the reverberations of the Carnation Revolution rippled across Portugal,
the initial euphoria of newfound liberation began to evolve into a pressing
common question: what now? In the immediate aftermath of this ground
- shaking event, the fledgling government found itself grappling with the
Herculean task of rebuilding a nation left reeling by decades of dictatorship,
in a world that had significantly changed during the Estado Novo’s reclusive
reign.

One of the most urgent tasks set before the provisional government
was the monumental issue of decolonization. As the oppressive yoke of the
Estado Novo regime had weighed heavily on the Portuguese citizen, so too
was the weight of colonial rule bearing down on the disenfranchised peoples
of Portugal’s vast empire. With the slow decay of European empires as
globalization expanded, the issue of self - determination for colonial subjects
had found a renewed impetus felt around the world. Thus, Portugal,
emerging from the shadows of dictatorship, found itself in an increasingly
untenable position, its international reputation tarnished by its adherence
to an anachronistic and resented colonial policy.

As the dust settled following the dramatic events of April 25, 1974, the
members of the newly - formed Junta of National Salvation soon recognized
that Portugal’s colonial question was a thorny, multi-dimensional issue which
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would test the utmost bounds of complex political problem-solving. The first
major challenge was building consensus among domestic factions on how best
to approach decolonization, with opinions ranging from staunch advocates of
independence to cautious opportunists. The Portuguese political landscape,
fragmented by years of repression, found reconciliation challenging, as
ideological battle lines were drawn over the fate of the empire. Conflict
flared between those who saw the end of the colonial era as an opportunity to
preserve the romance and pride of a once - great global power and those who
witnessed the ravages of oppression and yearned for justice and independence
for foreign lands.

Parallel to the challenge of forging domestic consensus, the provisional
government also found themselves at the helm of multiple tense negotiations
with the leaders of the various African and Asian territories comprising
the colonial empire. These territories, most notably the African states of
Angola, Mozambique, and Guinea - Bissau, had been embroiled in violent
struggles for independence, threatening to escalate into full - fledged wars of
attrition that would ultimately prove devastating for all parties.

The Portuguese negotiators faced the daunting task of navigating a
political minefield, balancing domestic interests with the demands of the
various insurgent groups clamoring for self - determination, as well as the
watchful eye of the international community, whose desire for peace and
stability held profound sway over Portugal’s standing on the global stage.

Against the odds, however, the provisional government managed to
broker a series of peace deals and settlements which, by 1975, allowed for
the peaceful liberation of the majority of Portugal’s African colonies, notably
Guinea-Bissau, Mozambique, and Angola, whilst also ensuring the continued
cooperation and independence of Timor - Leste and Cape Verde. This rapid
and largely peaceful transition, in stark contrast to the protracted and
violent wars of independence that characterized decolonization elsewhere
in the world during that period, represented a victory of diplomacy and
collaboration against the backdrop of history’s long arc toward justice.

As Portugal emerged from the colossal shadow of its colonial past and
the wreckage of the Estado Novo regime, the task of rebuilding the nation
was far from complete. However, the swift achievement of decolonization
marked a significant step forward, both for the newly - liberated former
colonies and Portugal itself. In casting off the antiquated weight of empire,
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the Portuguese people found themselves on the precipice of a new age,
one defined by the pursuit of global interconnectedness, social justice, and
democracy.

As the fiery red carnations wilted and the echoes of that momentous
revolution gradually faded, in their wake remained a quiet but profound
conviction. Across Portugal and its former colonial holdings, everyday
citizens, soldiers, and leaders alike had come to learn that even the most
entrenched structures of power could be dismantled through the strength
of unity, negotiation, and the unwavering belief in the intrinsic dignity of
every human being.

Formation of the National Salvation Junta

In April 1974, with Portugal cocooned in a shroud of deception and fear, the
unexpected burst forth from the shadows of secrecy, shattering the façade of
tranquility with the sounds of military convoys advancing towards Lisbon.
The world watched in astonishment as two armored vehicles quietly navigated
the narrow streets, their destination clear: the epicenter of the oppressive
Estado Novo regime. Step by step, accompanied by increasing numbers of
resolute citizens brandishing crimson carnations, the self -proclaimed Armed
Forces Movement (MFA) dismantled the very mechanics of authoritarian
rule, until at long last, Prime Minister Marcelo Caetano capitulated and
sought refuge in the Brazilian embassy. The final embers of the Estado Novo
era flickered and faded, as the yearning for liberty blazed incandescently
across Portugal.

In the immediate aftermath of the peaceful, yet extraordinary military
coup, however, lay the echoing question: what now? The nation, unmoored
from the iron grip of the dictatorship, found itself adrift in uncharted currents
of uncertainty, and in dire need of a guiding force to tether it to stability
and order. With the MFA serving as the catalyst for this extraordinary
metamorphosis, its members recognized the necessity of swiftly establishing
a transitional authority - one which would help navigate Portugal through
the treacherous waters ahead, as it sought to reinvent itself for a new age of
democracy and justice. It was in this tumultuous moment that the National
Salvation Junta (Junta de Salvação Nacional) emerged, shrouded in the
impassioned hopes of a people yearning for change.
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The formation of the Junta emanated from a striking marriage of diverse
intentions, political beliefs, and personal styles, ultimately unified in their
shared purpose of a national rebirth. Among its key members stood the
staunch conservative General António de Sṕınola, former Governor and
General Officer in Guinea - Bissau, whose publication of the controversial
book, “Portugal and the Future,” served as the intellectual fodder for a
generation awakening to the injustices of the Estado Novo. Alongside Sṕınola
stood fellow officers and prominent MFA members, including General Ottelo
Saraiva de Carvalho, Captain Vitor Alves, and de facto leader Captain
Salgueiro Maia, all united in their conviction that Portugal’s destiny lay
outside the grim confines of dictatorship, and within the realm of democracy,
reconciliation, and progress.

As the inaugural steward of a bewildered yet hopeful nation, the Na-
tional Salvation Junta confronted the overwhelming challenge of transitioning
power from an omnipotent autocracy to a pluralistic order, with the shadow
of the former regime looming ominously overhead. In this critical junc-
ture of history, the newly - created Junta relied on both pragmatism and
visionary leadership to guide it through the turbulent waters. First and
foremost, it recognized the necessity of rapidly disarming the authoritarian
state, symbolically represented by the arrest of political police (PIDE/DGS)
officials and the dissolution of the contemporary government.

Yet the Junta, in its early manifestations, was far more than a mere
conductor of a revolution; it was the harbinger of a metamorphosis that
would reshape the very soul of the Portuguese nation. Striving to distance
itself from the vestiges of an oppressive past, the Junta sought to reimagine
the complexities of governance within the context of a modern, egalitarian
society. From the dissolution of censorship to the establishment of free and
fair elections, the Junta endeavored to lay the groundwork for a newly -
empowered citizenry, cognizant of the intricate balance between individual
autonomy and the demands of a thriving democracy.

In the ensuing roller - coaster of political, social, and economic upheaval,
the formation of the National Salvation Junta represented the crucial step
towards a future where the ghosts of the Estado Novo would linger only as
cautionary tales, instructive reminders of the human capacity for resilience
and reinvention. As the Portuguese found themselves at the precipice of this
unprecedented journey, the fragile alliance within the Junta echoed across
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the nation, a testament to the power of unity in the face of adversity, and a
harbinger of the challenges and opportunities that awaited in the labyrinth
of decolonization, political restructuring, and self - discovery.

The Rapid Collapse of the Estado Novo Regime

As the melodious strains of ”Grandola, Vila Morena” reverberated across
the airwaves in the wee hours of April 25, 1974, the unsuspecting Portuguese
populace found itself poised on the precipice of substantial change. Un-
beknownst to many, the playing of this iconic song on Rádio Renascença
served as the signal for a well - orchestrated military coup, initiated by the
newly - formed underground Armed Forces Movement (MFA).

The MFA, an eclectic assortment of military officers from various ranks
and branches, had long grown disenchanted with the Estado Novo regime,
whose iron - fisted grip on power had stifled the country’s prospects for
progress and development. The MFA’s concerns ranged from the misman-
agement of Portugal’s sprawling empire to the harsh repression of domestic
dissent; nevertheless, they all shared the conviction that the dismantling of
the regime was an essential precondition for Portugal’s revitalization.

With a swiftness and coordination that belied the complexity of their
undertaking, the military officers of the MFA initiated their well - planned
coup. Carefully navigating the labyrinthine streets of Lisbon, they quickly
seized strategic positions throughout the city, effectively paralyzing the
Estado Novo’s machinery of repression.

It was perhaps this speed and efficacy of the coup, combined with the
skillful use of radio broadcasts to mobilize the population, that contributed
to the rapid collapse of a seemingly unyielding regime. The Estado Novo’s
repressive apparatus, including the secret police and the censorship office,
found itself effectively disarmed and dismantled within a matter of hours.
Surprisingly, this momentous transition of power took place largely without
bloodshed, illustrating the MFA’s unwavering commitment to nonviolence
and charismatic influence, which captured the hearts and minds of the
Portuguese populace.

As the morning sun of April 25th broke the horizon, the Portuguese
people awoke to find the once - pervasive atmosphere of fear and repression
lifted. Flanked by throngs of jubilant citizens brandishing emblematic red
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carnations, the advancing MFA forces eventually reached the epicenter of the
Estado Novo’s authority: the Prime Minister’s residence. It was there that
Marcelo Caetano, the beleaguered leader of the crumbling regime, conceded
defeat and sought refuge in the nearby Brazilian embassy.

The rapid disintegration of the Estado Novo can be attributed to a conflu-
ence of factors that rendered it particularly vulnerable. Decades of economic
stagnation, exacerbated by the unsustainable regime’s colonial policies, had
bred resentment among both the military and civilian populations. This,
coupled with the ideological opposition from underground movements and
increasing international pressure, converged in an intricate web of discontent
that ultimately undermined the Estado Novo’s foundations.

Two factors were indispensable in transforming this well - constituted
opposition into a cataclysmic rupture in the Estado Novo’s power. Firstly,
the MFA’s meticulous planning and professionalism throughout the coup
ensured that the regime was unable to mount a credible counteroffensive,
minimizing the potential for violent retaliation. Secondly, the symbolic
power of the red carnations and the potent force of a mobilized citizenry
underscored the popular rejection of the regime, effectively sealing its fate
as an unsustainable anachronism that had overstayed its welcome in the
annals of Portuguese history.

With astonishing speed, the Portuguese people had succeeded in disman-
tling the shackles of a dictatorship that had held their nation captive for
nearly half a century. However, this remarkable triumph was merely the
prologue to an intricate and arduous journey ahead, as Portugal commenced
its brave foray into the uncharted realms of decolonization and democratic
governance.

Establishing the Provisional Governments and Political
Party Activity

As the last desperate gasps of a dying regime echoed through Portugal, the
nation found itself plunged into a rare state of limbo. The military latency
of the Armed Forces Movement (MFA) and the captivated civilians, embold-
ened by the portents of change, successfully overthrew the Estado Novo in
a single day. Portugal stood on the cusp of an uncertain future, its people
liberated from a repressive regime but unprepared for the responsibilities
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of forging a new government. The central force of the Estado Novo had
vaporized, and in the disorder and power vacuum, the National Salvation
Junta emerged as the steward of a deeply fragmented Portugal.

It quickly became clear that establishing the provisional governments
and stimulating political party activity was essential to ensure the success
of Portugal’s new democratic experiment. The objectives were manifold:
not only to prevent the remnants of the dictatorship from reforming but
also to provide a platform for the hitherto silenced voices within the Por-
tuguese society. The challenges that lay ahead were significant. The first
task was to dismantle the Estado Novo’s bureaucratic infrastructure while
simultaneously erecting a legal and political framework that would engender
confidence and stability.

Within ten days of the revolution, political life in Portugal was revitalized
as long - standing political organizations burst forth to fill the void left in
the wake of the crumbling dictatorship. The Portuguese Communist Party,
once a clandestine force operating in the shadows, quickly established
itself as a prominent player in the post - revolutionary landscape. From
thoughtful socialists who considered the Portuguese Socialist Party, led by
the charismatic Mário Soares, more akin to their ideals to the emergent
Popular Democratic Party, which embraced liberal - democratic ideologies,
the Portuguese political system flourished with newfound diversity and
vibrancy.

This rapid blossoming of a political ecosystem marked a decisive depar-
ture from the policies of Salazar and his Estado Novo cronies. Decision -
making stratagems and strategic alliances became the order of the day as
the National Salvation Junta feverishly negotiated with various political
factions to implement measures that would set Portugal on the path to
recovery.

Through the laborious processes of negotiation and coalition - building,
the Provisional Governments sought to enact sweeping changes that would
reinforce and legitimize their burgeoning democracy. Measures such as
the nationalization of key industries, extensive agrarian reforms, and the
implementation of progressive social policies became the order of the day,
as the governments tackled the arduous task of transforming a repressed
and rigid society into a beacon of modernity and progress.

The Provisional Governments played a crucial role in laying the founda-
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tions for a new democratic order in Portugal, but their successes were not
unblemished. Their tenure was marked by frequent reshuffles, compromising
their ability to exhibit a steady and reliable hand during this period of
tranquil chaos. Nevertheless, in their short - lived but vital moment in the
spotlight, these governments grappled with profound challenges and crises
that emerged from the rubble of a tyrannical regime.

As the remnants of the Estado Novo gathered dust in the annals of
Portuguese history, a curious phoenix of political passion emerged from
the ashes. Political parties that had previously been submerged in the
depths of clandestine activity now claimed their place at the table of na-
tional governance, eager to stake their claim on Portugal’s new democratic
landscape.

While the provisional governments struggled to navigate the turbulent
waters of immediate post - revolutionary Portugal, they ultimately laid the
groundwork for a pluralistic society that would prove resilient and dynamic.
The torrent of political party activity, once unfathomable under the Estado
Novo, provided a glimpse of the vivacity and fervour that would become the
lifeblood of a nation grown unaccustomed to the agency of choice. In the
midst of decolonization, political restructuring, and self - discovery, these
first tentative steps towards democracy would be scrutinized by a nation on
the precipice of a new destiny, a destiny shaped by the choices Portugal’s
people would make in the coming years.

The Decolonization Process: Guinea - Bissau, Mozam-
bique, Angola, and Cape Verde

The complexities of the decolonization process in the aftermath of the
Carnation Revolution reverberated across the vast expanses of the Por-
tuguese Empire with profound implications for the millions inhabiting the
former colonies. The process was marked by the simultaneous unfolding
of negotiations and conflict, as each of these territories grappled with the
difficult task of forging new political realities, unshackling the chains of
the past and fashioning the contours of their futures. While the soil of
Portugal had experienced the bloom of the Carnation, the radiating impact
of the revolution unfurled seeds of transformation across Guinea - Bissau,
Mozambique, Angola, and Cape Verde.
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Guinea - Bissau, straddling the western coasts of Africa, had already
witnessed a protracted and bloody struggle for independence led by Amı́lcar
Cabral and his African Party for the Independence of Guinea and Cape
Verde (PAIGC). The revolutionary spirit that spilled over from the Lis-
bon plazas reinvigorated this struggle, igniting the fervor of nationalists as
they edged closer to their ultimate goal. As the administration in Lisbon
oscillated between pragmatism and confusion, the PAIGC shrewdly and
tenaciously pursued a determined diplomatic campaign, courting interna-
tional recognition and legitimizing the independence of Guinea - Bissau. In
September 1974, Sousa Mendes, the Portuguese Minister for Colonies, ce-
mented the culmination of these efforts by signing an agreement recognizing
the independence of Guinea - Bissau, thereby extinguishing the embers of
Portuguese rule in this territory.

Mozambique, a sprawling stretch of land and opportunity that had
become synonymous with exploitation and enslavement under the yoke of
the Estado Novo, faced a more intricate and fragile path to independence.
Central to this predicament was the role of the multi - faceted Frelimo, a
Marxist-Leninist guerrilla movement that endeavored to endow Mozambique
with sovereignty in the wake of the empire’s disintegration. The ascendance
of the MFA in Portugal, however, created an opportunity for Frelimo to
engage in negotiations conducing to independence rather than intensifying
armed conflict. These negotiations culminated in the Lusaka Accord of
September 1974, an agreement that established the framework for Mozam-
bique’s transition to independence and enshrined Frelimo’s leadership within
this process. The arduous task of nation - building, however, had only just
commenced, as Frelimo’s purview encompassed both the construction of a
new society and reconciliation with remnants of the former colonial power.

The decolonization process in Angola represented a more convoluted and
violent passage from colonial subjugation to independence. The fissures of
difference permeating through the territory, which had been systematically
manipulated and exacerbated by the Estado Novo, manifested into a triumvi-
rate of competing forces, each pursuing varying visions of Angola’s future.
The National Front for the Liberation of Angola (FNLA), the National
Union for the Total Independence of Angola (UNITA), and the People’s
Movement for the Liberation of Angola (MPLA) engaged in a bitter and
internecine conflict, embroiling the nascent nation in a ferocious struggle for
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supremacy. Even as Portugal began the process of extricating its authority
from Angola, the three factions plunged the population into a brutal and
interminable civil war, casting the shadows of violence and instability over
the vision of a new beginning.

The archipelago of Cape Verde, nestled within the azure waters of the
Atlantic Ocean, emerged from the upheavals of the Carnation Revolution as
a united entity in close collaboration with Guinea -Bissau. Under the shared
stewardship of the PAIGC, these two territories embarked upon a process
of decolonization that would ultimately result in formal independence from
Portugal on July 5, 1975. Though a peaceful transition transpired, the
unique challenges of geography, development, and nation - building would
confront Cape Verde as it charted its course within the community of
independent nations.

The unfolding of decolonization in the wake of the Carnation Revolution
is a tapestry of courage, tenacity, and tumult, encapsulating both the
realization of long-sought aspirations and the unspeakable horrors of conflict.
The process was anything but homogenous, as each territory negotiated
its unique challenges, opportunities, and limitations with an unwavering
commitment to forging a new identity outside the shadow of Portuguese
rule. The decolonization process would fundamentally alter the destinies
of millions, sowing the seeds of change that would echo across generations
to come, shaping the political terrain in which the people of these former
colonies continued their never - ending quest for justice and progress. As the
waters of the Tagus River bore witness to Portugal’s metamorphosis, the
tides of change surged throughout the far reaches of the empire, heralding
an era of uncertain but hopeful transformation.

Challenges and Complications in Decolonization: Inde-
pendence Movements and Proxy Wars

The path to independence for Portugal’s colonies was strewn with a myriad
of obstacles, as the reverberations of the Carnation Revolution rippled across
continents, both inspiring and frightening the diverse political forces that
populated the territories under colonial dominion. In the vacuum left by the
crumbling Estado Novo, a multitude of liberation movements and political
entities vied for control in various shades of ideology and ethno - regional
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allegiance, propelling these regions into a crucible of political and military
conflict. The heady euphoria of impending decolonization was often tainted
by the cacophony of proxy warfare and ideological struggles, as a Cold War
world cast its eager gaze on the African continent’s emergent nations.

Amidst the cries for self - determination, these nascent political entities
grappled with the burdens of historical legacies and the seductive allure of
external influences. Large swathes of the territory destined to become Angola
bore witness to a mosaic of factions and ideologies competing vigorously
for the promise of its independence. The MPLA, sitting astride its Marxist
- Leninist moorings, ceaselessly battled the more western - aligned FNLA
and the UNITA in an internecine struggle for legitimacy. As a phalanx of
foreign powers, from the United States and the Soviet Union to Cuba and
South Africa, funneled military aid and materiel into these frontlines, the
Angolan conflict metamorphosed into a microcosmic instance of a worldwide
ideological contest, transforming the battle for independence into a crucible
of geopolitical rivalry.

The toxic allure of tribalism and regionalism served to further fracture
these territories, as the silos of separation that had been nurtured and
fostered during the reign of the Estado Novo returned to haunt the aspi-
rations of a united and harmonious society. Ethno - regional cleavages and
competitions for resources spawned a narrative of fragmentation that would
bedevil the process of nation - building and reconciliation, undermining even
the most sincere and resolute commitments to a shared national identity.
In Mozambique, despite the overarching authority of Frelimo, tensions sim-
mered beneath a brittle veneer of unity, ultimately threatening to shatter
the fledgling independence with the specter of renewed conflict.

Against this backdrop of internecine strife and division, the effects of
decades of colonial neglect and oppression manifested with an indelible pen.
The new leaders found themselves confronted with profound developmental
challenges, struggling to provide for public welfare and harness the potentials
of their people. The distribution of land and wealth became a contentious
subject amidst calls for nationalization and radical economic policies, while
the question of alignment with international and regional blocs clamored
for attention.

As the trenches of conflict were dug deeper into the African soil, the
stark contrasts of tragedy and triumph were increasingly evident. The
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remarkable courage and tenacity of freedom fighters reverberated throughout
the international community, inspiring more marginalized and oppressed
societies to challenge their proverbial chains. Simultaneously, the darkness
of the conflicts that ravaged towns and villages, the innocents that were
caught between crossfires, and the legacies of grief and rupture that scarred
the landscape served as a sobering reminder of the price to be paid for
freedom.

Throughout these regions, as the last vestiges of colonial rule retreated
from view and the Carnation Revolution’s echoes faded to memory, a
poignant narrative of challenges and complications emerged. As newly
independent nations grappled with the weight of their pasts and the demands
of their futures, they forged their paths through a gauntlet of warfare,
ideological turmoil, and regional rivalries. The landscapes they traversed
were often mired in the shadows of external interference, belying the simple
allure of the word ”independence”. And yet, within these fragmented
societies, the indomitable flames of hope, ingenuity, and perseverance refused
to be quenched, as millions embraced the audacious task of charting a destiny
defined by their choices and dreams. Even as the barricades of separation and
conflict seemed unending, they were persistently breached by the creative
spirit of humanity that refused to abide by the constraints of history or the
dictates of a divided world.



Chapter 7

Transition to Democracy
and the New Constitution

Central to this optimistic vision of a democratic Portugal was the drafting
and promulgation of a new constitution, an enduring embodiment of the
values and principles that had inspired the millions who celebrated the fall
of the Estado Novo regime. Beyond the emotive symbolism of the carnation,
the constitution represented a tangible expression of hope - an embodiment
of the transformational aims of the revolutionaries and the aspirations of a
populace eager to assert their rights and freedoms.

Drafted with painstaking care and deconstructed strand by strand, the
constitution laid the foundation for a new political architecture. Amidst
the clamor for change and the exigencies of the present, the authors of this
foundational document were intimately aware of the potential pitfalls of their
work; the dangers of drafting a constitution that would inadvertently per-
petuate or resurrect the ills of the past. Hence, they engaged in a deliberate
and meticulous assessment of the Estado Novo’s constitution, dissecting its
restrictive provisions and vestiges of authoritarian rule, while simultaneously
incorporating safeguards for democratic values and institutional checks and
balances.

The new constitution enshrined the principles of universal suffrage,
separation of powers, and the independence of the judiciary. The Portuguese
political landscape would no longer be dominated by a single party, but rather
accommodate a diverse spectrum of viewpoints and ideologies, fostering the
growth of a vibrant and competitive multiparty system. Within this crucible
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of democratic praxis, long - suppressed voices found outlets for expression,
invigorating the public sphere with vigorous debate and contestation.

This diverse and discursive political ecosystem posed unique challenges
for the leaders of the transitional period. As a myriad of political entities and
movements jostled for influence and representation, the process of political
negotiation and alliance - building became an indispensable ingredient of
democratic success. Echoing the spirit of the Carnation Revolution, the
Portuguese Socialist Party, the Social Democratic Party, and the Democratic
People’s Party worked judiciously to forge consensus across ideological lines,
addressing the intersecting concerns of economic stabilization, political
institutionalization, and integration with European and global political
orders.

A pivotal moment in Portugal’s democratic progress was its accession to
the European Community in 1986, a testament to its emergence as a credible
and stable actor within the international arena. This integration signaled
not only an economic boon to a nation grappling with processes of socio -
economic development, but also the convergence of political values and the
commitment to a shared vision of governance predicated upon respect for
human rights and democratic principles.

As the ink dried on the new Portuguese constitution and the architects of
change took a moment to survey the landscape they had crafted, they found
themselves at the threshold of an uncertain and extraordinary future. The
vibrant political tapestry they had unfurled was not without its imperfections
and challenges, as Portugal grappled with the enduring legacies of its past
and the need to chart a path forward in the wider world. Yet amidst this
cacophony of possibility, the indelible mark of the Carnation Revolution
could not be erased; the spirit of hope and determination that had infused
every fiber of the constitutional text, binding together a diverse array
of dreams and aspirations in the pursuit of a better, brighter, and more
democratic tomorrow.

As the inaugural echoes of democracy reverberated throughout Portugal,
the process of reinventing itself as a nation was only beginning. Through the
crucible of political reform, institutionalization, and economic realignment,
the citizens embarked on a journey that defied the expectations of skeptics
and uncompromisingly sought to carve a path forward that was attuned
to their dreams and ambitions. The legacy of the Carnation Revolution’s
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courage and tenacity, then, was not simply realized with the toppling of the
Estado Novo, but in the ardent, collective effort to weave a more inclusive
and just Portugal, one constitutional thread at a time.

Setting the Stage for Democracy: Key Political Changes
After the Carnation Revolution

As the jubilant cheers of the Carnation Revolution receded into the calm
of new beginnings, the arduous task of setting the stage for democracy in
Portugal commenced. The overthrow of the oppressive Estado Novo regime
had paved the way for a new era of political change and opportunity, offering
the nation a chance to reimagine itself and emerge from the shadows of its
authoritarian past. Yet, the journey to democratic consolidation proved
to be anything but smooth, as the vibrant expectations of revolutionary
change clashed with the lurking specters of instability, fragmentation, and
uncertainty.

In the immediate aftermath of the Carnation Revolution, the National
Salvation Junta - comprised of ranking military officers and civilian leaders -
assumed the mantle of power, endeavoring to dismantle the remnants of the
Estado Novo and construct a new political order marked by the principles
of democracy, equality, and universal suffrage. The first official act of the
Junta, announced on April 26, 1974, was a declaration of its commitment
to democratic change, promising to establish and uphold a ”pluralistic
democracy” where competing parties and ideologies could flourish.

The swift dissolution of the Estado Novo’s apparatus - from the legislative
arm to the pervasive security agencies - was tempered by the realization
of the complex challenges that lay ahead in the reshaping of Portugal’s
political landscape. With scant experience or precedent in the dynamics of
democratic governance, the interim leadership faced the daunting task of
navigating the political, social, and economic currents that threatened to
unmoor the fledgling transition.

Central to these challenges was the question of political pluralism and
the formation and institutionalization of new political parties. In the wake
of the Estado Novo’s collapse, a veritable cacophony of political movements
burst onto the scene, each seeking to capitalize on the revolutionary spirit
and the open field of political contestation. The Portuguese Communist



CHAPTER 7. TRANSITION TO DEMOCRACY AND THE NEW CONSTITU-
TION

103

Party (PCP), long a crucial component of the underground opposition,
joined a panoply of political organizations and formations - from socialists
and social democrats to moderate conservatives and revolutionary factions -
vying for influence and representation.

As these political entities gradually solidified their organizational struc-
tures and policy platforms, the question of political alliances and electoral
coalitions arose, imbuing the democratization process with a sense of urgency
and pragmatism. The delicate art of negotiation and compromise, honed
during the covert preparations for the revolution, now took center stage as
the linchpin for the successful consolidation of a democratic system.

In this matrix of political complexity, certain key actors and moments
presaged the triumphs and tribulations that awaited the young democracy.
The electoral victory of the Socialist Party - led by the charismatic and
visionary Mário Soares - in 1976 endows the chronicles of this transitional
phase with a touching denouement, as the revolutionaries who had risked
their lives and futures in pursuit of democracy were vindicated by the
mandate of a hopeful nation.

In the final analysis, the democratization of Portugal - a nation long
mired in the quagmire of authoritarian rule - is a testament to the audacious
aspirations and dogged determination of the revolutionaries and reformers
who, in the face of crushing obstacles, dared to dream of a better, brighter
future. The setting of this stage for democracy not only underscored the
power of political transformation but also underscored the triumphant,
indomitable spirit of a people who believed in the indisputable, ineffable
power of hope.

The Role of Political Parties in Portugal’s Transition to
Democracy

The initial period of Portugal’s transition witnessed a veritable explosion of
political groups and movements, each seeking to offer an alternative vision
of the country’s future. In this chaotic political milieu, a handful of parties
emerged as the dominant forces shaping the course of the transition. Among
these, the Portuguese Communist Party (PCP), the Portuguese Socialist
Party (PSP), and the Brazilian Socialist Party (PSB) stood out as key
architects of the new democratic landscape.
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The PCP, long an integral component of the underground opposition
to the Estado Novo, enjoyed significant popular support in the immediate
aftermath of the revolution. However, its dogmatic Marxist - Leninist
ideology and perceived ties to the pro - Soviet camp soon put it at odds with
the more moderate and reformist forces that gradually coalesced around
the PSP and the PSB. Under the leadership of the charismatic and astute
Mário Soares, the PSP emerged as the voice of moderation and consensus
- building in Portuguese politics, endeavoring to marry the radical ideals
of the revolution with the pragmatism necessary for the construction of a
stable and durable democracy.

The role of the PSP in Portugal’s transition was twofold: on the one
hand, it acted as a bridge - builder among various political forces and forged
pragmatic alliances to steer the country toward a democratic future; on the
other, it endeavored to create a social democratic vision that could offer the
masses a tangible alternative to the revolutionary rhetoric espoused by the
PCP. In doing so, the PSP played a crucial role in shaping a more inclusive
and pluralistic political culture in Portugal, paving the way for the growth
of a competitive multiparty system.

Complementing the efforts of the PSP was the PSB, a center - right
party that sought to carve out its niche in the rapidly evolving political
terrain. While the PSB initially struggled to find its footing amidst the
political turbulence, it eventually gained traction as a voice for moderate,
pro - European politics, propelling it into the center stage of the transition
process.

As the nascent political parties grappled with the challenges of trans-
forming Portugal’s authoritarian legacy, the process of electoral politics
served as a critical catalyst for democratic consolidation. The holding of the
first free and fair legislative elections in 40 years on April 25, 1975, marked
a watershed moment in Portugal’s transition, demonstrating the resilience
and adaptability of the country’s emerging political system.

However, the journey to democratic stability was fraught with obstacles,
as the competing forces of left - wing radicalism and conservative retrench-
ment threatened to derail the delicate balance struck by the fledgling political
parties. This tense situation was further compounded by the economic crisis
and the decolonization process, both of which sharpened political divisions
and prompted concerns over the viability of the transition.
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In the face of these formidable challenges, political parties played a
pivotal role in preserving the democratic gains of the Carnation Revolution
and guiding Portugal toward a stable and sustainable democratic order.
Through shrewd negotiation and alliance - building, the PSP, PSB, and
others succeeded in forging a political consensus that accommodated the
competing claims of ideology and pragmatism while maintaining a steadfast
commitment to the democratic principles enshrined in the new constitution.

As Portugal’s transition to democracy evolved, the role of political parties
in shaping the country’s future cannot be understated. Their tireless efforts
to articulate alternative visions and forge lasting alliances helped to steer
the nation away from the precipice of authoritarian relapse and toward the
promise of a more inclusive and democratic society. Amidst the whirlwind of
change, the spirit of the Carnation Revolution lived on in the work of these
political parties, who navigated treacherous waters with courage, tenacity,
and a belief in the power of democracy to transform lives.

Thus, it is evident that the role of political parties in Portugal’s transition
to democracy was multifaceted and instrumental in laying the foundations for
a truly representative political system. As they worked to bridge ideological
divides, forge alliances, and preserve the democratic spirit of the revolution,
these organizations ushered in a new era of hope and opportunity for
Portugal. The trials and triumphs of this transformative period serve as a
powerful reminder of the enduring resilience of the human spirit and the
profound possibilities that lie in the pursuit of a more democratic and just
society.

Drafting the New Constitution: Provisions for a Demo-
cratic Government

As the initial euphoria of the Carnation Revolution subsided, the daunting
task of drafting a new constitution that would pave the way for a democratic
government and shield the nascent Portuguese democracy from the forces
of authoritarianism loomed large. The drafting process unfolded against
the backdrop of the delicate and often contentious negotiations that charac-
terized the country’s political transition, as the various factions vying for
power sought to balance their ideological aspirations with the pragmatism
indispensable to the success of the democratization project.
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In the drafting of the new constitution, Portugal’s political architects
confronted a multitude of challenges and opportunities that were inextri-
cably tied to the nature and quality of the democratic system they were
endeavoring to build. In many respects, the constitution became a symbolic
and tangible embodiment of the fundamental principles and aspirations that
were unleashed by the Carnation Revolution - from the desire for political
pluralism and social equality to the right to dissent and the protection of
human rights.

One of the most pressing issues confronting the drafters of the new
constitution was the question of political power-sharing and the institutional
design of the democratic regime. This issue was closely intertwined with
the strategic calculations of the various political actors who sought to
maximize their influence and leverage in the emerging political order. For
the moderate leftist forces - particularly the Socialist Party - the drafting of
the constitution represented a critical opportunity to institutionalize their
vision of a social democratic state replete with robust provisions related to
workers’ rights, education, and social welfare.

The new constitution, in its entirety, demonstrated a genuine commit-
ment to the principles of democratic governance, championing the idea of
political pluralism by guaranteeing the right to form political parties and
compete in free and fair elections. Moreover, it enshrined the separation
of powers among the executive, legislative, and judicial branches of gov-
ernment, imposing important checks and balances that would prohibit any
single entity from acquiring excessive power. These constitutional provisions
were designed to safeguard the burgeoning democracy from the specter of
authoritarian relapse, institutionalizing a political framework that would,
in theory, inoculate the nascent system from the pernicious influences that
had long plagued the Portuguese political landscape.

To buttress these provisions, the new constitution enshrined a comprehen-
sive bill of rights that included guarantees for freedom of speech, assembly,
association, and the press. The constitution also paid particular homage to
the principle of social justice, adopting an extensive array of economic and
social rights that sought to facilitate a more equitable distribution of wealth
and resources. In this regard, the drafters of the constitution recognized
that political freedom was inextricably tied to the question of social and
economic justice, and sought to demonstrate that a truly democratic state
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could deliver on the promises of prosperity and well - being that had long
remained elusive under the yoke of the Estado Novo.

In crafting the document that would serve as the cornerstone of Portugal’s
democratic future, the constitution’s drafters were also mindful of the need
to ensure the orderly and accountable exercise of power, especially in
the realm of the military. The turbulent transition, marked by episodes
of military intervention in contentious political matters, underlined the
importance of demarcating the boundaries of civilian and military authority
with unyielding clarity.

In the end, the drafting of Portugal’s new constitution served as both a
poignant testament to the revolutionary spirit of the Carnation Revolution
and a vital guidepost for the democratic consolidation that was to follow. By
striking a balance between ideological aspirations and pragmatic flexibility,
the constitution’s authors succeeded in producing a document that reflected
the hopes and dreams of a nation reborn. The constitution, in both its letter
and spirit, would become an instrument of hope, mirroring the triumphant
resilience of those who dared to imagine a brighter, freer future for Portugal.

Ultimately, the drafting of the new constitution and the inclusive debate
that ensued, signaled a shift in the Portuguese political culture, one that
was less concerned with the cruel machinations of power and more attuned
to the desire for dialogue, understanding, and willingness to find common
ground among disparate visions. This shift, while subtle and even tenuous
at times, provided a crucial foundation for the energetic and complex dance
of democracy that unfolded in the wake of the Carnation Revolution - a
dance that, much like the constitution itself, defied the gripping weight
of history and the encroaching forces of pessimism to forge a vibrant and
enduring legacy to enshrine the spirit of the nation.

The Role of the Military and Civil Society in Consoli-
dating Democracy

The role of the military and civil society in consolidating Portugal’s nascent
democracy cannot be overstated, as both were instrumental in molding
the country’s steady transition from dictatorship to a thriving, pluralistic
political order. Pursuing a path of moderation, the military and diverse civil
society organizations operated as indispensable pillars of the democratic
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process, garnering legitimacy and forging a sense of national unity that
transcended divisions and conflicting ideologies. The challenges they faced
were manifold, ranging from the specters of radicalism and political uncer-
tainty to the process of decolonization, which triggered domestic turmoil
and strained the fledgling democracy.

One of the most critical aspects of the military’s role in consolidating
democracy in Portugal was the establishment of a proper civil - military
balance. From the outset, the Armed Forces Movement (MFA) - which
played a pivotal role in the Carnation Revolution - was keenly aware of the
importance of ensuring that political power swiftly rest in the hands of a
civilian-led democratic government. The formation of the National Salvation
Junta served as a temporary measure, with its mission of establishing the
broad parameters of the political transition without dictating its course.
By entrusting the responsibility of shaping Portugal’s future to civilian
leaders, such as the provisional governments, the military ensured that the
foundations of a democratic society could emerge and flourish.

The MFA continued to play an essential role in the stabilization of the
nascent Portuguese democracy, acting as a bulwark against the potential
resurgence of authoritarian rule or Marxist - Leninist revolutionary rhetoric.
Through its cooperation with moderate political parties and the civil society,
the military fostered an environment conducive to democratic consolidation,
one that emphasized dialogue and consensus. In doing so, the MFA con-
tributed to the development of a political culture anchored in respect for
democratic norms and principles rather than ideological fanaticism.

At the same time, civil society organizations played a complementary, yet
equally vital role in nurturing and fortifying the budding democratic system.
Labor unions, professional associations, neighborhood associations, and
student groups all functioned as powerful agents of change that galvanized
public support for democratic principles, while also serving as watchdogs
to ensure governmental accountability and transparency. These groups
leveraged the newfound power of the ballot box, using their increased
political clout to advocate for policies that fostered social and economic
justice, addressed past injustices, and helped forge a cohesive national
identity.

As civil society organizations played an active role in shaping post -
revolutionary Portugal, they also contributed to the long - term success
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of Portugal’s democratic project by providing a pluralistic and inclusive
forum for the exchange of ideas and the cultivation of civil discourse. This
evolution marked a significant departure from the stifling silence and coerced
unanimity imposed by the Estado Novo regime. As the country embraced the
democratic spirit of robust debate, civil society organizations became crucial
institutions that channeled political engagement, fostering collaboration and
compromise around shared objectives and aspirations.

Perhaps the most tangible demonstration of the military and civil soci-
ety’s joint role in the consolidation of democracy is the drafting of Portugal’s
new constitution, a process that was both inclusive and receptive to the
concerns and aspirations of Portugal’s diverse population. The constitution,
imbued with the progressive spirit of the Carnation Revolution, enshrined a
wide array of rights and freedoms that reflected the demands of both mili-
tary and civil society constituencies, providing a framework for democratic
governance that incorporated numerous voices and interests.

In the end, the successful consolidation of Portugal’s democracy illus-
trates the complementary roles played by the military and civil society in the
post - revolutionary era. By working in tandem, these forces helped pivot the
nation towards a brighter, freer future rooted in pluralism, tolerance, and
social justice. As Portugal emerged from the shadows of its authoritarian
past, it would join the European Community, marking the culmination of
its remarkable transformation. This bold leap into the pantheon of mod-
ern democracies was not only a testament to the pragmatic idealism that
shaped the Carnation Revolution but an ode to the indefatigable spirit of
the Portuguese people and their quest for dignity, liberty, and a collective
destiny they could bequeath to future generations as a shining example of
the power of human agency and hope.

Portugal’s Accession to the European Community: Se-
curing Economic and Political Stability

As the echoes of revolutionary fervor began to fade against the backdrop of
an ambitious political project heralding a new epoch for Portugal, the nation
found itself at a critical crossroads, straddling a tenuous divide between
the shadows of a tumultuous past and the promise of prosperity, stability,
and redemption. The years following the Carnation Revolution of 1974
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proved to be a thrilling, yet precarious journey, as Portugal embarked on
a transformative odyssey punctuated by the challenges of decolonization,
fledgling political institutions, and the daunting task of stitching together
the frayed social fabric in the wake of a repressive regime. However, amid
this kaleidoscopic tapestry of change, a resolute compass emerged to guide
Portugal towards refuge in the storm - the prospect of European Community
membership, a luminous beacon that was to become the pinnacle of the
nation’s rebirth.

The accession of Portugal to the European Community in 1986 marked
the culmination of a remarkable metamorphosis, a process that signaled
not only the triumph of a nascent democracy but the triumph of a people
for whom the quest for solidarity, freedom, and dignity had become an
indelible, life - affirming ethos. By the same token, Portugal’s integration
into the European Community - today, the European Union - represented a
transformative step in the nation’s effort to secure its economic and political
stability, by anchoring its future to a broader vision of peace, cooperation,
and interdependence within Europe.

The European Community offered a myriad of economic benefits to
Portugal, inviting a rejuvenation of the nation’s fragile economic structure
that had long been weakened by the Estado Novo’s protectionist policies
and isolationist posture. In this respect, membership in the European
Community acted as a springboard for accelerated growth and development,
fueled by access to a vast and dynamic pool of markets, an influx of foreign
investment, and a robust financial foundation of economic interdependence
bolstered by a spirit of shared objectives.

This economic surge - replete with investments in infrastructure, industry,
and human capital - inspired a tangible shift in the Portuguese social land-
scape, as the promises of the European Community materialized, showering
the nation with gains in wealth and living standards that had once seemed a
distant mirage. From better, more inclusive education to improved portable
water access, the Portuguese people felt the reverberations of European
unity, sensing their collective prospects rise with the advance of progress,
opportunity, and prosperity. It seemed as if the winds of hope that had
swirled from the revolution had finally reached their destination, cradling
the nation in the embrace of a brighter, more just future.

In tandem with the economic transformation, Portugal’s accession to the



CHAPTER 7. TRANSITION TO DEMOCRACY AND THE NEW CONSTITU-
TION

111

European Community also played a paramount role in securing the political
stability that was so essential to the consolidation of its fledgling democracy.
The norms and principles that governed the European Community, founded
on the bedrock of liberal democracy, human rights, and the rule of law,
held profound resonance for the Portuguese political project, as it sought to
firmly entrench itself in the annals of democratic transition and maturity.

Membership in the European Community contributed immensely to
strengthening the institutional framework of Portugal’s democracy, cement-
ing its commitment to transparency, accountability, and democratic respon-
siveness. In this sense, the European Community became an indispensable
partner in fortifying and advancing the political and constitutional gains
that had been bravely forged by the architects of the Carnation Revolution
and a testament to the resilience of those who dared to dream of a different
Portugal.

However, as the sun set on this momentous achievement, and as jubilant
Portuguese citizens celebrated their hard - won place within the European
Community, a whisper of introspection lingered in the air - an acknowledg-
ment that though the road to redemption had been traversed, the embryonic
democracy would still need nurturing, guidance, and vigilance. The journey
ahead, though less fraught with peril, would require the same unyielding
resolve, resilience, and hope that had brought their nation this far. For it is
within this spirit that the true glory of the Carnation Revolution lives on, a
reminder of Portugal’s capacity to defy the odds and carve a destiny that
would echo beyond its borders, into the realm of the extraordinary.



Chapter 8

The Lasting Impact of
April 25, 1974 on Portugal
and the World

The lasting impact of April 25, 1974, on Portugal and the world reaches
far beyond the mere toppling of a prevailing autocracy; it constitutes a
testament to the boundless potential of a collective human spirit that aspires
for change, enshrined in history as a symbol of solidarity, liberty, dignity,
and hope. The aftershocks of the Carnation Revolution radiate across the
tapestry of time, influencing not only the trajectory of Portugal’s political,
social, and economic evolution, but also the broader landscape of global
democratization and the enduring quest for a more just and equitable world.

One of the profound implications of April 25th is the transformation
of Portugal’s domestic political landscape. The demise of the Estado
Novo signified the tearing of an oppressive veil that had smothered the
nation for nearly half a century, paving the way for the emergence of new
political parties that espoused divergent visions for Portugal’s future. A
paradigm shift occurred as the primacy of democratic values took center
stage, catalyzing the inception of pluralistic political participation. The
multiparty system that took root in the newly free Portugal encouraged a
vibrant political culture, unshackling the voices of dissent and fostering a
fertile environment for policy debates and constructive opposition.

The reverberations of April 25th extended beyond the borders of Portugal,
as the Carnation Revolution influenced the process of global decolonization,
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particularly in Africa. The swift withdrawal of Portuguese colonial forces
from territories like Angola, Mozambique, Guinea - Bissau, Cape Verde, and
Sao Tome and Principe granted these nations the opportunity to embark on
their respective journeys to self - determination and independence. However,
the abruptness of the decolonization process also led to power vacuums and
regional instability, as various factions vied for control and Cold War powers
sought to establish influence over the African continent. The delicate dance
of geopolitics intertwined with the legacies of colonialism, creating fractious
landscapes that continue to shape the fates of these nations to this day.

Moreover, the Carnation Revolution’s transformative effects resonate
within the realm of international relations, as Portugal began to forge a new
identity as a member of the global community. The nation’s accession to the
European Community in 1986, a milestone in the consolidation of its nascent
democracy, granted Portugal the opportunity to embrace the solidarity and
interdependence emblematic of European integration. By aligning itself
with the principles of peace, cooperation, and mutual prosperity that the
European Community represented, Portugal found anchor in a broader vision
of the world that sought to remedy past tragedies through a collaborative
pursuit of a brighter future.

Notably, the Carnation Revolution also served as a powerful catalyst and
source of inspiration for other democratic movements throughout the world.
Witnessing the nonviolent fall of a long - standing authoritarian regime in
Portugal created a sense of hope and possibility for citizens living under
similar oppressive systems. The lessons of the Carnation Revolution - the
power of unity, persistence, and the enduring resilience of the human spirit -
have been imparted and reappropriated across various contexts, from the
streets of Eastern Europe during the eventual collapse of the Soviet Union
to the Arab Spring that erupted in the early 21st century.

Indeed, the immensity of the impact of April 25, 1974, on both Portugal
and the world is a testament to the powerful synergy that arises when
individual voices coalesce into a chorus of change. As the echoes of that
fateful day continue to reverberate in the hearts and minds of those who
yearn for a brighter tomorrow, the Carnation Revolution stands as an
emblem of hope, an affirmation of the indomitable power of the human
spirit, and above all, a reminder of the profound axiom that the arc of
history bends towards justice.
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As we turn the final pages of this riveting chronicle, we are confronted
not with a definitive conclusion, but rather with a deeply powerful and
humbling realization: the story of April 25th is not solely a tale confined
to the annals of history, but an enduring testament to the transformative
potential of the human spirit in our ongoing quest for a more just and
equitable world. Within this realization, the Carnation Revolution stands
immortalized, forever reminding us of the power of unity and hope, as
we continue our collective pursuit of a more inclusive, compassionate, and
prosperous future for all.

Historical Context: Portugal’s Political Landscape Prior
to Salazar

As the curtain of history unfurls, we are drawn into a realm of yesteryears,
where a constellation of political forces, ideologies, and sociocultural dimen-
sions converged in a complex tapestry, laying the foundation for Portugal’s
future trajectory. To truly understand and appreciate the emergence of
António de Oliveira Salazar and the Estado Novo, we must voyage back in
time and unearth the intricate web of historical circumstances that shaped
Portugal’s political landscape prior to the ascent of his regime.

The dawn of the 19th century witnessed Portugal grapple with the
vestiges of a feudal society that had endured since the Middle Ages. In
1807, the Kingdom of Portugal found itself at the epicenter of a pivotal
geopolitical struggle, as the Napoleonic Wars engulfed the nation, further
straining an already precarious political scenario. By 1820, the tides of
liberal revolution lapped at Portugal’s shores, as the influence of the French
Revolution and Enlightenment ideals permeated the country’s sociopolitical
sphere.

A turning point in Portugal’s political landscape came with the imple-
mentation of the Constitutional Charter of 1826, which granted the nation
its first constitution. This document sought to establish a balance between
the traditional monarchy and the emerging forces of liberalism, imbuing Por-
tugal with the nascent energy of constitutional monarchy and parliamentary
democracy, an ideal perhaps better suited to the pen than the sword.

The ensuing decades of the 19th century were marked by a prolonged
struggle between the conservative absolutist forces and the liberal constitu-
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tionalist factions, giving rise to a period of civil war and political turmoil
that came to be known as the ”Liberal Wars.” The agonizing echoes of
Portugal’s tumultuous history reverberated through these years of strife, as
the nation valiantly strove to overcome the specter of centuries - old monar-
chical rule and embrace the revolutionary promise of a more egalitarian and
democratic political order.

By the turn of the 20th century, however, Portugal’s fortunes seemed
to be waning, as the nation found itself mired in a swamp of political
unrest, socioeconomic hardship, and deteriorating colonial empire. The
burgeon of Republican ideologies, coupled with the seemingly pervasive
decay of the Kingdom’s political structure, led to the 1910 Portuguese
Republican Revolution and the subsequent establishment of the Portuguese
First Republic.

It was within the crucible of the First Republic that the political land-
scape of Portugal underwent its most profound metamorphosis. Despite
the promising auspices of democratic reform and republican vigor, the First
Republic was plagued by a series of debilitating crises and challenges from
the outset - rampant political corruption, economic stagnation, social unrest,
and seemingly intractable republican factionalism marred the prospects of a
stable and prosperous Portugal.

In a poetic irony, the very forces that had given birth to the First
Republic - the ardent embrace of democratic pluralism and multiparty
government - seemed to be contributing to its undoing. The endless churn
of political parties, ideologies, and parliamentary impasses rendered the
nation’s governance ineffectual and inept, leaving a disillusioned populace
in the throes of despair, seeking solace in the comfort of strong, centralized
leadership.

By the time the sun began to wane on the First Republic in the early
1920s, Portugal found itself saddled with the burdens of a crumbling po-
litical order, strained economy, and an increasingly restless populace. The
kaleidoscope of political factions, from liberals to socialists, anarchists to
monarchists, each vying for the reins of power, provided fertile ground for
discontent and a yearning for an alternative path.

It is in the shadows of this harrowing political landscape that the figure
of António de Oliveira Salazar began to emerge. A brilliant academic and
economist, Salazar carved a unique niche for himself within the chaos of the
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First Republic, as he deftly navigated the labyrinthine power dynamics and
fashioned himself as a beacon of stability, order, and prosperity.

From the crumbling edifice of the past, Salazar would forge a new order,
one that sought to reshape and redefine the essence of the Portuguese nation.
The Estado Novo - the ”New State” - would rise from the ashes of Portugal’s
tumultuous history, promising a vision of security, progress, and national
unity under the firm and unwavering hand of Salazar’s leadership. Yet,
the echoes of the past would not be easily silenced, as the nation stood
precariously at the cusp of a new era, its destiny entwined with forces both
familiar and unforeseen.

António de Oliveira Salazar: Rise to Power and Imple-
mentation of the Estado Novo

António de Oliveira Salazar, an enigmatic figure who would indelibly shape
the course of Portugal’s history, was born in 1889 in the provincial village
of Santa Comba Dão. As the youngest son of a humble, agrarian family, he
embarked on a journey that would eventually catapult him to the zenith of
power; a trajectory ironically shaped by the virtues of discipline, studiousness,
and humility imbued in him through his early years. A devout Catholic
from his youth, Salazar found nourishment for his intellectual curiosity and
discipline in the ecclesiastical seminaries, where he pursued an education
in theology under the guidance of a clergy deeply grounded in conservative
thought and tradition.

As an esteemed intellectual and academic, Salazar’s foray into politics
would materialize as a confluence of circumstance and opportunity. In the
early 1920s, he was appointed as the professor of Political Economy at the
University of Coimbra - an institution that would become the crucible for
the gestation of his political and economic ideas. Drawing inspiration from
Thomism, Catholic social teaching, and the European corporatist movement,
Salazar began crafting a distinctly Portuguese brand of authoritarianism
rooted in hierarchical order, national unity, and fiscal discipline.

Salazar’s ascent to the corridors of power transcended serendipity, as he
adroitly navigated the entwined strands of Portugal’s political and economic
turmoil. In 1926, a military coup d’état overthrew the unstable First
Republic, leading to the formation of a military dictatorship under General
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Óscar Carmona. Initially uninterested in political office, Salazar reluctantly
accepted an invitation to devise a financial plan for Portugal’s national debt
and budget crisis.

By 1928, Salazar had assumed the position of Minister of Finance,
providing a foundation for the implementation of his vision for Portugal.
Shrewdly leveraging his power and securing full control over all budgetary
matters, Salazar began to methodically consolidate the nation’s finances,
implementing draconian policies of austerity and fiscal discipline that would
come to define his regime.

While the specter of authoritarianism had begun to cast a shadow
upon the land, the Estado Novo, or the ”New State,” would only formally
crystallize in 1933, when Salazar drafted a new constitution. Consolidating
his power, the newly - proclaimed Prime Minister instituted a corporatist
system of government, subsuming all aspects of society, economy, and
political life under a single, centralized authority, guided by the unwavering
hand of its visionary architect.

The advent of the Estado Novo marked a stark departure from the
preceding eras of political instability and economic stagnation that had long
plagued Portugal. However, it was the edifice of repression - the pervasive
surveillance, censorship, and persecution of dissent - that would serve as
the bedrock of the regime. The unbending reign of Salazar would come
to impinge on the lives of all Portuguese citizens, as the tendrils of power
began to permeate every facet of society.

As Portugal slowly descended into the clutches of authoritarian rule, the
Portuguese state contorted and constricted, its institutions rapidly trans-
formed to accommodate and enforce the diktats of the Estado Novo. The
National Union - the single, all - encompassing party of the regime - became
the nucleus of political life, while a sophisticated network of control em-
anated from the secret police, the PIDE, tasked with safeguarding the State
from subversion, rebellion, and dissent. This labyrinthine infrastructure of
authority engulfed Portugal, effectively capturing the full spectrum of the
nation under the silencing veil of the Estado Novo.

While the rise of António de Oliveira Salazar and the Estado Novo
seemingly brought a semblance of order to Portugal’s chaotic political
landscape, beneath the surface roiled the currents of unrest, repression, and
resistance. The clenched grip of the regime on the nation would hold firm
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for decades, but as whispers of revolution began to gather into a chorus of
dissent, the ultimate reckoning of the Carnation Revolution loomed ever
nearer. As Portugal would soon find, the imperious hand of the Estado
Novo could not stifle the spirit of change indefinitely. Through the clamor of
rebellion, the seeds of transformation would come to blossom in the hearts
and minds of those who dared to dream of a better future.

Socioeconomic Consequences of the Estado Novo Regime:
Emigration and Internal Struggles

With the rise of António de Oliveira Salazar and the Estado Novo regime, the
sociopolitical landscape of Portugal witnessed a dramatic transformation. As
the regime sought to build a new order, consolidating power and advancing
an agenda espousing national unity, fiscal prudence, and a resurgence of
traditional values, there emerged a darker undercurrent, one that bore
witness to the fraying discontents of a society grappling with the shackles
of authoritarianism. Salazar’s vision for Portugal, while promising stability
in the wake of chaos, exacted a heavy toll on the socioeconomic front -
emigration and internal struggles became the quiet whispers of change amid
the firm grip of the Estado Novo.

One of the most profound and enduring consequences of the Estado Novo
regime was the mass exodus of Portuguese citizens seeking escape from the
stifling economic and political atmosphere of Salazar’s Portugal. Emigration
became a defining characteristic of Portuguese society during this era, as
thousands upon thousands of individuals sought to break free from the
chains of deprivation, repression, and the promise of an unyielding future.
By the early 1960s, the flood of emigration had swelled to unprecedented
levels, as Portugal experienced one of the highest emigration rates in Europe.

The motivations behind the exodus of Portuguese citizens were manifold
and complex. Firstly, the economic policies of the Salazar regime, while
seemingly successful in addressing Portugal’s fiscal concerns, repression of
wages, and economic stagnation, inadvertently fueled a sense of despair
and disillusionment among large swathes of society. The Estado Novo’s
austere measures saw the implementation of a rigorous control on inflation,
suppressed wages, and an overall disregard for the welfare of the working
population. This harsh economic landscape engendered a sense of hopeless-
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ness and despair for a brighter, more prosperous existence and became the
driving force spurring Portuguese citizens to seek escape and opportunity
on foreign shores.

Furthermore, under Salazar’s watch, the Estado Novo regime maintained
an archaic agrarian sector, with a pronounced focus on a self - sufficient
economy that limited modernization and industrial growth. Consequently,
the vast expanses of rural Portugal languished under abject poverty, while
the cities remained plagued by inadequate infrastructure and overpopulation.
The stifling atmosphere and stagnating progress led a significant portion of
Portugal’s youth, both skilled and unskilled, to pursue a better life beyond
the nation’s borders. Many emigrated to countries like France, Germany,
and Switzerland, where the promise of economic opportunity and social
freedom beckoned enticingly.

In parallel to the pain of emigration, Portugal grappled with daunting
internal struggles that cast a pall over the nation during the Estado Novo
era. The pervasive nature of the regime’s repression permeated the lives
of ordinary citizens, sowing the seeds of discontent and resistance. The
regime’s heavy - handed approach to dissent, censorship, and surveillance
served to further alienate not only the politically inclined but also civil
society in general.

Additionally, the Estado Novo opted for a labyrinthine bureaucracy that
only served to exacerbate the nation’s prolonged struggle with economic
decline. While Salazar’s emphasis on fiscal discipline and austerity may have
brought a semblance of stability to the public finances, these measures were
achieved at the expense of investment in areas such as healthcare, education,
and social welfare. Consequently, class divisions within Portugal deepened,
with the poor and working classes bearing the brunt of the regime’s policies,
fostering resentment and dissent among the population.

The decades under the Estado Novo regime saw a society in flux, a
nation caught in the throes of repressive sociopolitical policies and economic
constraints that stifled dreams of a brighter future. The aura of emigration
and the myriad internal struggles, like puzzle pieces, connect with the
broader portrait of Portugal’s struggle under the Estado Novo, providing
insight into the underlying discontent and simmering revolution that lingered
in the hearts and minds of the Portuguese people.

As the fabric of Portuguese society began to fray under the weight of
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the Estado Novo’s iron grasp, the embers of resistance burned ever brighter,
fanned by the winds of a resilient spirit that refused to be extinguished by
repression and austerity. These struggles, born of emigration and internal
strife, would ultimately serve to embolden and empower the voices that
dared to challenge the seemingly indomitable power of the Estado Novo
regime. And it is within the crevices of this fractured society that the
murmurs of revolution began to echo louder, ultimately pulling down the
curtains on the stage of Salazar’s Portugal and setting the stage for a
historical metamorphosis - a Carnation Revolution waiting to bloom.

Portugal’s Colonial Legacy and the Forging of Resistance

In the crucible of Portugal’s colonial legacy, the embers of resistance would
forge a transformation that would reverberate through the annals of history.
As the tendrils of Salazar’s Estado Novo regime ensnared the nation, the
warrior spirit of past generations echoed in the hearts of those who dared
dream of a brighter future for their homeland. The intertwined fates of
Portugal’s territories - Angola, Mozambique, Guinea - Bissau, and Cape
Verde - would fuel the struggle that would blossom into a revolution, spurring
profound change in their mother country.

An indelible part of Portugal’s identity, the empire reached its zenith
during the Age of Exploration when courageous navigators set sail to faraway
lands, ushering in an era of territorial expansions and dominance in global
trade. However, by the time Salazar had established the Estado Novo,
Portugal’s imperialist might was but a fading ember, a flickering shadow of
its former glory. In the grip of the regime, the nation’s colonies, spanning
from Africa to Asia, were woven into the ideological tapestry of the Estado
Novo. Indeed, the regime’s nationalistic rhetoric espoused a version of
unity that encompassed not just the nation but also its empire, which was
rebranded as ”Overseas Provinces.”

To the Estado Novo, the colonies represented a reservoir of raw materials
and labor, and an emblem of national prestige - a fantasy that obfuscated the
economic and human costs of Portugal’s deteriorating empire. Paradoxically,
the regime’s insistence on maintaining these ’provinces’ would burrow fissures
in the very fabric that sought to bind its peoples. As the yawning chasm
widened between the regime’s ideological rhetoric and the harsh reality of
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colonial exploitation, the stage was set for a reckoning that would alter the
fate of both the colonies and their oppressor.

In the African colonies, the brutality of forced labor, inequality, and
racist policies stoked the fires of resistance, with nationalist and socialist
ideologies serving as the kindling. Fueled by the pan-African movement and
the daring aspirations of men like Amilcar Cabral and Agostinho Neto, the
colonies began to launch their fight for independence against the obstinate
grip of the Estado Novo regime. Boldly defying Salazar’s ”myth of the
Lusotropical community,” the colonies embarked on a tumultuous journey
that culminated in the emergence of organizations that would come to
symbolize resistance: the MPLA in Angola, FRELIMO in Mozambique, and
the PAIGC in Guinea - Bissau.

Both within and beyond the African continent, powerful forces began to
coalesce against Portuguese colonialism. As dreams of self-determination and
freedom spread like wildfire throughout Africa, the aspirations of Portugal’s
colonies found support from newly - independent nations and international
organizations like the United Nations, which would come to condemn Por-
tugal’s colonial policies as violating fundamental human rights. Deaf to the
calls for change, Salazar’s regime remained steadfast in its opposition to self
- determination and liberation. In their endeavor to preserve the vestiges of
empire, the Estado Novo committed a fatal miscalculation: the chains they
sought to bolster would bind them ever more tightly to the territories that
would ultimately unravel their reign.

A web of alliances entwined the fates of the disparate groups opposing
the Estado Novo, weaving the threads of solidarity between dissidents in
the metropole and the freedom fighters in the colonies. Labor unions and
intellectuals mobilized in support of the anticolonial struggle, recognizing
the inextricable connection between Portugal’s political bondage and the
unjust subjugation of the African territories. The clandestine networks that
had emerged in opposition to the regime’s domestic repression were also
crucial in aiding the colonies in their quest for freedom, smuggling arms,
funds, and literature, ultimately facilitating the expansion and coordination
of the resistance.

As the colonial wars intensified, the Estado Novo regime sought to cling
to the vestiges of its crumbling empire, shouldering the heavy burden of
a protracted conflict that would drain its resources and extinguish the
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last ounces of its international legitimacy. A bitter irony thus unfolded:
Portugal’s colonial legacy, once a source of pride and unity, now served to
deepen the fissures within the nation’s heart. The scars inflicted upon both
the colonies and Portugal by Salazar’s unwavering resolve would come to
shape the legacy of the Estado Novo.

Early Resistance Movements: Political Groups, Students,
and Labor Unions

At the heart of the early resistance movements against Salazar’s Estado
Novo regime were a diverse array of groups, drawing strength from their
divergent ideologies, socio - economic origins, and organizational structures.
Political parties, student associations, and labor unions coalesced to form a
formidable, if intermittent, opposition against Portugal’s repressive political
landscape, helping sow the seeds of change that would ultimately bring the
regime to its knees.

The political opposition during these early years was spearheaded by
left - leaning organizations clandestinely operating both within Portugal
and from abroad. Unwavering in their rejection of Salazar’s dictatorial
regime, these groups provided a vital underground network that cultivated
the early stirrings of widespread dissent. The Portuguese Communist Party
(PCP), for instance, emerged as a subversive force pushing back against
Salazar’s iron grip. Charting the contours of political resistance, the PCP’s
radical rhetoric and connections with the international communist movement
offered a powerful counter - narrative to the Estado Novo’s nationalist and
conservative policies.

Of equal significance were the various socialist and social - democratic
factions that exhibited a more moderate stance in their quest to challenge
the Estado Novo’s oppressive reign. These groups sought to emphasize
social progress, political liberties, and democratic governance, drawing
inspiration from the likes of the British Labour Party and other European
social - democratic parties. These political dissidents, though differing in
their degrees of ideological radicalism, shared a common goal: to restore
Portugal’s political freedom and ultimately build a more just and equitable
society.

Equally vocal in their defiance of the Estado Novo’s repressive machinery
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were student organizations that emerged within Portugal’s bastions of higher
learning. The courageous voices of these students echoed through the halls
of Lisbon’s universities, expressing the indignation and disillusionment of
the Portuguese youth. Student - led protests and sit - ins articulated the
yearning for change that resonated profoundly through a generation shackled
by political repression and economic stagnation.

As pillars of intellectual resistance against the regime, these young
activists were fearless in their pursuit of truth, unafraid to question, debate,
and challenge the suffocating oppression that sought to stifle the spirit of
free thought. Gradually, their cries for greater political liberties and social
freedoms expanded to encompass broader demands related to educational
reform, gender equality, and labor rights, thereby galvanizing the collective
consciousness of Portugal’s youth.

Simmering beneath the surface of these political and student - led move-
ments, the relentless toil of labor unions provided the scaffolding upon
which a coherent and coordinated opposition against the Estado Novo would
eventually be constructed. Exploited by Salazar’s policy of wage suppression
and confined by abysmal working conditions, the Portuguese working class
began to mobilize, inspired by the growing wave of dissent rippling through
the nation. Strikes and industrial actions in factories, mines, and shipyards,
animated by the unyielding spirit of solidarity and militancy, became a
visceral manifestation of the deeper discontent that pervaded the Portuguese
working class.

In the shadows of a repressive regime, disparate groups of resisters -
political dissidents, students, and laborers - dared to dream of a better future
for Portugal, each group negotiating the treacherous terrain of clandestine
activities and coordinated militancy. These early resistance movements,
amid the stifling grip of Salazar’s Estado Novo, imbued a restless nation
with hope and resolve, preparing the ground for a seismic cultural and
political shift to come.

Unbeknownst to the Estado Novo, the unceasing drumbeat of these
early resistance movements would become part of a growing crescendo that
reverberated louder and clearer in the ears of those yearning to break free
from the archaic edifice of Salazar’s Portugal. A resolute, collective spark
ignited the passions of an impoverished working class, a brilliant generation
stifled by tyranny, and political ideologues excluded from power. As the
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fires of dissent began to spread from the hidden backroom meetings and
whispers in the night, Portugal would soon come to see the unmatched
power of a people united.

International Influences: The Impact of Global Events
on Portuguese Dissent

Portugal in the 20th century was a country seemingly detached from the
broad currents of history that shaped the era. As the world emerged from the
wreckage of the Second World War, the Estado Novo persisted in forging its
unyielding path, paying little heed to the seismic shifts occurring beyond its
borders. Salazar’s regime, cloistered within its fortress of ideology, seemed
impervious to the great revolutions - social, political, and economic - that
convulsed the planet in the ensuing decades. Yet, as the currents of change
converged on Portugal, international events would upend this facsimile of
stasis, paving the way for the collapse of the Estado Novo and the genesis
of a democratic future.

In the midst of the Cold War’s ideological confrontation, the world
bore witness to the rise and proliferation of nationalist and anti - colonial
movements that aimed to liberate former colonies from the grip of European
empires. African and Asian nations, inspired by the likes of Ghana, India,
and Indonesia, embarked on a heady journey towards self - determination
and sovereignty. Unbeknownst to Salazar, the winds of change were much
stronger than the bulwark of his regime’s rigid ideology.

The Portuguese colonies of Angola, Mozambique, and Guinea - Bissau
found themselves at the epicenter of this revolutionary ferment, emboldened
by the examples of their African neighbors who had thrown off the yoke
of foreign subjugation. Inspired by luminaries such as Kwame Nkrumah,
Julius Nyerere, and Frantz Fanon, the inhabitants of these territories began
to coalesce in a new spirit of pan - Africanism. As cries for independence
echoed from Cape to Cairo, the bonds that held together Portugal’s overseas
provinces began to fray.

Simultaneously, the global clamor for human rights and self-determination
- championed by international organizations such as the United Nations -
significantly bolstered the demands of Portugal’s colonies for emancipation.
The haunting specters of racism and apartheid that haunted the African
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continent would come to mobilize global opinion against the oppressive
policies of the Estado Novo. Salazar’s anachronistic empire, defying the tide
of history, was rendered an international pariah, forsaken by the community
of nations.

Beyond the African shores, a procession of revolutionary sparks kindled
the fires of dissent within Portugal itself. The global student protests of the
1960s, from Berkeley to Paris, captivated the imagination of a generation
of young Portuguese who yearned for a reprieve from the crushing weight
of their political inheritance. The cries of liberdade resonating from the
Sorbonne reverberated along the streets of Lisbon, inspiring a movement
that would grow in strength and audacity, challenging the very foundations
of the Estado Novo.

Furthermore, the rise of socialism, labor movements, and welfare states
across post - war Europe presented a sharp contrast to Portugal’s anachro-
nistic socio - economic model. While neighboring countries experienced
rapid growth and development, the nation languished behind in a twilight
of stagnation, with little to show for Salazar’s conservative policies. The
inability of the regime to adapt and keep pace with the changing economic
landscape would expose the weakening foundations beneath its authoritarian
edifice.

International events would also influence Portugal’s political realm by
offering models for the nation’s future. The peaceful transition to democracy
in Spain and the economic miracle of post - war Italy provided tantalizing
glimpses of what lay beyond the confines of the Estado Novo. As the restless
forces within Portugal gazed upon these progressive vistas, the regime began
to lose its deathlike grip on the nation’s collective consciousness.

In the twilight of Portugal’s Estado Novo, the waning regime found
itself imperiled by the tidal forces that governed both its overseas provinces
and its domestic populace. As the storms of change swept the globe, the
nation’s insular fortress, ruled by the immutable hand of Salazar, would
ultimately falter, no match for the inexorable currents of history that
beckoned the nation’s inhabitants toward the dawn of a brighter, more open,
and democratic age.
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Seeds of Change: Internal and External Forces Setting
the Stage for Revolution

As Portugal stumbled through the mid - 20th century, a gathering storm
of internal and external forces began to threaten the very foundations of
Salazar’s Estado Novo regime. The roots of this storm, intertwined and
complex, straddled the realms of domestic discontent and international
upheaval, uniting in a tempest of change that would sow the seeds of
revolution. These forces formed an undercurrent of dissent in Portuguese
society, as a rising tide of activism and unrest clashed with the rigid ideology
of the Estado Novo, laying the groundwork for the momentous events that
would follow.

On the home front, cracks began to emerge in the seemingly all -
encompassing social control exerted by Salazar’s regime. Even as state
censorship and repression sought to silence dissenting voices, a diverse
coalition of opposition emerged in the shadows beyond the reach of the
Estado Novo’s suffocating embrace. On university campuses, young intellec-
tuals and students dared to dream beyond the boundaries of authoritarian
rule, their protest movements and passionate debates chipping away at the
regime’s veneer of invincibility. As the cries for educational reform and
political freedom echoed through the streets of Lisbon and Porto, the seeds
of revolution were being strewn on fertile ground.

Similarly, Portugal’s beleaguered working class, long subjected to rife
unemployment and crushing poverty, began to awake to the reality of their
exploitation. Emboldened by the labor movements burgeoning across post -
war Europe, these workers united in a collective struggle for better wages
and working conditions, wielding the power of the strike as a weapon against
their oppressors. This grassroots activism spread like wildfire through
factories and shipyards, as the visceral discontent of the common people
began to fuel the fires of revolution.

Rumblings of change were also felt from within the military’s ranks, as
disenchanted soldiers and officers quietly bristled under the inept leadership
of the Estado Novo. This discontent, at first barely perceptible, would
ultimately give rise to the clandestine Armed Forces Movement (MFA), a
revolutionary vanguard poised to dismantle the regime from within. Drawing
strength from their allegiance to the opposition, the MFA would soon
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become one of the most potent forces for change in Portugal’s march toward
revolution.

While domestic tensions simmered, external events on the world stage
played an equally crucial role in propelling Portugal toward change. As
the winds of African independence swept across the continent, the Estado
Novo’s cherished colonial empire began to crumble. The demands for self
- determination and liberation emanating from Angola, Mozambique, and
Guinea - Bissau would ignite a costly and protracted series of conflicts that
would erode the resolve of even the staunchest defenders of the Estado Novo.
As the colonial wars raged, Portugal could no longer ignore the shifting
tides of history. Indeed, the theater of war would ultimately serve as the
crucible in which the future revolutionary movements would be forged.

Equally significant was the role played by the international community
in pressuring the Portuguese regime to change. The voices of condemnation
and moral outrage directed at Portugal, then often dubbed ”Europe’s last
empire”, rang out loudly in the halls of the United Nations and global public
opinion. The harrowing realities of Portugal’s colonial wars, coupled with
its pervasive domestic subjugation and isolation from a swiftly evolving
world, would irrevocably tarnish the regime’s image. Roundly criticized
and ostracized by its peers, the Estado Novo would be left anchorless in a
tempestuous sea of international censure.

As the seeds of revolution found firm footing in the fertile soil of Portu-
gal’s discontent, it became increasingly clear that the Estado Novo, with
its anachronistic policies and ironclad ideology, could not stand indefinitely.
The passionate cries of Portugal’s pioneering students and working class,
the resolute activism of oppositional political groups, and the unyielding
pressure of a changing world would unhinge the regime’s certainties and
erode its iron grip on power. Ultimately, this accumulation of internal
and external forces would, in the not - too - distant future, coalesce into an
unstoppable storm of change that would sweep away the Estado Novo and
herald a new era of democracy for Portugal, rooted in the aspirations and
sacrifices of its people. For, as the clouds of revolution began to gather on
the horizon, the Portuguese would learn that change was not only possible
but inevitable.


