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Chapter 1

Introduction au leadership
situationnel et a
I’approche de Jésus

The theory of situational leadership offers a dynamic and highly adaptive
approach to the art of guiding and directing individuals and groups. One
may be surprised to discover that this modern leadership construct finds
a powerful and illustrative example in the figure of Jesus Christ. As a
leader, Jesus demonstrated a remarkable versatility in his interactions with
his disciples, displaying an ability to marshal various leadership styles
in response to the unique needs and circumstances of his followers. By
examining the approach Jesus employed in his own ministry, we may glean
valuable insights to enrich our understanding of situational leadership and
its practical application in contemporary organizations.

At its core, situational leadership posits that leaders should adjust
their style and approach to match the needs and development levels of the
individuals or teams they lead. This flexibility is exemplified in the ministry
of Jesus, as he adjusted his interactions with his disciples throughout the
course of their relationship. Key to his situational leadership practice was
Jesus’ ability to accurately diagnose the developmental needs of his followers,
and respond with the appropriate blend of support, guidance, and challenge.
His willingness to adapt his leadership style as the group evolved stands
in stark contrast to the rigidity often seen in contemporary organizational

leaders.
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Jesus demonstrated his mastery of the art of situational leadership from
the very beginning of his ministry. When Jesus first called his disciples to
follow him, he adopted a more directive and structuring leadership style. He
established roles and responsibilities, clearly outlined expectations and goals,
and provided guidance on how to execute the tasks at hand. This approach
suited the needs of the disciples at this early stage, as they were novices
in their roles and required clear instruction and guidance. However, as the
disciples grew in their understanding and skill, Jesus adjusted his approach,

moving toward a more participative and supportive style of leadership.

One of the hallmarks of Jesus’ situational leadership was his use of
explanatory techniques. In the instructive phase of his ministry, Jesus
utilized parables and interactive teachings to illuminate complex spiritual
concepts and foster engagement and personal reflection among his followers.
His thoughtful use of storytelling allowed Jesus to convey profound truths in
a manner that was both accessible and engaging, and often elicited thought
- provoking questions and discussions. Through this explanatory approach,
Jesus managed to offer guidance, while still empowering his disciples to

grasp key concepts and apply them in their own lives.

As Jesus’ disciples grew in their understanding and commitment to his
teachings, Jesus transitioned to a more empathetic and nurturing leadership
style. He began to demonstrate deep care and concern for the individual
lives of his followers, practicing active listening and taking into account
their personal needs and struggles. One striking example of this empathetic
approach is the episode of the Emmaus encounter: Jesus walked alongside
two disheartened disciples, listening to their grief and despair before gradu-
ally revealing himself to them through their conversation and the breaking
of the bread. This episode illustrates Jesus’ ability to support and guide his
followers through times of need, demonstrating a profound understanding

of the emotional and psychological dimensions of effective leadership.

Throughout his ministry, Jesus sought to empower his disciples, gradually
enabling them to assume greater responsibility and autonomy in their roles.
This incremental development of his followers’ skills and abilities is integral
to the situational leadership model. Perhaps one of the most impactful ways
in which Jesus enabled his disciples to blossom into independent leaders
was by inviting them to participate in his ministry, teaching, and decision

- making processes, effectively co - creating and fostering a collaborative
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environment. This is evident in numerous Gospel episodes, such as the
miraculous feeding of the multitude and the commissioning of the disciples
to go out and spread his message across the lands.

Jesus’ application of situational leadership serves as a powerful reminder
of the importance of adaptability and flexibility in modern leadership con-
texts. As leaders in diverse organizations grapple with the challenges and
opportunities posed by rapidly shifting environments, they would do well to
draw wisdom and inspiration from Jesus’ multifaceted approach to leader-
ship. By cultivating an understanding of the unique needs and development
levels of team members, and adopting an adaptable style attuned to these
factors, contemporary leaders have the potential to achieve remarkable
success in guiding and supporting developmental growth.

Ultimately, by examining Jesus’ adept use of situational leadership,
we can more fully appreciate and apply this flexible approach in our own
personal and professional contexts. Whether one holds a formal leadership
role or simply seeks to influence and support others in various realms of
life, the lessons gleaned from Jesus’ adaptive leadership style can serve as
a valuable foundation for becoming a more effective, compassionate, and
empowering leader. As we seek to emulate the model of situational leadership
exemplified by Jesus, we can look forward to the transformative growth
and collaborative spirit that will emerge in those we serve, illuminating the
path toward a more inspired and connected future for our communities and

organizations.

Repeéres théoriques sur le leadership situationnel de Paul
Hersey et Ken Blanchard

The Situational Leadership Theory, developed by Paul Hersey and Ken
Blanchard, has been a groundbreaking contribution to the field of leadership
studies. Rooted in the idea that effective leadership is determined by the
ability to adapt one’s style according to situational demands, this theory
revolutionizes traditional, one - dimensional leadership approaches. This
chapter delves into the theoretical underpinnings of Situational Leader-
ship, heartily exploring its key aspects, situational factors, and practical
implications, with rigorous attention to detail and intellectual flair.

At the very core of the Situational Leadership Theory lies the notion
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of adaptability. According to Hersey and Blanchard, effective leaders are
those who can nimbly shift between different leadership styles based on the
specific context or the maturity level of their followers. The model identifies
four primary styles of leadership that can be employed in a given situation:
directing, coaching, supporting, and delegating. While each style serves
its purpose in certain contexts, it is the leader’s ability to recognize and
seamlessly adapt to the demands of the situation that truly distinguishes
exemplary leadership.

Directing, the first of the four styles, characterizes a leader who provides
clear instructions and closely monitors the follower’s work. When the
follower is inexperienced or lacks the necessary skills, directing can be a
particularly effective leadership style. Conversely, coaching implies a more
collaborative approach, where the leader continues to provide guidance
and supervision but also encourages greater participation from the follower
in decision - making processes. This style is particularly useful when the
follower possesses some degree of competence but may still require guidance
and motivation.

The third leadership style, supporting, is employed when the follower
exhibits a high level of competence but may lack motivation or confidence.
In this case, the leader assumes the role of a cheerleader and encourages
two - way communication, providing emotional and psychological support.
Lastly, delegating represents the most hands- off leadership style, where the
leader assigns tasks and responsibilities to highly - skilled and motivated
followers, allowing them full autonomy in the execution of their work. Here,
the leader downplays their role, intervening only when necessary, and trusts
the follower’s expertise and judgment.

Situational factors, as the name suggests, play a pivotal role in this
theory. These elements determine the appropriateness of each leadership
style. Key situational factors in the Situational Leadership Theory include
task maturity, psychological readiness, and environmental complexity. Task
maturity refers to the follower’s experience and skills in performing a specific
task, while psychological readiness denotes the follower’s willingness and
motivation to take responsibility for their work. Environmental complexity,
on the other hand, represents the degree of uncertainty, ambiguity and

turbulence in the broader organizational or social context.

The practical implications of the Situational Leadership Theory are vast,
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not only providing insights into effective leadership behaviors but also offer-
ing tools for individual and organizational development. By understanding
the dynamics of this theory, leaders can sharpen their observational skills
and cultivate the keen ability to adapt their leadership style to the specific
demands of their followers and the context at large. This practice ultimately
results in improved decision - making, enhanced follower performance, and
increased organizational effectiveness.

Envisioning the journey of a leader navigating through the labyrinth
of situational variables, one might imagine a skillful helmsman, adroitly
adjusting the sails of the ship in the face of changing winds. As our voyage
into the intricacies of the Situational Leadership Theory comes to an end,
we emerge with newfound understanding and appreciation for the art of
adaptable leadership. The horizon ahead teems with opportunities for those
who dare to embrace this kaleidoscopic view of leadership as a fluid, adaptive
practice. And as we turn our gaze to the exemplary figure of Jesus Christ,
we shall embark upon an odyssey that showcases the timeless brilliance
of situational leadership, exploring its multifaceted manifestations in his

teachings, relationships, and enduring legacy.

Identification des quatre styles de leadership chez Jésus

In examining the leadership style of Jesus, one cannot help but notice that
his approach was not confined to a single methodology or technique. Instead,
Jesus demonstrated a remarkable adaptability and versatility by employing
various leadership styles depending on the situation and the needs of his
followers. This chapter aims to identify and explore the four main leadership
styles that Jesus manifested throughout his earthly ministry - directive and
structuring, explaining, empathic, and situational. By examining these
styles in the context of Jesus’ interactions with his disciples, we can gain a
greater understanding of how he effectively led and guided them on their
journey of spiritual growth and development.

The first leadership style that Jesus exhibited is the directive and struc-
turing style. This approach is characterized by the leader providing clear
instructions, directives, and expectations for their followers while also estab-
lishing structured systems and procedures to ensure goals are met. Jesus

demonstrated this style in several instances, perhaps most notably when he
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called his twelve disciples to follow him. In doing so, he provided them with
clear instructions on their purpose and mission: ”Go and make disciples of
all nations, baptizing them in the name of the Father and of the Son and of
the Holy Spirit, and teaching them to obey everything I have commanded
you” (Matthew 28:19-20). Jesus also set clear expectations for his disciples’
behavior and commitment, as evidenced by his teachings on the cost of
discipleship: "Whoever wants to be my disciple must deny themselves and
take up their cross and follow me” (Matthew 16:24).

The second leadership style that Jesus demonstrated is the explaining
style. This approach, which can be seen as an extension of directive and
structuring leadership, involves the leader educating and enlightening their
followers, providing detailed explanations and rationales for decisions and
directives. Jesus often utilized this approach in his parables and teaching
sessions with his disciples. For instance, when asked about the purpose of
his parables, Jesus provided an explanation rooted in Isaiah’s prophecies:
"The knowledge of the secrets of the kingdom of God has been given to you,
but to others I speak in parables so that, 'though seeing, they may not see;
though hearing, they may not understand’” (Luke 8:10). Additionally, Jesus
took the time to explain the meaning of his parables to his disciples, allowing

them to fully grasp and internalize the spiritual truths being conveyed.

The third leadership style manifested by Jesus is the empathic style. This
approach emphasizes emotional intelligence, understanding, and sympathy,
with the leader prioritizing the emotional well - being and concerns of their
followers. Jesus displayed exceptional empathy and compassion in his
interactions with his disciples and the wider public. One notable example of
Jesus’ empathic leadership is seen in his response to the death of his close
friend, Lazarus. Despite his knowledge that Lazarus would soon be raised
from the dead, Jesus empathized with the pain and grief of his disciples and
Lazarus’ sisters, Martha and Mary, going as far as to weep alongside them
(John 11:33-35).

Finally, the fourth leadership style evident in Jesus’ ministry is situational
leadership. This approach, developed by Paul Hersey and Ken Blanchard,
asserts that leadership success lies in adapting one’s style based on the
circumstances and needs of the followers at hand. Throughout his ministry,
Jesus consistently demonstrated a keen ability to modify his leadership

approach depending on the specific needs of those around him. For example,
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when Jesus recognized that his disciples required further instruction on the
nature of humility, he employed a powerful combination of explaining and
empathic leadership by washing their feet - a task typically reserved for the
lowliest servants (John 13:1-17).

The diverse array of leadership styles employed by Jesus underscores his
profound understanding of human nature and the nuanced demands of ef-
fective leadership. More importantly, however, these various styles highlight
the core principles that underscored Jesus’ entire ministry: love for others,
compassion, commitment to spiritual growth, and unwavering dedication to
the will of God. By incorporating these principles into our own leadership
approaches and drawing on the variety of styles Jesus demonstrated, modern
leaders can take inspiration from his groundbreaking example.

As we continue to explore the various facets of Jesus’ leadership through-
out his ministry, it becomes evident that there is much more to be learned
from his interactions with his disciples and methods of teaching. Not only
did Jesus lay the foundation for effective leadership, but he also demon-
strated the importance of adaptability and understanding when it comes to
leading in an ever - changing world. By looking further into the examples
provided by Jesus’ parables and teachings, we can find inspiration to face
the challenges of being leaders in our own lives, whether that be in the

realm of work, family, or community.

L’évolution des styles de leadership de Jésus au cours
de son ministere

Throughout Jesus’ earthly ministry, his leadership style evolved to meet
the needs and readiness of his followers. The Gospels’ rich narrative tells a
fascinating story of transformational leadership that unfolded over a period
of three years. Understanding this evolution sheds light on the flexibility and
adaptability that are integral to the situational leadership Jesus exhibited.

At the beginning of his ministry, Jesus predominantly exercised a di-
rective and structuring approach to leadership. He called for his disciples
to follow him and promised that he would make them "fishers of men”
(Matthew 4:19). This initial phase reveals a teacher - student relationship
between Jesus and his followers. He demonstrated the acts of ministry

through preaching, healing, and casting out demons, inviting the disciples
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to observe and learn. Yet, Jesus also combined his directive approach with
an explanatory style, using parables to clarify his teachings and address
their questions.

As Jesus’ ministry progressed, so did the methods of his leadership. He
began to adopt a more empathic pedagogical style when instructing his
disciples. This change reflected the growth and maturity of the apostles,
as they were becoming more equipped to engage in their ministry work.
Jesus listened to their concerns and questions and adjusted his teachings
accordingly. For instance, in the Gospel of Mark, we see Jesus carefully
explaining the meaning of the parable of the sower to his close group of
disciples (Mark 4:10-20), emphatically attending to their comprehension
and growth.

One remarkable episode displaying Jesus’ empathic approach is the story
of the two disciples on the road to Emmaus (Luke 24:13-35). Jesus joined
them in their despair and disillusionment after his crucifixion, encouraged
them to express their feelings, and gradually unfolded the meaning of his
suffering and resurrection. In this encounter, Jesus demonstrated deep
empathic listening, genuine care and concern for the well - being of his
disciples -qualities indispensable to effective leadership.

Towards the latter part of Jesus’ ministry, his leadership increasingly
focused on empowering and delegating responsibilities to the disciples. He
sent out the twelve apostles (Matthew 10:5-42) and later the seventy - two
others (Luke 10:1-20) with clear instructions and authority to perform acts of
ministry. Jesus recognized their growth and readiness to undertake missions
and gradually released more autonomy and responsibility to them. In doing
S0, he elicited a sense of ownership and commitment from his disciples, vital
factors in enhancing the durability and success of the movement.

Throughout his ministry, Jesus’ leadership consistently adapted to the
disciples’ needs and development. Towards the end of his life on earth, this
adaptation reached its culmination in the Last Supper’s discourse (John
chapters 13-17). Jesus profoundly stressed the vital importance of love,
unity, and service to one another. He also prepared his disciples for the
coming of the Holy Spirit, their new guide and counselor in his physical
absence. This culmination of Jesus’ leadership evolution reflects a synodal
and collaborative approach, in which the disciples, now at the stature of co-

workers, would work together under the Spirit’s guidance to advance the
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mission.

In conclusion, Jesus’ ministry offers a remarkable account of an ever -
evolving, adaptive leadership style. As the Master led his followers through
different stages of development, he displayed extraordinary astuteness, ral-
lying his disciples as learner - participants, eventually entrusting them with
autonomous responsibility and commissioning them as co- workers in the
mission. Although Jesus’ leadership evolved through various aspects as
his ministry progressed, the essence of love, selflessness, and service always
pervaded his actions and teachings. This thoughtful adaptation and skillful
mentoring facilitated by Jesus offer invaluable lessons for modern leader-
ship practice, encouraging today’s leaders to remain sensitive to the needs
and growth of their followers, while fostering a culture of collaboration,

empowerment, and mutual care.

Introduction a 1’étude des différentes facettes du leader-
ship de Jésus dans les chapitres suivants

As we delve deeper into the multifaceted nature of Jesus’ leadership, it is
crucial to understand that his approach was not one-dimensional. Through-
out his ministry, Jesus exhibited diverse and adaptive leadership styles
to effectively address the needs of his disciples and the circumstances he
encountered. This intricate dynamic is evident in various episodes of Jesus’
life and provides valuable insights for contemporary leaders in every sphere
of influence.

Notably, Jesus’ leadership approach can be classified into four primary
styles: Directive, Explanatory, Empathetic, and Collaborative. These
versatile styles were manifested in his interactions with his disciples and
the people he encountered in his ministry. In the ensuing chapters, we will
explore these styles, recognizing that Jesus was not limited to any single
style but rather expertly balanced these different elements to address the
needs of his disciples, thus instructing and guiding them on their journey of
spiritual and personal growth.

One practical scenario in which Jesus demonstrated these leadership
styles was during the Last Supper. In this event, Jesus exemplified the
Directive and Explanatory leadership styles through his clear teaching on the
symbolism of breaking bread and sharing wine. As the leader, he provided
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structure, roles, and responsibilities to his disciples, informing them of
the covenant established between them. However, this pivotal event also
revealed the Empathetic and Collaborative aspects of Jesus’ leadership, as
he washed his disciples’ feet and urged them to love one another. This single
event encapsulated all four leadership styles, illustrating how Jesus expertly
navigated the delicate balance between authority and humility, instruction
and compassion.

Beyond the Last Supper, Jesus repeatedly exemplified his adaptive leader-
ship through his usage of parables, healing the sick, casting out demons, and
engaging with various social groups. One particularly compelling instance of
his diverse leadership styles is in his interaction with the Samaritan woman
at the well. Jesus’ leadership ranged from Directive, as he commanded the
woman to bring her husband, to Explanatory, when he expounded on the
meaning of true worship and spiritual living water. Moreover, his approach
to the woman was characterized by Empathy, as he saw past her social status
and engaged her with compassion, ultimately leading to a transformative

encounter.

Ultimately, it is crucial to highlight that Jesus’ leadership is marked not
only by its creative and adaptive nature but also by its deeper intentionality.
His leadership styles were not simply employed as pragmatic tools to navigate
the complex societal and religious landscape he inhabited. Instead, each
style was utilized to best serve the spiritual and emotional growth of his
disciples and those around him. In doing so, Jesus’ ultimate goal was to
facilitate the development of empowered, capable, and committed followers
who could continue his mission beyond his earthly tenure.

As we continue to explore the multifaceted aspects of Jesus’ leadership, it
is essential to bear in mind that his leadership was not just characterized by
the styles he employed, but also by the lives he transformed. His leadership
transcended mere methodology and continues to offer invaluable insights
for contemporary leaders, regardless of their field. By understanding and
applying the diverse leadership styles of Jesus, one can better equip them-
selves to face the ever - changing complexities of leading in an increasingly

interconnected world.
As we embark on the journey to study these varied facets of Jesus’ leader-
ship in the subsequent chapters, let us not forget the humble carpenter from

Nazareth who traversed the dusty roads of the Holy Land, forever changing
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the course of human history. And let us be open to the transformative
power of his leadership in our own lives, as we seek to adapt and grow in

our pursuit of being effective leaders in our respective spheres of influence.



Chapter 2

Jésus comme leader
directif et structureur

Jésus, en tant que leader, démontre non seulement une agilité et une
créativité remarquables dans sa maniére d’interagir avec ses disciples et
ses auditeurs, mais incarne aussi, a maintes reprises, un leader directif
et structureur. Ce faisant, il fait usage de son autorité, de sa vision et
de sa capacité a guider et a organiser ses disciples et autres personnes
qui le suivent. Pour mieux comprendre cette facette de son leadership, il
convient de s’attarder sur quelques épisodes et enseignements révélateurs
que rapportent les évangiles.

Dans I’épisode de la tempéte apaisée par exemple, lorsque les disciples,
pris de panique face aux vents violents et aux vagues qui menacent de
faire chavirer leur embarcation, réveillent Jésus qui dormait paisiblement &
Iarriere du bateau. Il les réprimande pour leur manque de foi, puis, faisant
preuve d’une autorité qui surprend tous ceux qui sont présents, ordonne
au vent de se calmer et aux vagues de se taire (Marc 4:35-41). En dépit
du danger qui les guette, Jésus impose sa volonté en tant que chef et ainsi,
dirige et structure la situation.

Dans un autre épisode, Jésus sélectionne les 12 apdtres apres une nuit
passée en priere (Luc 6:12-16). En les nommant, il fait preuve d’une vision
claire et d’une intention de constituer un groupe de personnes dédiées a
sa mission et a 1’établissement d’un nouveau mouvement religieux. Il les
choisit, les instruit et leur donne une orientation et un objectif communs,

démontrant ainsi son role en tant que leader directif et structureur.

16
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Cela devient d’autant plus évident lorsque Jésus envoie les 12 disciples
en mission (Mathieu 10:5-15). Ici, il ne se contente pas de leur demander de
partir et de précher la bonne nouvelle; il leur donne des consignes précises sur
la maniere de mener & bien leur mission. Il leur précise avec qui et comment
entrer en contact, les codes de conduite a adopter, les gestes a poser et
les paroles & prononcer, et les met en garde contre les éventuels dangers
et persécutions auxquels ils pourraient étre confrontés. Ces instructions
détaillées attestent non seulement de son souci d’encadrer et de guider ses
disciples, mais aussi de son aptitude a organiser et a structurer les taches

qu’il leur confie.

Le style directif et structureur de Jésus ne se limite pas uniquement a
ses interactions avec les 12 disciples, mais peut également étre observé dans
d’autres contextes tels que le miracle des cing pains et deux poissons (Jean
6:1-15). Dans cet épisode, Jésus prend en charge une situation chaotique
ou des milliers de personnes rassemblées pour I’écouter doivent étre nourries.
Il pose des questions a ses disciples pour évaluer les ressources disponibles,
organise les gens en groupes et procede a la bénédiction et distribution des
aliments. Jésus montre clairement I'importance d’organiser et de structurer
une situation pour atteindre un objectif particulier, a savoir nourrir la

multitude.

Il est important de souligner que la posture directrice et structurante
de Jésus ne s’exprime pas par la domination ou la coercition. Elle incarne,
au contraire, une sagesse discrete, une autorité paisible et une vision bi-
enveillante qui donnent a ses disciples et aux personnes qui I’entourent
la possibilité de s’épanouir et de grandir dans un cadre structuré. Cette
maniére de conjuguer leadership et structure personnalise son action et offre
un modele précieux pour les leaders d’aujourd’hui qui cherchent a concilier
la nécessaire autorité inhérente a leur fonction et les besoins d’autonomie,

de responsabilisation et de soutien de leurs collaborateurs.

Au-dela de I’aspect purement directif et structureur, Jésus rend manifeste
la nécessité d’'un équilibre entre les différents styles de leadership. Il adapte
sa maniere de guider et d’instruire en fonction des besoins, des contextes et
des enjeux qui se présentent a lui, tout en maintenant un lien étroit avec
son Peére céleste, source ultime de sa sagesse et de son autorité. En cela, le
leadership situationnel de Jésus ne cesse de nous interpeller, nous invitant a

embrasser une vision nuancée, versatile et empathique du leadership, qui
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impreégne et transcende nos vies et nos organisations.

Les fondements du leadership directif et structureur de
Jésus

The concept of directive and structuring leadership, as defined by Paul
Hersey and Ken Blanchard, is based on the leader’s ability to provide precise
instructions to their followers, maximize communication and minimize
ambiguity, thus achieving results quickly and effectively. This distinctive
leadership style can be witnessed when examining Jesus’ approach to leading
his disciples throughout his ministry.

Jesus’ directive and structuring leadership style is founded on several key
characteristics, such as establishing a clear vision and mission, defining the
roles and responsibilities of his followers, planning and controlling activities,
and providing concrete examples for his disciples to follow. All of these
factors combine to create a strong, purpose-driven foundation that guided
Jesus’ actions and those of his disciples.

One of the most apparent displays of Jesus’ directive leadership style is
the manner in which he called his disciples. When Jesus encountered Peter
and Andrew while they were still fishermen, he promptly called them to
follow him, promising that he would make them “fishers of men” (Matthew
4:19). The clarity of vision in his statement illustrates Jesus’ ability to
articulate the mission that he had for his followers. By addressing their
current profession, he demonstrated his awareness of their expertise and
outlined the transferable skills they possessed that would benefit their new
life as disciples.

This trend of providing a clear mission can be identified throughout
the Gospels, with Jesus frequently specifying goals for his followers while
sending them on various assignments. An example of this can be seen when
he dispatched the disciples to preach and heal, detailing explicit instructions
as to what they were to do, where they should go, and even the type
of provisions they should carry (Matthew 10). This indicates that Jesus
understood the importance of providing a clear framework for his disciples,
thus enabling them to navigate their new path effectively.

Another key aspect of Jesus’ directive and structuring leadership style

is his ability to delineate essential roles and responsibilities amongst his
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followers. In doing so, he ensured that each disciple was aware of their
individual tasks and offered guidance in executing them. While Jesus had a
close relationship with all of his disciples, there are instances where he clearly
designated specific roles to certain individuals. For example, he appointed
Peter as the “rock” on which he would build his Church (Matthew 16:18),
signaling that Peter would play a central role in the establishment and

leadership of the Christian community.

Moreover, Jesus was also skilled in planning and controlling various
aspects of his ministry, ensuring that everything was carried out according
to his divine plan. He frequently instructed his disciples about impending
events, such as his betrayal, crucifixion, and resurrection (Matthew 16:21;
17:22-23; 20:17-19), thus demonstrating his vision and ability to guide his

followers, even in the face of uncertainty and adversity.

Concrete examples of Jesus’ directive and structuring leadership style
can be seen when examining certain parables and miracles that he utilized
throughout his ministry. When feeding the five thousand, Jesus didn’t merely
perform a miracle but also instructed his disciples to gather the leftover
fragments, demonstrating his perception of order and resource management
(Matthew 14:13-21). Through such acts, he showed his commitment to
instilling the importance of structure and organization within his followers
while also illustrating his trust in their capacities for carrying out the given

tasks.

In conclusion, Jesus’ directive and structuring leadership style stands
as a testament to the significance of establishing a clear vision, defining
roles and responsibilities, and providing practical examples for followers
to emulate. The legacy of these foundational principles carries on within
contemporary leadership practices as leaders strive to balance the need for
directive guidance with other leadership styles. By studying Jesus’ approach
to directive and structuring leadership, modern leaders can glean insights to
enhance their own methods and navigate the complexities of today’s world
while fostering closer connections among their followers- a crucial lesson to
be taken to heart as we forge ahead within our personal and professional

lives.
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L’établissement des roles et des responsabilités au sein
du groupe de disciples

L’établissement des roles et des responsabilités au sein du groupe de disciples
fait partie intégrante du leadership situationnel de Jésus. En tant que leader,
Jésus a su établir une structure claire et déterminer les fonctions de chacun
de ses disciples, en les responsabilisant et en les rendant autonomes.

Un exemple frappant de 'attribution des roles et des responsabilités
par Jésus se situe dans I’Evangile selon Marc, ot Jésus appelle ses premiers
disciples. 1l les invite a le suivre et leur promet de les rendre pécheurs
d’hommes. Jésus a ainsi clairement défini le role qu’il attendait de ses
disciples : celui de transmettre son enseignement et de contribuer au salut
des hommes.

Un autre exemple significatif est la nomination des Douze Apétres. Jésus
en avait choisi douze dans le but de les envoyer précher, de guérir les malades
et d’expulser les démons. Ici, Jésus montre son habileté a établir des roles
spécifiques pour chacun d’entre eux, leur conférant ainsi des responsabilités
précises et mesurées. Cette nomination des Apoétres est un signe tangible de
la délégation de pouvoir et de la division des tdches qu’il a mise en place
pour répondre aux besoins de sa mission.

En outre, Jésus établit un dialogue constant avec ses disciples, les encour-
ageant a prendre des initiatives et a participer activement a la réalisation de
sa mission. Lors de la fameuse tempéte apaisée, Jésus interroge ses disciples
: Pourquoi étes- vous ainsi peureux ? Comment n’avez- vous pas encore la
foi 7 Ce questionnement est emblématique de la maniére dont Jésus voulait
responsabiliser ses disciples pour les préparer & prendre la reléve une fois

qu’il ne serait plus parmi eux.

La multiplication des pains et des poissons illustre également I'importance
de définir clairement les réles et les responsabilités au sein du groupe de
disciples. Jésus demande a ses disciples de s’occuper de la distribution de
la nourriture, leur confiant ainsi une tache spécifique a accomplir. Par cet
acte, il démontre a la fois la confiance qu’il place en eux et I'importance
cruciale de la délégation des responsabilités.

Enfin, au moment de sa derniére Cene avec ses disciples, Jésus institue
un acte mémoriel qui confére une responsabilité ultime aux disciples : celle

de transmettre et de perpétuer le sacrifice qu’il offre. Lorsqu’il prononce les
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paroles Faites ceci en mémoire de moi , il se fait le garant de la continuité de
son message et de sa présence dans I’Eglise naissante, grace a 'implication
et a la responsabilité de ses disciples.

En somme, le leadership situationnel de Jésus se caractérise par une
profonde réflexion sur la structuration et la répartition des roles et des
responsabilités au sein du groupe de disciples. Il a su mettre en place des
mécanismes efficaces pour responsabiliser et former chacun d’eux afin qu’ils
puissent contribuer au mieux a la mission qu’il leur a confiée. Ce faisant,
il a non seulement préparé le terrain pour 1’établissement de I’Eglise, mais
a également posé les bases d’'une réflexion sur la gestion des ressources
humaines qui reste d’actualité pour les leaders contemporains.

L’analyse de ces exemples révele un élément central de la personnalité de
Jésus en tant que leader : la capacité de déléguer et de responsabiliser ses
disciples, tout en leur offrant un espace de liberté ou s’épanouir. Dans cette
quéte d’équilibre entre autorité et autonomie, Jésus nous offre un modele de
leadership et d’organisation de groupe, applicable aussi bien aux entreprises
qu’aux institutions religieuses ou éducatives. Les lecons qui émanent de
cette analyse pourraient s’avérer précieuses pour les leaders d’aujourd’hui,
qui cherchent sans cesse a responsabiliser et & former leurs collaborateurs,

au sein d’une société en constante évolution.

La planification et le controle dans l’organisation du
ministere de Jésus

La planification et le controle sont deux aspects cruciaux du leadership
situationnel, qui contribuent grandement & la réussite d’un projet ou d’une
organisation. Comme tout leader inspirant, Jésus manifeste ces deux qualités
dans son ministere, en organisant méticuleusement les différentes étapes de
sa mission et en veillant au bon déroulement des activités de ses disciples.

L’un des exemples les plus marquants de la planification et du contrdle
dans l'action de Jésus est la maniere dont il choisit les douze apodtres.
Cette sélection n’est pas le fruit du hasard : elle fait ’objet d’une réflexion
approfondie de la part de Jésus. En effet, chaque apdtre est choisi en fonction
de ses compétences, de ses qualités et de sa place dans le groupe. De plus,
Jésus prend soin de les préparer et de les former pour leur mission, en leur

attribuant des taches précises et en veillant & leur développement personnel
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et spirituel.

Un autre exemple de la planification et du controle de Jésus est ’organisation
des voyages et des rencontres avec les différentes foules et individus rencontrés.
Jésus est soucieux de répartir justement ses ressources, a savoir le temps,
I’énergie et les compétences de ses disciples, afin de toucher le plus grand
nombre et de susciter le maximum d’adhésion a son message. Il maitrise
également la dimension logistique de ces déplacements, en déterminant les
itinéraires, les lieux de repos et les points de rassemblement, en fonction
des besoins et des contraintes de son équipe, mais aussi de la météo et des
événements politiques et sociaux de ’époque.

Dans le cadre de la multiplication des pains et des poissons, Jésus fait
preuve d’une gestion exemplaire, en mobilisant les ressources disponibles
et en faisant appel a la générosité et au partage pour nourrir une grande
foule sans moyens matériels. Il délegue également cette responsabilité &
ses disciples, en leur demandant d’organiser la distribution de la nourriture
et de collecter les restes pour éviter le gaspillage. Cette histoire souligne
I'importance du contréle et de I’évaluation des résultats dans 'organisation
d’un événement ou d’une action collective, et montre que ’on peut parfois
réaliser des miracles avec peu de moyens.

Enfin, la planification et le contrdle sont également apparents dans
I'enseignement méme de Jésus. Il utilise diverses méthodes pédagogiques,
adapte son discours et ses paraboles en fonction des besoins et des attentes
de son auditoire, et n’hésite pas a mettre ses disciples a contribution pour dif-
fuser son message. Il prend également le temps d’évaluer leur compréhension
et leur engagement, en leur posant des questions, en les provoquant et en
les confrontant & leurs contradictions et a leurs doutes.

Jésus démontre ainsi qu’un leader situationnel doit étre capable de
planifier et de controler I’ensemble des activités de son organisation, tout
en laissant la place a I'initiative, a 'apprentissage et a l'innovation. Il s’agit
de trouver le juste équilibre entre ’organisation et la spontanéité, la rigueur
et la créativité, la centralisation et la délégation, pour garantir la réussite
et la pérennité de l'organisation. Cette approche révele également une
profonde confiance en I'autre, en reconnaissant les talents, les compétences
et les contributions de chacun et en les mettant au service de son propre
leadership.

En somme, l’art de la planification et du contrdle dans I'organisation du
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ministére de Jésus éclaire le chemin des leaders d’aujourd’hui. Ces derniers
peuvent s’inspirer de sa sagesse et de son discernement, afin de mieux gérer
les défis et les opportunités qui se présentent a eux, et de faire grandir
leurs équipes et leurs projets dans une dynamique de coopération et de
responsabilisation mutuelle. N’oublions pas les paroles de Jésus aux disciples
lors de la multiplication des pains et des poissons: "Donnez - leur vous -
mémes a manger”, un appel a 'action, a I’engagement et a la responsabilité

partagée, qui s’adresse a chaque leader situationnel aujourd’hui et demain.

Les exemples concrets de Jésus en tant que leader directif
et structureur

Le leadership directif et structureur de Jésus est un aspect qui mérite un
examen minutieux et réfléchi de la maniere dont il a encadré et guidé
ses disciples. A travers plusieurs exemples tirés du Nouveau Testament,
nous pouvons observer les actions concretes de Jésus pour assurer une
direction claire et structurelle, mettant toujours I’accent sur 'apprentissage,
la compréhension et la croissance.

Parmi les exemples notables de Jésus en tant que leader directif et struc-
tureur, I’épisode de la multiplication des pains et des poissons (Matthieu 14:
13-21) offre un regard précieux sur la fagon dont Jésus a pris en charge une
situation difficile en restant concentré sur les besoins des personnes présentes.
Malgré une foule affamée et un nombre limité de denrées alimentaires, Jésus
a dirigé ses disciples en les incitant a recueillir ce qui était disponible et
a Doffrir a la multitude. Sous sa direction, les disciples ont procédé a une
distribution organisée des aliments, qui a permis de nourrir I’ensemble de la
foule présente. Cet exemple démontre comment Jésus, en tant que leader
directif et structuré, peut transformer un casse - téte logistique en une
occasion de témoigner de 'abondance et de la générosité de Dieu.

Un autre exemple du leadership directif et structureur de Jésus se
trouve dans I’histoire de Zachée (Luc 19: 1-10). Bien que Jésus n’ait
jamais rencontré personnellement Zachée auparavant, il le reconnait dans la
foule et 'appelle a venir le rejoindre pour partager un moment particulier
d’apprentissage et de transformation. Jésus identifie clairement le potentiel
de Zachée pour une transformation positive et décide de I’aborder directe-

ment pour encourager ce changement. Cet exemple illustre la capacité



CHAPTER 2. JESUS COMME LEADER DIRECTIF ET STRUCTUREUR 24

de Jésus a évaluer les besoins et les circonstances de chacun, offrant ainsi
une direction adaptée et structurée pour permettre a chacun de grandir
spirituellement.

L’épisode de la tempéte apaisée (Marc 4: 35-41) offre un troisiéme
exemple de la maniére dont Jésus exerce un leadership directif et structureur.
Confrontés a une tempéte violente, les disciples craignent pour leur vie et
réveillent Jésus, qui dormait dans la barque. Plutdot que de paniquer ou
d’agir de maniere imprudente, Jésus utilise son autorité pour apaiser la
tempéte et les vents, tout en rappelant a ses disciples leur manque de foi. 1l
se montre ici comme un leader ferme et structuré, notamment en montrant
calme et fermeté face a une situation potentiellement mortelle.

Enfin, 'institution de 'Eucharistie lors de la derniére Céne (Matthieu
26: 26-29) constitue un autre exemple manifeste du leadership directif et
structureur de Jésus. En guidant ses disciples a travers ce repas solennel,
Jésus établit clairement les bases et les attentes pour le futur de la com-
munauté chrétienne. Il offre & ses disciples les instructions précises et les
rituels a suivre, leur donnant ainsi un cadre structurel pour poursuivre leur
mission apres son départ.

Ces exemples concrets du leadership directif et structureur de Jésus
soulignent l'importance d’une approche bien organisée et flexible pour
répondre aux besoins variés des individus et des communautés. En com-
binant une direction claire avec une véritable empathie et compréhension,
Jésus démontre un mode de leadership situationnel qui peut non seulement
s’adapter aux circonstances changeantes, mais aussi inspirer et motiver les
personnes a se dépasser. Alors que nous poursuivons ’exploration des autres
styles de leadership de Jésus dans les prochains chapitres, nous ne devons
pas oublier I'importance de ce leadership directif et structureur - une qualité

qui continue d’inspirer et d’influencer les leaders d’aujourd’hui.

L’équilibre entre le role directif et les autres styles de
leadership chez Jésus

The leadership style of Jesus has long been a subject of fascination for
scholars, theologians, and practitioners seeking to learn from the wisdom of
one who, over two millennia ago, guided his followers in a transformative

mission. While Jesus’ leadership is often reduced to a singular paradigm
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or approach, a comprehensive analysis of his actions reveals a rich tapestry
of directive, coaching, participating, and delegating methods employed in
various combinations throughout his ministry. In this chapter, we unpack
the delicate balance Jesus maintained between a directive leadership role and
his deployment of other leadership styles in response to different contexts
and the evolving needs of his disciples.

At the outset of Jesus’ ministry, his directive leadership is evident in his
appointment of the Apostles, guiding them through a series of instruction
and role assignments. One such example is the feeding of the five thousand,
where Jesus is commanding in allocating tasks to his disciples and directing
them to gather and distribute resources. He is not only taking charge of the
situation but also providing clear guidance on what needs to be done. In
such scenarios, his autocratic approach is instrumental in forging a unified
sense of purpose, commitment, and discipline among his followers.

However, as Jesus’ ministry progresses, it is not all about strict hierarchy
and control. He begins to alternate between directive and other leadership
styles in response to changing circumstances. By doing so, he lays a
foundation for gradually developing the autonomy and self - efficacy of
his disciples, allowing them to learn, grow, and become empowered leaders
themselves. By employing the coaching style, Jesus takes on the role
of a teacher, guiding his followers through explanations, persuasion, and
conviction. This is evident in his use of parables and interpretative teachings,
as well as occasions where he uses dialogue, inquiry, and reflection to foster
understanding and internalization of spiritual truths.

The art of adaptability in Jesus’ leadership is further highlighted as
he transitions to more participatory and empathetic approaches. Jesus is
described as a shepherd who not only guides but also tends to the needs of
his flock, deeply attentive to their spiritual, emotional, and physical well -
being. The empathetic and supportive dimension of his leadership is exem-
plified in the Road to Emmaus narrative, where Jesus walks alongside two
downtrodden disciples, steeps himself in their concerns, and offers renewed
hope and purpose through thoughtful conversation and interpretation of
scriptures.

Culminating in the later stages of Jesus’ ministry, we see him engaging
in a delegatory leadership style, where he allows and trusts his disciples

with increasing responsibility and authority. By demonstrating confidence
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in their abilities, Jesus empowers his followers to lead others and ultimately
carry on his mission. An illustration of this is when Jesus sends out the
seventy - two disciples with specific assignments, bestowing on them the
ability to perform miracles and heal the sick in his name.

In sum, the true genius of Jesus’ leadership lies within its harmonious
blend of directive, coaching, participating, and delegatory styles. He knew
when to be firm and assertive, when to nurture and teach, when to share in
decision - making, and when to release the reins and let his disciples soar.
Jesus’ situational leadership approach is a testament to the lasting relevance
and efficacy of balancing diverse leadership styles based on individual and
group needs, as well as the context at hand.

As we look forward to exploring the intricacies and impact of Jesus’
leadership on the modern world, we must take to heart his ability to maintain
equilibrium between directive and other leadership modes. By doing so,
we can learn to become more agile and compassionate leaders, capable of
navigating the complex, ever-changing landscape that contemporary society
presents. Like a master conductor, we can strive to create harmonious
symphonies, drawing forth from the diverse talents, gifts, and potential
within our teams, fostering a true community of collaboration, growth, and

spiritual enlightenment.



Chapter 3

Mobilisation et style
explicatif de Jésus

One of the distinguishing features of Jesus’s leadership is his ability to
mobilize and engage his disciples and followers, and in doing so, he often
employed an explicative leadership style. Adopting this approach enabled
Jesus to clearly convey his teachings and ensure that his message was under-
stood by his diverse audience. This was particularly important considering
the complexity and unfamiliarity of many of the spiritual concepts he was
introducing. Jesus’s effective use of the explicative style is exemplified by his
teachings involving precise instructions, engaging parables, and persuasive
communication. By delving into these aspects, we can gain valuable insights
into how Jesus mobilized his followers and lessons that modern leaders can
emulate.

Perhaps one of the most well - known examples of Jesus using an ex-
plicative style is his commissioning of the twelve apostles. In the synoptic
Gospels, Jesus provides detailed instructions to his apostles before sending
them out to preach the gospel and heal the sick (Matthew 10, Mark 6, Luke
9). These instructions outline the specific activities they were to undertake,
the spiritual principles that should guide them, and the behaviors they
should avoid. By giving such clear and directive guidance, Jesus empowered
his apostles to step into their roles with confidence and purpose, knowing
that they were equipped to fulfill their mission. This approach demonstrates
Jesus’s sensitivity to the needs of his followers and his ability to provide

tailored instruction that supports their growth and development.

27
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In addition to his use of clear, direct instructions, Jesus often utilized
parables to effectively communicate his teachings. Parables are succinct,
vivid, and memorable stories that serve as a powerful tool for conveying
complex spiritual principles. By employing parables, Jesus engaged his
audience and encouraged them to actively participate in the process of
discovering the deeper meaning and personal relevance of his teachings. For
example, in the well - known Parable of the Good Samaritan (Luke 10:25-
37), Jesus uses the story of a marginalized outsider who models compassion
and mercy for his disciples, thereby disproving their preconceived notions
of social hierarchy and challenging them to examine their own attitudes
and beliefs. Through this parable, Jesus was able to convey the profound
message of ’loving one’s neighbor,” while engaging his audience to think

critically and internalize this spiritual concept.

Furthermore, Jesus’s communicative style was characterized by clarity
and persuasiveness. These elements are essential for effective explicative
leadership, as they not only facilitate understanding but also stir motivation
and commitment in followers. An example of Jesus’s persuasive communi-
cation can be seen in his interaction with the rich young ruler (Mark 10:17-
22). In this passage, Jesus employs the explicative style by clearly outlining
the steps the man needs to take to inherit eternal life. However, instead
of adopting a directive, all - knowing posture, Jesus listens to the man’s
concerns, acknowledges his efforts, and offers an invitation that comes from

his heart rather than a position of authority.

In conclusion, Jesus’s mastery of the explicative leadership style is
evident in his use of precise instructions, engaging teaching methods, and
persuasive communication techniques. These elements not only facilitated
understanding but also served to galvanize his followers into action, enabling
them to more effectively carry out their missions. Jesus seamlessly integrated
this style into his leadership repertoire, adapting to the unique needs of
individuals and situations to maximize the impact of his ministry. In doing
so, Jesus offers modern leaders a valuable example of how the explicative
style can be thoughtfully and creatively employed for the mobilization and
development of followers. The ability to instruct, inspire, and empower
followers is essential for an effective leader in any context - whether it be
in the realm of faith, business, or politics. Therefore, those aspiring to

emulate Jesus’s leadership can benefit from understanding and integrating
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the principles and practices of his explicative style into their leadership

approach.

La mobilisation par Jésus : instructions et consignes
précises

In this chapter, we delve into one of the essential leadership components
exhibited by Jesus: mobilization through detailed instructions and precise
guidelines. Mobilization is a critical element in any organization and leader-
ship as it involves activating resources (human and material) to achieve set
objectives. Mobilizing others requires competence, vision, and the ability to
communicate one’s intentions effectively. Jesus demonstrated these qualities
profoundly in several instances throughout his ministry.

One of the earliest examples of Jesus’s persuasive communication skills
can be found in the calling of his first disciples. In the Gospel of Luke, Jesus
instructs Simon Peter to cast his fishing nets into deep waters. Despite
being exhausted from a fruitless night of fishing, Simon obeys Jesus’s
directive, leading to a miraculously abundant catch. This single act not
only demonstrates Jesus’s mastery of mobilization but also highlights the
effectiveness of clear instructions in inspiring action, even in seemingly
futile situations. Simon and his colleagues were transformed from ordinary
fishermen to "fishers of men,” leaving everything behind to follow Jesus.

Another striking example of Jesus providing clear guidelines can be found
in the Gospel of Matthew, when Jesus commissions his twelve disciples for
an itinerant ministry of proclamation and healing. Instead of offering vague
suggestions or leaving decisions entirely to the disciples, Jesus offers specific
directions, saying, ”Go nowhere among the Gentiles and enter no town of
the Samaritans, but go rather to the lost sheep of the house of Israel. And
proclaim as you go, saying, 'The kingdom of heaven is at hand.” Here,
Jesus not only clearly defines the mission’s scope and objectives but also
provides a powerful and straightforward message to convey to the people
they encounter.

Apart from the instances mentioned above, Jesus also masterfully wielded
the power of parables to communicate important spiritual concepts effec-
tively. Parables allowed Jesus to articulate complex ideas in an accessible

and relatable manner, while simultaneously sparking curiosity and critical
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reflection among his listeners. For example, the parable of the sower offered
valuable insights into the various manners in which the message of the

Kingdom of God might be received and cultivated in one’s life.

Moreover, in the context of mobilization, Jesus demonstrated a deep
understanding of matching tasks with people’s abilities and temperaments.
He astutely designated roles to specific disciples, such as Peter, James, and
John, who would emerge as central figures among the apostles. Jesus knew
that entrusting the right individuals with specific responsibilities was crucial

to maximizing the efficiency and effectiveness of his ministry.

Despite their occasional misunderstandings or disagreements, the disci-
ples’ commitment to fulfilling their assigned tasks showcases Jesus’s ability
to mobilize through detailed instructions and precise guidelines. This skill,
combined with his genuine empathy and spiritual authority, created a sense

of trust, devotion, and unity among his followers.

As we reflect on Jesus’s situational leadership model, it is crucial to
recognize that effective mobilization starts with genuinely understanding and
connecting with people. It requires discerning the strengths and weaknesses
of team members and communicating clear expectations that resonate with
their unique abilities and motivations. More so, it pushes boundaries by
challenging them to step out of their comfort zones in pursuit of a greater

objective.

By adopting and incorporating these practices exemplified by Jesus,
modern - day leaders can significantly enhance their ability to mobilize their
teams toward collective goals, creating a thriving organizational culture

centered on mutual trust, shared vision, and sustained commitment.

Indeed, Jesus’s strategic mobilization through precise guidelines and
instructions is a testament to the essential role of effective communication
and task delegation in leadership. As we advance in our discussion, we will
explore how these principles can be balanced with other leadership styles -
empathic guidance and collaborative decision - making - to create a truly

inspiring and transformative leadership model.
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L’utilisation de paraboles et d’enseignements interactifs
pour expliquer les choix de Jésus

Throughout His ministry, Jesus used parables and interactive teachings
to clearly explain His beliefs and spiritual concepts to His disciples and
those who sought to learn from Him. These teaching methods not only
engaged the audience but also challenged them to reflect on their own lives
and experiences in relation to the stories and lessons presented by Jesus.
With His unique communicational style, Jesus demonstrated how effective
leadership can foster personal growth and solidarity within a group, while

inspiring others to seek higher moral standards and spiritual truths.

One aspect of Jesus’ use of parables and interactive teachings that make
them so effective is their accessibility. By employing familiar scenarios and
elements from everyday life, Jesus was able to deliver powerful messages in a
way that resonated with His diverse audience. For instance, in the Parable of
the Sower (Matthew 13:3-9), Jesus employs imagery of a farmer scattering
seeds on various types of soil. This would have been easily understood
by the contemporary listeners, many of whom were farmers or knew them
personally. By connecting with His listeners through shared experiences,
Jesus was able to facilitate a deeper understanding of His spiritual message.
This approach allowed His teachings to transcend social and intellectual

barriers, making it appealing to a wide range of people.

Another distinctive aspect of Jesus’ use of parables is their dual nature.
On the one hand, they could be interpreted on a superficial level of everyday
wisdom or common sense. For instance, the Parable of the Wineskins (Mark
2:21 - 22) can be seen as a practical advice against mixing old and new
materials. However, on a deeper level, each story contained a spiritual or
moral teaching that profoundly challenged the listener to examine their
relationship with God and others. Thus, by engaging with the parables,
the audience was implicitly drawn into a process of self - reflection, personal

transformation, and ultimately, spiritual growth.

A crucial element of Jesus’ parabolic and interactive teaching style was
His invitation to dialogue and active engagement with His audience. Rather
than presenting a monolithic, dogmatic narrative, Jesus used open-ended
stories that left room for interpretation and discussion. This encouraged

listeners to not only think about the message but also to participate in
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its unfolding by offering their insights, questions, and doubts. In this way,
the parables and interactive teachings became a shared experience between
Jesus and His disciples, deepening their connection and enhancing their
commitment to the principles He sought to instill.

The use of parables and interactive teachings also served to challenge
established norms and stimulate critical thinking among Jesus’ followers.
This can be evidenced in the Parable of the Good Samaritan (Luke 10:25-
37), which confronts the established Jewish prejudice against Samaritans
and calls for rethinking the very concept of neighborly love. By tackling
such difficult topics, Jesus aimed to break through rigid social boundaries
and foster a more inclusive, empathic community that transcends cultural,
ethnic, and religious divisions.

In conclusion, Jesus’ use of parables and interactive teachings is not
only a reflection of His communication prowess but also of His innovative
and adaptive leadership. By engaging his audience in thought - provoking,
meaningful exchanges, Jesus fostered personal growth and created a sense of
unity and cooperation within His community, which ultimately contributed
to the lasting impact of His message.

As we delve into the next phase of understanding Jesus’ leadership, we
should consider how our own navigation of challenging conversations and
thought - provoking story - telling can foster a deepened sense of empathy,
connection, and unity within our respective communities. Can we, too,
find ways to transcend social and cultural barriers, while offering space
for growth and personal transformation? By embracing the lessons found
in Jesus’ leadership, perhaps we can begin to imagine a world in which
inclusivity, empathy, and shared understanding become guiding principles

in our own leadership journeys.

Les mots clés du style explicatif de Jésus : explication,
persuasion et conviction

Throughout the ministry of Jesus, we find a variety of communication
styles and approaches that he used when engaging with his followers and
the broader public. Among these styles, one of the most compelling is
the explicative style, which revolves around explication, persuasion, and

conviction. This chapter delves into the richness of Jesus’ explicative style
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and how it contributed to his effectiveness as a leader and teacher.

To better understand the significance of Jesus’ explicative style, we
must first examine the key components of explication, persuasion, and
conviction. Explication refers to the process of making complex or abstract
ideas and teachings more accessible by breaking them down into simpler,
more easily digestible concepts. Persuasion involves influencing others’
beliefs and perspectives in a way that moves them to embrace or adopt a
specific position or course of action. Finally, conviction signifies the deep -
seated confidence and commitment to the message being conveyed and the
importance of others assimilating and living by these teachings.

Jesus often employed explication in his teachings, making a visible effort
to ensure that his listeners could grasp the otherwise complex spiritual
truths he was bringing forward. A prime example of this can be found in
the Sermon on the Mount, recorded in the Gospel of Matthew chapters 5 to
7. Throughout this significant speech, Jesus expounds on various spiritual
principles in both practical and deeply profound ways. He articulates the
core values of his message, commonly known as the Beatitudes, in a manner
that appeals to the hearts and minds of those listening. The use of metaphors
like salt and light enables his audience to visualize and better understand
the implications of his teachings on their lives.

Persuasion also played a crucial role in Jesus’ leadership. His ability to
draw people to follow him, embrace his message, and dedicate their lives
to it cannot be overstated. One of the most illustrative examples of Jesus’
persuasive abilities is found in the story of the rich young ruler, recorded
in Mark 10:17-22. The young man approaches Jesus, seeking eternal life.
Jesus responds by asking him to sell all his possessions and follow him.
Although the young man ultimately cannot bring himself to part with his
wealth, the dialogue reflects Jesus’ power to call others to join him in his
mission and embrace the transformative teachings he offered.

The third and perhaps most critical aspect of Jesus’ explicative style
is his own unmistakable conviction in the truth and value of his message.
In John 14:6, Jesus makes the bold proclamation, "I am the way and the
truth and the life. No one comes to the Father except through me.” The
conviction with which Jesus spoke, lived, and carried out his ministry served
to instill a sense of confidence, assurance, and purpose in those who chose to

follow him. His unwavering faith in his mission and teachings was contagious
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and provided the foundation for the growth and development of the early
Christian community.

It is worth noting that the explicative style was not merely reserved for
large - scale events or significant moments in his ministry. Jesus actively
engaged in this manner with individuals, small groups, and crowds of varying
sizes and backgrounds throughout his time on Earth. The story of Jesus and
the Samaritan woman at the well, as narrated in John 4, provides a vivid
example of his explicative style in an intimate, one-on-one conversation.
His ability to clearly articulate spiritual concepts and connect them to the
woman’s personal experience reflects his skill in using explication, persuasion,
and conviction to lead others toward transformative growth.

The explicative style of Jesus exemplifies a leadership approach that
transcends time, culture, and context. Modern leaders can find inspiration in
Jesus’ methods of connecting with people, clarifying complex ideas, persuad-
ing through authentic dialogue, and displaying conviction to create lasting
change. By incorporating the principles of explication, persuasion, and
conviction into their leadership practices, contemporary leaders can foster
an environment of mutual understanding, shared values, and purposeful
collaboration.

In a world of increasing complexity and constant change, Jesus’ explica-
tive style offers a template for effective communication and engagement. As
we turn our attention to the empathetic pedagogy of Jesus in the upcoming
chapters, we begin to see how the interplay of these various leadership styles
contributed to strengthening his relationships with his disciples and the

formation of a movement that endures and thrives to this day.

La transmission du savoir et du savoir - faire de Jésus a
ses disciples dans la phase explicative

The phase explicative of Jesus’ leadership is characterized by his commitment
to nurturing and empowering his disciples through the transmission of
his wisdom and skills. Throughout the duration of his ministry, Jesus
demonstrated the importance of giving precise instructions in tandem with
engaging in interactive teachings that challenged both the minds and hearts
of his followers. Such adaptability not only highlights the flexibility of Jesus’

leadership style, but also serves as an essential cornerstone in the cultivation
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of devoted and capable leaders.

Understanding Jesus’ instructive methods is crucial to appreciating how
he effectively imparted knowledge and skills to his disciples. One notable
instance can be found in the story of the miraculous catch of fish. In this
narrative, Jesus taught his disciples the art of fishing by giving specific
directions on where and when to cast their nets. His guidance led to an
unprecedentedly abundant catch, showcasing not only his divine power, but
also his genuine concern for the practical needs of his followers. This event
encapsulates the essence of Jesus’ explicative leadership, imparting not only
techniques, but sharing profound insights on the importance of heeding
instructions and trusting in his wisdom.

Moreover, Jesus utilized a myriad of teaching methods that encouraged
dialogue, reflection, and critical thinking. He consistently asked thought -
provoking questions directed to his disciples, which effectively cultivated
their ability to process, analyze, and articulate their thoughts. For example,
during his Sermon on the Mount, Jesus questioned the benefit of worrying
about material needs and ultimately emphasized the value of maintaining
faith in God’s providence. By engaging in intellectually stimulating conver-
sations, Jesus demonstrated that the explicative phase is not only concerned
with the transfer of information but also with the collaborative construction
of knowledge and the honing of analytical skills.

To further broaden the range of his pedagogical techniques, Jesus also
relied on the power of storytelling through parables. By presenting his
teachings in the form of stories, he effectively communicated complex theo-
logical concepts by grounding them in familiar situations. In the parable
of the Good Samaritan, for instance, the story of an unconventional hero
allowed Jesus to convey the profound message of mercy, compassion, and
the universality of neighborly love. This narrative technique captures the
imagination of his disciples, transforming mere ideas into compelling and
memorable experiences that serve as catalysts for personal growth.

In addition to his innate knack for communicating his message, Jesus
was intentional about preparing his disciples for the responsibilities that lay
ahead. Throughout his ministry, he delegated specific tasks and sent his
followers on missions to witness and experience the power of his teachings
in action. The sending of the twelve apostles to spread the gospel and

heal the afflicted clearly demonstrates that Jesus aimed not merely at
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producing passive receivers of knowledge but rather at molding active agents
of transformative change. Through these experiences, the disciples developed
a sense of ownership and responsibility, foreshadowing their impact on the
world beyond Jesus’ earthly ministry.

The transmission of know - how and savoir - faire can be seen as the
beating heart of Jesus’ explicative leadership. It is in this phase that the
substance of his teachings marries the practical skills needed to become
efficient leaders, devoted followers, and ultimately, transformative agents
in society. Just as a master craftsman imparts the secrets of his trade,
Jesus’ passion for transmitting his knowledge and skills to his disciples is an
enduring testament to his profound commitment to empowering his followers
and leaving a lasting impact on the world.

As we delve deeper into Jesus’ leadership situationnel, it is vital to
reflect on the profound connections that exist between his instructive,
explicative, and empathic methods. By understanding and integrating
these dimensions, leaders of today are better equipped to create meaningful
learning environments by engaging their followers on a multi-layered journey
that enriches not only their minds but also their hearts. In true situational
leadership fashion, Jesus’ legacy can serve as an illuminating beacon of hope,
reminding us that transformative change can only be achieved by nurturing

changemakers who are grounded in knowledge, skill, and compassion.



Chapter 4

La pédagogie empathique
de Jésus dans le modele
situationnel

La pédagogie empathique de Jésus s’illustre a travers son approche situation-
nelle pour enseigner, guider et préparer ses disciples aux différentes étapes
de leur vie et de leur croissance spirituelle. Jésus a constamment adapté
son style de leadership aux besoins et circonstances de ses disciples, en
manifestant une sensibilité aux besoins émotionnels et spirituels de chaque
personne et en réponse aux défis et situations auxquels ils étaient confrontés.
Il a cherché a enseigner de maniére personnalisée et contextualisée, en
s’appuyant sur la réalité quotidienne de ses disciples, en intégrant parfois des
éléments du contexte culturel et en travaillant avec les ressources disponibles
pour aider ses disciples a apprendre a vivre selon 1’enseignement et ’exemple
de Jésus. L’approche empathique de Jésus se reflete non seulement dans son
leadership situationnel, mais dans toutes ses interactions avec les disciples,
y compris dans ses paraboles, enseignements et miracles.

Les épisodes d’Emmadiis représentent un exemple de pédagogie em-
pathique. Apres la crucifixion de Jésus, deux disciples débattent et discutent
avec émotion des événements récents et de leur signification. Jésus, pourtant
non reconnu, les rejoint sur le chemin et s’immerge dans leur conversation,
demandant des clarifications et abordant les textes bibliques pour expliquer
en détail 'accomplissement des prophéties. Cet épisode montre comment

Jésus a utilisé la circonstance particuliere de la tristesse de ses disciples pour
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offrir un enseignement adapté a leurs préoccupations tout en tenant compte
de leurs besoins émotionnels.

Dans son enseignement, Jésus a privilégié 1’écoute active et la prise
en compte des besoins des disciples. Il a souvent posé des questions pour
susciter la réflexion et la prise de conscience plutét que d’imposer des
réponses toutes faites. Il a cherché a comprendre les préoccupations, les
luttes et les espoirs de ses disciples, en leur fournissant des conseils et des
orientations adaptés a chaque contexte. Par exemple, lorsqu’un jeune homme
riche lui demande comment hériter du Royaume de Dieu, Jésus lui explique
la nécessité de suivre les commandements et montre une empathie envers le
jeune homme qui vit dans le dilemme de choisir entre ses biens matériels et
son engagement spirituel. Jésus sait que pour cet homme, la réponse ne se
trouvait pas simplement dans ’'obéissance aux commandements, mais aussi

dans la capacité a se détacher des biens matériels et a suivre Jésus.

L’approche empathique de Jésus englobe également la célébration et la
communion. Il se réjouit avec ses disciples lorsqu’ils découvrent les succes
de leur mission et leur recherche spirituelle. Il célebre avec eux lors de
fétes comme les noces de Cana ou la féte de la dédicace du Temple. La
communion est vécue de maniere particulierement intense lors de la derniéere
Cene, partageant avec les disciples non seulement des enseignements et des
actions symboliques, mais aussi une expérience émotionnelle et une attention
a leur destinée et leur avenir.

L’évolution graduelle de la pédagogie empathique de Jésus au cours
de son ministére montre comment il prépare les disciples a prendre de
l'autonomie et a assumer la responsabilité de I’annonce du Royaume de
Dieu. En les formant aux différentes facettes du leadership situationnel,
Jésus les guide vers un apprentissage mutuel et une collaboration synodale.

En reliant la pédagogie empathique de Jésus a notre époque, nous pou-
vons mieux comprendre les enseignements essentiels relatifs a I’accompagnement
de personnes dans leur croissance personnelle et spirituelle, tant en termes
de compétences que d’exigences émotionnelles et relationnelles. Cela nous
rappelle la nécessité de considérer les besoins individuels et contextuels dans
notre interaction avec les autres et annonce la réflexion sur la synodalité
et la collaboration que nous développerons ultérieurement, pour révéler
comment cette maniere de faire pourrait étre une inspiration pour les leaders

contemporains devant aborder des situations diverses et complexes dans
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leurs organisations et communautés.

Introduction a la pédagogie empathique de Jésus

It is worth noting that Jesus Christ’s leadership genius isn’t limited to
grand gestures and manifestations of power; rather, it included a subtle yet
effective mode of instruction based on empathy and emotional intelligence.
Contrary to popular belief, Jesus didn’t spend all of His time sermonizing
on mountaintops or issuing directives to His disciples. Instead, he displayed
remarkable sensitivity and understanding of human emotions and cognition,
often tailoring His lessons and parables to the specific needs and abilities
of His audience. This pedagogical approach is commonly referred to as
“empathic pedagogy,” and it provides us with valuable insights into Jesus’
teaching methods and leadership style.

The core principle behind empathic pedagogy is human empathy - the
ability to understand and share the feelings of others. It demands exceptional
listening skills, acute observation, and a strong emotional connection with
those being taught. For Jesus, exhibiting an empathic pedagogical approach
meant designing His teachings in a manner that took into consideration
the individual, communal, and contextual characteristics of his disciples
and other followers. Notably, Jesus’ pedagogy relied heavily on the use of
parables and stories to convey profound spiritual truths in a manner that
was palatable and accessible for everyone, from the most educated Pharisee
to the humblest fisherman.

To illustrate, consider the story of the disciples on the road to Emmaus
(Luke 24:13-35), a perfect example of empathic pedagogy in action. When
Jesus joins two of His disciples on their journey, He doesn’t immediately
reveal His identity. Instead, He listens quietly and patiently as they express
their grief, disappointment, and confusion over the recent death of their
Rabbi. Rather than rushing to provide answers or explanations, Jesus
simply listens, absorbs their emotional turmoil, and asks probing questions
to better understand their perception of events. His empathic approach
fosters an atmosphere of trust and allows the disciples to feel comfortable
in opening up their hearts and sharing their thoughts, doubts, and fears.

Once Jesus has a clear understanding of where His disciples stand

emotionally and cognitively, He moves into the mode of teaching that
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directly targets their needs. With surgical precision, He dissects Scriptures,
demonstrating how the events surrounding His life, death, and resurrection
were the fulfillment of ancient prophecies. By adopting this method and
adjusting His teachings to their immediate concerns, He helps the disciples
recognize Him as the risen Christ.

It is essential for leaders to note that Jesus did not apply a one-size- fits
- all approach to teaching or leadership. An empathic pedagogy compelled
Jesus to remain open and receptive to the unique cognitive and emotional
needs of His disciples and to address their doubts and their confusion
accordingly. The road to Emmaus incident demonstrates this extraordinary
sensitivity, as Jesus moves from passive observation to inquisitive questioning
to active instruction, all the while remaining attentive to the needs of
His audience. By so doing, He ends up walking His disciples through a
transformative learning experience that leaves them fundamentally changed.

In conclusion, the empathic pedagogy of Jesus Christ reveals a critical
aspect of His leadership. It demonstrates that adaptability, sensitivity, and
a keen understanding of human emotions and cognitive processes are central
to effective leadership. Ultimately, this facet of Jesus’s leadership lays the
foundation for creating authentic connections, enabling a shared learning
experience and deepening the transformative potential of that instruction.
As the story of the road to Emmaus so eloquently prefigures, an empathic
pedagogical approach not only nurtures the hearts and minds of those being
taught, but it also fosters a collaborative and synodal relationship between
the teacher and the taught - a paramount lesson for aspiring leaders of every

era.

L’épisode d’Emmaiis : un exemple de pédagogie em-
pathique

The episode of Emmaus offers a striking example of Jesus’ empathic peda-
gogy. After his crucifixion and resurrection, Jesus appeared to two disciples
who were leaving Jerusalem and journeying to a nearby town called Emmaus.
Though sorrowful and confused, these disciples did not initially recognize
Jesus. As they walked, Jesus entered into their conversation, listened to
their concerns, and patiently taught them about the deeper meaning of his

life and mission through the scriptures.
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In this narrative, we can notice several key aspects of Jesus’ empathic
pedagogy that reveal his commitment to engage with the inner world of his
disciples and foster their understanding and growth. Firstly, Jesus initiates
the encounter by choosing to accompany the two disciples on their journey.
He does not impose his presence and explicitly reveal his identity, but
instead joins them as a fellow traveler searching for truth. This aspect of
Jesus’ pedagogy emphasizes the importance of humility, respect, and genuine
curiosity as prerequisites for an authentic relationship between teacher and
learner.

Next, Jesus listens to the disciples, inviting them to express their feelings,
thoughts, and questions about the recent events in Jerusalem. He does
not interrupt or correct their incomplete understanding of his identity and
mission, but rather creates a safe and receptive space for them to share
their doubts and concerns. This demonstrates the crucial role of active and
empathic listening as a tool for recognizing the emotional and cognitive
needs of the learner, and fostering an environment of trust and collaboration.

As Jesus engages with the disciples, he employs a pedagogical approach
that connects their personal experience to the larger scriptural narrative.
Through a series of questions and reflections, Jesus helps them to perceive
the meaning and significance of the crucifixion and resurrection within the
overall framework of salvation history. Thus, Jesus moves from empathic
listening to empathic teaching, guiding them in a process of discovery and
interpretation that respects their existing knowledge while inviting them to
deepen and broaden their understanding.

Importantly, Jesus’ empathic pedagogy culminates in an experience of
communion, when he breaks bread with the disciples and their eyes are
opened to recognize him. This moment of shared fellowship serves as a
powerful symbol of the interdependence between the teacher and the learner,
as well as the transformative and life-giving potential of empathic education.

In the Emmaus episode, one can discern several key lessons for effective
and compassionate leadership. First, a leader must be willing to walk
alongside individuals in their journey toward growth and understanding,
offering guidance without imposing authority. Second, listening to and
valuing the perspectives and emotions of others is essential for creating
productive dialogues and fostering transformative learning experiences.

Lastly, Jesus’ pedagogy calls for the integration of intellectual and
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spiritual dimensions within the learning process. By connecting scriptural
interpretation with lived experience within a context of mutual trust and
vulnerability, the Emmaus story serves as a potent exemplar for leaders
seeking to nurture holistic growth and understanding in their disciples.

In conclusion, Jesus’ empathic pedagogy in the Emmaus episode offers
a model for contemporary leaders to foster meaningful connections, and
personal growth. The story urges the modern leader to embody humility,
curiosity, active listening, and the willingness to walk alongside their disciples.
As we move to more specific examples of Jesus’ teachings, we can reflect
on the ways in which his empathic pedagogy can resonate in the current
context and leaders can adopt this approach to create a transformative

impact on the lives of their disciples and foster collective growth.

L’écoute active et la prise en compte des besoins des
disciples

L’écoute active et la prise en compte des besoins des disciples constituent un
aspect fondamental du leadership de Jésus et témoignent de son empathie
envers ceux qui ’entourent. Il est crucial pour un leader de comprendre et de
répondre aux besoins de ses collaborateurs afin d’optimiser leur motivation
et leur efficacité.

Un exemple riche et évocateur de I’écoute active de Jésus est 1'épisode
de la rencontre avec la Samaritaine au puits (Jean 4:7-26). Dans cette
interaction, Jésus, en dépit des différences culturelles, religieuses et sociales
entre eux, s’engage dans une conversation avec une femme et prend le temps
d’écouter attentivement ses paroles. Il ne se contente pas de précher ou
d’adresser des reproches, mais il offre a la Samaritaine une occasion de
réfléchir sur sa vie et ses choix. Par son écoute active, Jésus 'amene a
reconnaitre ses propres besoins spirituels et a s’ouvrir a la possibilité d’une
transformation intérieure.

Cette rencontre est également marquée par une prise en compte des
besoins de la Samaritaine. Jésus, conscient de 'importance de ’eau pour
la survie et le bien - étre physique, utilise cette métaphore pour répondre
a un besoin plus profond chez la Samaritaine - celui de la soif spirituelle.
Il se montre attentif & ses préoccupations, en répondant & ses questions

et en dépassant les barrieres socio - culturelles pour établir une relation
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authentique avec elle.

Dans le cadre de la relation entre Jésus et ses disciples, ’écoute active
et la prise en compte des besoins se manifestent également de maniere
éloquente. Lorsque Jésus appelle ses premiers disciples, il répond & différents
besoins qu’ils expriment, qu’il s’agisse de la recherche d’une vie ayant un
sens et une vocation (Matthieu 4:18-22) ou de la quéte de la vérité (Jean
1:35-42). Jésus prend également en considération la dimension humaine
et psychologique de ses disciples, en les rassurant, en les soutenant et en
les valorisant. Par exemple, lors de la tempéte sur la mer de Galilée (Marc
4:35-41), Jésus calme les peurs de ses disciples et leur donne confiance en
sa présence et en leur propre capacité a surmonter les obstacles.

Le souci d’écouter attentivement et de répondre aux besoins des disciples
se manifeste également dans la maniére dont Jésus adapte ses enseignements
et ses méthodes pédagogiques. Il sait qu’il doit nourrir leurs esprits et leurs
curs, tout en respectant leur diversité et leur rythme d’apprentissage. Ainsi,
Jésus utilise des paraboles, des images et des exemples concrets pour leur
transmettre des enseignements spirituels et éthiques, de sorte qu’ils puissent
intégrer ces vérités dans leur vie quotidienne.

L’écoute active et la prise en compte des besoins des disciples ne se
limitent pas & la période ou Jésus est physiquement présent avec eux. Au
moment de la Résurrection, il apparait a des disciples qui sont désorientés et
dégus par les événements qui viennent de se dérouler (Luc 24:13-35). Il prend
le temps d’écouter leurs doutes, leurs incertitudes et leur tristesse, avant de
leur donner des éclairages qui les aident a reconsidérer leur expérience et a
se réorienter vers une espérance nouvelle. Méme au terme de son ministere
terrestre, Jésus continue a se soucier de ses disciples et a les accompagner
dans leur cheminement humain et spirituel.

Ce souci d’écoute active et de prise en compte des besoins est un trait
essentiel du leadership situationnel de Jésus, qui 'amene & exercer une
autorité qui ne se réduit pas a l’exercice du pouvoir, mais qui favorise
I’épanouissement, la croissance et la responsabilisation de ses disciples. Pour
les leaders contemporains, ces qualités de Jésus servent d’exemple pour
établir une relation authentique, empathique et respectueuse avec leurs
collaborateurs, guider les équipes vers la réalisation de leurs objectifs et
assurer la pérennité des organisations.

Dans la trame évangélique ou ’on voit Jésus marcher sur les eaux pour
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rejoindre ses disciples en pleine tempéte (Matthieu 14:22-33), on peut ainsi
entrevoir 'image d’un leadership situationnel qui, a I’écoute des besoins et
des défis de son temps, se fait solidaire de ceux qui traversent les orages de
I'existence. Dans cette maniere d’étre et d’agir, les leaders d’aujourd’hui
peuvent trouver une source d’inspiration pour naviguer ensemble vers des

horizons plus vastes et prometteurs.

L’explication, la célébration et la communion avec les
disciples

Dans cette étude, nous explorons comment Jésus utilisait ’explication, la
célébration et la communion pour aider ses disciples a comprendre et a
grandir dans leur foi. Ces trois stratégies interconnectées étaient cruciales
dans la pédagogie empathique de Jésus, qui cherchait non seulement a
instruire ses disciples, mais aussi a établir une relation profonde avec eux,
basée sur la confiance et 'amour.

L’explication était un élément central du style de leadership explicatif
de Jésus. Cela impliquait de donner des informations claires et précises sur
ses enseignements et ses actions, afin que les disciples puissent comprendre
leur signification. Par exemple, dans I’épisode de la guérison du paralytique
(Marc 2:1-12), Jésus explique la relation entre le pardon des péchés et
la guérison physique, en réponse a la confusion des témoins. Dans un
autre épisode, la multiplication des pains et des poissons (Marc 6:30-44),
Jésus explique I'importance de la compassion et de la générosité envers les
personnes dans le besoin. Ce faisant, Jésus démontre que son leadership
est fondé sur la clarté et la pertinence des messages qu’il partage avec ses
disciples.

La célébration était un autre aspect important de la pédagogie em-
pathique de Jésus. Elle consistait a marquer les moments de joie et de
succes dans la vie des disciples, permettant de renforcer la confiance et la
motivation dans leur cheminement. Par exemple, lorsque Pierre confesse sa
foi en Jésus comme le Messie (Matthieu 16:13-20), Jésus célebre cet acte de
foi en lui confiant la responsabilité de devenir le "roc” sur lequel I’Eglise sera
batie. De méme, aprés les premiéres missions réussies des disciples (Luc 10:1
-20), Jésus célebre leurs exploits en remerciant Dieu pour les ”choses cachées

aux sages et aux intelligents” et révélées aux “petits”. Ces moments de
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célébration permettent aux disciples de se sentir valorisés et de s’approprier
leur role dans la mission de Jésus.

La communion avec les disciples était un aspect essentiel de la relation
que Jésus entretenait avec eux. Elle se manifestait par des moments ou Jésus
partageait sa vie et ses pensées avec ses disciples, créant un sen timents
d’unité et d’appartenance mutuelle. Par exemple, lors de la derniere Céne
(Marc 14:12-26), Jésus réunit ses disciples pour partager un repas, au cours
duquel il leur révele le sens profond de sa Passion et de sa Résurrection.
Cette communion se poursuit apres la Résurrection, comme en témoigne
Papparition de Jésus sur le chemin d’Emmaiis (Luc 24:13-35), ot il explique
les Ecritures aux disciples et rompt le pain avec eux. La communion est
ainsi un élément crucial dans I’évolution de la relation de Jésus avec ses
disciples, contribuant a la création d’un "nous” solidaire et collaboratif.

L’explication, la célébration et la communion étaient donc des piliers
essentiels de la pédagogie empathique de Jésus, permettant d’établir une
relation profonde et durable avec ses disciples. Ces trois stratégies offrent
des legons précieuses pour les leaders contemporains qui souhaitent mettre
en pratique le leadership situationnel dans leurs organisations et leurs
équipes. En adaptant leur communication et leur interaction a la diversité
des besoins et des situations de leurs collaborateurs, les leaders peuvent
créer un environnement propice a ’engagement, a ’apprentissage et a la
croissance.

Alors que nous nous tournons vers une analyse détaillée de la distancia-
tion confiante et responsabilisante dans la relation entre Jésus et ses disci-
ples, considérons combien ces trois approches, 'explication, la célébration
et la communion, ont introduit un sentiment de vérité, d’émerveillement
et d’intimité dans leur cheminement ensemble. Prenons conscience des
propriétés transformationnelles de ces actions, a la fois pour les disciples de

Jésus et pour les leaders contemporains qui aspirent a suivre son exemple.

La distanciation confiante et responsabilisante dans la
relation

In the realm of situational leadership, a central component to effective
guiding of followers is the idea of ”confident distancing.” This concept

embodies trust and responsibility that allow a fluid relationship between
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the leader and their disciples. By employing this method, Jesus is able to
empower his followers while simultaneously allowing himself to strategically
step back and observe how they handle the tasks he delegates, resulting in
profound personal growth among his disciples.

Jesus’ keen understanding of human nature and his ability to inspire
trust and confidence in his disciples are what set the stage for this confident
distancing. Throughout his ministry, Jesus carefully and empathetically
listened to his disciples, addressing their needs and concerns in a way
that made them feel heard and valued. He shared moments of communal
spiritual celebration, thus fostering a sense of belonging and camaraderie.
By establishing an atmosphere of mutual respect and trust, Jesus could
confidently distance himself from his followers and task them with more

responsibilities and challenges.

This concept can be exemplified in the story of Jesus appointing the
seventy - two disciples and sending them out ahead of him to every town
and place he was about to go (Luke 10:1-2). After providing specific
instructions regarding their mission, Jesus symbolically distanced himself
from the disciples, entrusting them with the essential task of spreading the
Good News and working on his behalf. This instance not only demonstrates
Jesus’ willingness to trust his disciples but also highlights their readiness to
undertake significant responsibilities, indicating their genuine growth and

maturity in understanding and practicing Jesus’ teachings.

Another illustration of confident distancing can be observed in Jesus’

interactions with Peter during the Last Supper (John 13:36 - 38). Jesus
informed Peter that he will deny their relationship three times before the
rooster crows. By highlighting Peter’s shortcomings, Jesus imposes a sense of
healthy self- awareness that ultimately challenges Peter to reflect on his own
doubts and insecurities. Through confident distancing, Jesus encourages
Peter to grow and transform his weaknesses into strengths, ultimately
becoming the rock upon which the Church is built.

Not only was Jesus a master at building and maintaining a sense of trust
and confidence with his disciples, but through confidently distancing himself,
he let them explore their own capabilities, paving the way for leadership,
responsibility, and autonomy. By doing so, Jesus created an authentic and
transformative learning process where the disciples could assimilate his

teachings, sharpen their skills, and practice them in real - life situations.
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In applying Jesus’ techniques to modern - day situational leadership,
leaders can learn from his confident distancing approach - allowing and
trusting that their followers can take on responsibilities and independently
grow within their roles. By fostering strong relationships built on mutual
trust and empathy, a leader can strategically and gradually give space to
their followers. This method not only accelerates their progression and
empowerment, but also reinforces a sense of cohesion and belonging within
the group, ultimately resulting in a powerful collective force.

As we look upon the road ahead, let us reflect on Jesus’ ability to
gracefully wear the many hats of leadership, drawing strength from his
confident distancing strategy in particular. May our own approaches to
situational leadership be inspired by these lessons from Jesus, as we strive to
cultivate environments of trust and responsibility that enable our followers
to thrive. True enough, Jesus’ leadership echoes a timeless call to not only
embrace the strengths and potentials of our followers but also to grant them
the space to flourish, like stars in the vast night sky, unveiling our own

unknown constellations in the process.

L’évolution graduelle de la pédagogie empathique de
Jésus au cours de son ministéere

As Jesus began his ministry, we can observe an evolution in his pedagogical
methodology. From his initial direct and instructive approaches, his leader-
ship displayed a growth towards empathic education. The empathy Jesus
bestowed on his followers was particularly manifest through his interactions -
listening to their needs, understanding their contexts, and adapting his mes-
sage accordingly to ensure they comprehended the wisdom of his teachings.
This gradual shift illustrates Jesus’ mastery of the skill of contextualization
- the ability to integrate his teachings into various life situations and to
encourage transformative learning among his disciples.

The early stages of Jesus’ ministry reveal him as a directive and instruc-
tive leader. He focused on setting the ground rules, clarifying expectations,
and providing instructions for the budding community of followers. He
engaged his disciples through a structured manner, offering examples and
guidelines for their spiritual growth. Jesus meticulously identified the needs

of his disciples and attuned his pedagogical methods to their circumstances.
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Like a skilled teacher, he diagnosed their learning styles and reflected on
the most efficient ways to ensure they internalized his teachings.

An essential turning point in Jesus’ empathic pedagogy is the parable of
the sower (Matthew 13:1-23). His disciples were challenged to understand
the complex spiritual truths at the heart of the parable. Acknowledging
their confusion, Jesus opted to explain the parable’s deeper metaphorical
meaning. This is a clear indication of his attentiveness to their learning
needs and his flexibility to fine-tune his teachings accordingly. This episode
gives us a glimpse of Jesus’ growing empathic pedagogy that was gradually
transforming his relationship with his disciples into a more inclusive and
participatory process.

This evolution culminates in Jesus’ last moments with his disciples before
his crucifixion: the Last Supper. This event encapsulates Christ’s empathic
pedagogy at its peak, as he shares with them the profound message of the
impending sacrifice through the symbolism of bread and wine (Matthew
26:26-29). Jesus’ empathy for his disciples not only transcended verbal and
nonverbal communication but is materialized in his own self- sacrifice. Here,
we can see the primary objective of his pedagogy: an identification with
the other, a connection that transcends separation, placing the disciples in
communion with Christ.

An illustration of the outcome of Jesus’ empathic pedagogy can be
found in the apostle Peter’s transformation. Initially impulsive and short -
sighted, Peter gradually matures into a wise and compassionate leader of
the early Christian community. His transformation showcased the efficacy
of Jesus’ empathic pedagogy in catalyzing spiritual growth and fostering
the development of new leaders within the community.

In understanding the evolution of Jesus’ pedagogy, it is crucial to note
that Christ’s empathy was not bounded by sentimentality or mere under-
standing. It was rooted in a deep love for his disciples, transcending the
confines of human experiences and culminating in empowering them to carry
on his mission after his departure. He became the ultimate exemplar of
empathic pedagogy - choosing to serve rather than be served, (Mark 10:45)
and, in doing so, revolutionizing their lives forever.

Such empathy extended beyond the immediate circle of disciples as
Jesus’ compassionate approach also encompassed his relationship with other

individuals in the diverse groups he encountered during his ministry. The
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woman at the well (John 4:1 - 26) receives living water due to Christ’s
aptly addressing her unique spiritual needs in a non - judgmental and
understanding manner. Likewise, Jesus compassionately heals the daughter
of a Canaanite woman by acknowledging her faith despite her ethnic and
religious background, an example that teaches his disciples the importance
of outreach beyond the Jewish community (Matthew 15:21 - 28).

By analyzing Jesus’ pedagogical evolution, we discover a holistic and
adaptive approach to teaching. Christ’s empathic pedagogy transcended the
boundaries of religious, social, and cultural norms, fostering an environment
that allowed for the disciples to learn and grow in the most conducive
environment possible. In doing so, Jesus not only imparted profound spiritual
knowledge onto his apostles but also provided an instructional model for
future leaders to emulate. The echo of Christ’s pedagogy resonates through
time, prompting leaders to reflect upon the virtues and transformative

potential embedded in genuine empathic leadership.



Chapter 5

L’évolution de la relation
entre Jésus et ses disciples

L’évolution de la relation entre Jésus et ses disciples est un point central
pour comprendre le leadership situationnel exercé par le Christ tout au long
de son ministére terrestre. En effet, il ne s’agit pas simplement d’observer les
différentes actions et enseignements réalisés par le Maitre, mais également de
plonger au cur des interactions qui vont peu a peu construire et transformer
les liens unissant les disciples a leur guide spirituel.

Lorsque Jésus appelle ses premiers disciples, ils étaient issus de milieux
tres divers, ayant chacun leurs compétences et leurs faiblesses, leurs attentes
et leurs appréhensions. L’un était pécheur, ’autre percepteur, tandis que
certains faisaient partie du mouvement zélote. Leur premiere rencontre
avec Jésus a pu étre empreinte de curiosité, de fascination, mais également
d’incompréhension et de doutes.

En dépit de ces différences et de ces interrogations, plusieurs d’entre eux
ont décidé de tout quitter, de renoncer a leur vie passée et de suivre Jésus,
sans véritablement savoir ce qui les attendait. C’est ainsi que s’établit un
lien de confiance initiale entre le leader et ses disciples, lorsque Jésus leur
promet qu’ils seront désormais "pécheurs d’hommes”. Les disciples ont ainsi
placé leur foi en Jésus et accepté de se soumettre a sa direction, de suivre
ses enseignements et de participer a 1’édification du Royaume de Dieu.

Au fur et & mesure que leur relation évolue, Jésus prend également en
compte la personnalité, les compétences et les faiblesses de chacun de ses

disciples pour les accompagner et les aider a grandir dans leur foi. 1l se
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montre tour & tour directif, explicatif, empathique et collaboratif, adaptant
constamment son style de leadership en fonction des besoins individuels et
collectifs de ses disciples. Cela peut inclure des rebukes, des encouragements,
des guérisons physiques et émotionnelles, ou des moments de priére et
d’échange en téte- a- téte.

Au-dela des enseignements doctrinaux et théologiques, Jésus s’attache
également a développer U'esprit d’équipe et la solidarité entre ses disciples.
Il les encourage a vivre dans la simplicité, la fraternité et le partage, a
se soutenir mutuellement dans les épreuves et a travailler ensemble au
service de leur mission commune. C’est en cultivant cet esprit de "nous
de collaboration et de synodalité” que Jésus parvient a créer un véritable
collectif, ou chacun trouve sa place et apporte sa contribution unique.

Toutefois, cette relation évolutive ne se fait pas sans heurts ou in-
compréhensions. Les disciples sont régulierement confrontés a leurs pro-
pres limites, & leurs peurs, a leurs désirs égoistes ou a leur manque de
compréhension des enseignements de leur maitre. Malgré ces difficultés et
ces tatonnements, Jésus demeure patient et bienveillant envers ses disci-
ples, les invitant & persévérer dans la foi et a faire preuve de résilience et
d’ouverture d’esprit.

Les évangiles relatent également plusieurs épisodes ou Jésus réprimande
ou méme admoneste ses disciples pour leur manque de foi, leur lenteur a
comprendre ou leur attitude inappropriée. Ainsi, la relation entre Jésus et ses
disciples se caractérise par une préoccupation constante pour I’amélioration
et la transformation personnelle, toujours dans un climat de confiance et
d’amour fraternel.

La relation entre Jésus et ses disciples trouve son apogée lorsque le
Maitre, lors de la derniére Ceéne, procéde a un geste d’'une humilité et d’une
proximité inouies, en lavant les pieds de ses amis les plus chers. Ce geste
symbolise a la fois la profondeur des liens qui unissent Jésus a ses disciples,
mais également la responsabilité des disciples a suivre ’exemple de leur
Maitre en se mettant au service les uns des autres avec amour et humilité.

Enfin, la résurrection de Jésus, et plus particulierement 1’épisode des
disciples d’Emmadiis, révele ’accomplissement de la relation entre Jésus
et ses disciples, désormais tournés vers la mission de transmission et de
propagation du message chrétien dans le monde entier. La formation de

cette communauté soudée et fraternelle incarne ainsi 'ultime expression du
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leadership situationnel de Jésus, adaptatif, transformateur et résolument
centré sur I’édification du Royaume de Dieu.

Cette évolution relationnelle, riche d’enseignements pour les leaders
d’aujourd’hui, invite a envisager le leadership situationnel non seulement
comme une méthode pragmatique et efficiente, mais aussi comme une
expérience profondément humaine, fondée sur la confiance, la bienveillance
et la co-création d’un horizon commun. Sous la lumiere du leadership de
Jésus, le leader contemporain est ainsi invité & incarner et a mettre en uvre
ces valeurs, afin de créer, a son tour, des espaces de rencontre, de partage et

de croissance pour tous les membres de la communauté qu’il dirige.

Le début de la relation entre Jésus et ses disciples

The journey of Jesus with his disciples begins in the familiar scene of the
Gospel, where he calls Simon Peter and his brother Andrew at the Sea of
Galilee, inviting them to leave their nets and become fishers of men. What
follows is a series of encounters where Jesus selects the twelve men who
would accompany him during his mission and eventually become the pillars
of the early Christian Church. In understanding the dynamics of this initial
phase of the relationship, it is essential that we explore how this iconic
leader of the Christian faith established the foundations for his situational
leadership through trust, communication, and adaptability.

In these early encounters, Jesus demonstrates an unmistakable intuition
in recognizing the right people for his mission. He is able to perceive the
inner qualities of those he calls, like the impulsive and strong - willed Peter,
the ambitious sons of Zebedee, James, and John, or the sincere yet skeptical
Nathanael. Jesus knows that each of these individuals possesses unique
talents, which he can develop, nurture, and patiently establish for the spread
of his message. In doing so, he creates a diverse group of followers that not
only brings different perspectives and skills, but also symbolizes the deeper
message of unity in his teachings.

These first dialogues between Jesus and his disciples also reveal the
enormous trust he places in them right from the beginning. Jesus wastes no
time in sealing the mutual bonds of loyalty with expressions of faith, such
as when he tells Nathanael, "you will see greater things than these.” He

willingly shares the responsibility of informing others about the Kingdom of



CHAPTER 5. L’EVOLUTION DE LA RELATION ENTRE JESUS ET SES 53
DISCIPLES

God with these simple fishermen, tax collectors, and ordinary men, fully
aware that their loyalty will be tested during difficult times. By firmly
believing in their capacity to assume leadership positions after his departure,
Jesus instills a sense of self - confidence in his disciples that allows them to
grow into their roles.

One of the most crucial aspects of Jesus’ leadership that emerges from
the outset of these relationships is the importance placed on communication,
both with individuals and the group as a whole. By engaging in open
and honest conversations, Jesus avoids misunderstandings that could lead
to division amongst his disciples, maintaining harmony and unity in the
collective. He does not shy away from answering difficult questions or
addressing challenging situations, instead elucidating them with wisdom and
patience. It is through this ongoing dialogue that Jesus not only empowers
his disciples but also ensures that they truly understand his teachings and
their implications.

The beginnings of this relationship also display Jesus’ adaptability, as
he tailors his way of relating to each disciple in order to cater to their
personality and needs. For instance, with the intellectual and inquisitive
Nathanael, Jesus speaks about the "heaven opened and the angels ascending
and descending upon the Son of Man.” On the other hand, for the headstrong
and tempestuous Peter, Jesus uses the metaphor of changing his profession
from fisherman to fisher of men. This adaptability in leadership emphasizes
the importance of personalizing one’s approach with different individuals,
understanding their motivations, and addressing their concerns as required.

It is worth noting that at the inception of their journey, the disciples
have limited personal freedoms, assigned specific roles and duties within the
group. Nevertheless, this control exercised by Jesus over the initial phases
of their relationship has a purpose: it is aimed at laying the foundation
for building a group of strong, cohesive leaders who will carry forward his
message. Once this foundation is laid, Jesus’ leadership style gradually shifts,
allowing the disciples greater autonomy and independence. He encourages
them to rely more on their abilities, fostering an atmosphere of growth and
empowerment.

In conclusion, the inception of the relationship between Jesus and his dis-
ciples is a remarkable example of the establishment of trust, communication,

and adaptability in situational leadership. It ensures that each individual
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receives personalized attention, laying the groundwork for a strong collective
that can assume responsibility for the immensely crucial task of carrying
forward Jesus’ message to the ends of the earth. This adaptability and
evolving style of Jesus’ leadership become essential lessons that can be
applied far beyond the realm of the Christian faith, serving as a guide for
modern leaders seeking to create meaningful, lasting impact through the

empowering and inclusive situational leadership style.

Les différentes étapes de I’évolution relationnelle

Throughout his ministry, Jesus consistently demonstrated adaptability in his
leadership style, adjusting his approach to best meet the needs of his disciples
along their spiritual journey. His adept management of relationships allowed
for personal growth and development amongst the disciples, highlighting
the importance of meaningful relationships as a cornerstone for effective
leadership. In observing the relationship between Jesus and his disciples,
one can identify several key stages in the evolution of his leadership style.

The first stage, Call and Conviction, marked the beginning of Jesus’
relationship with his disciples. He invited them to follow him, offering a
vision of a greater purpose beyond their immediate circumstances. His
convincing call sparked a curiosity within the disciples and compelled them
to leave behind their familiar lives. At this stage, Jesus was direct and
authoritative in his leadership, stressing the importance of commitment and
dedication to the cause.

The second stage, Clarification, saw Jesus begin to explain the principles
and values upon which his ministry was built. He began to tie their newfound
purpose to a larger context, grounding them in their faith through teachings
and parables. His leadership became more explanatory and persuasive,
guiding the disciples as they examined their own beliefs and understanding
of his message.

As the disciples grew in understanding, Jesus entered the third stage,
Empowerment. He began to delegate responsibilities and tasks to the
disciples, granting them the autonomy to make decisions and carry out his
teachings. This participatory approach fostered a sense of ownership and
self - confidence within the group, as the disciples were entrusted to act on

behalf of their leader. Through this delegation, Jesus progressively shifted
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from authoritative to supportive leadership, granting moral support and

encouragement while also holding the disciples accountable for their actions.

In the fourth stage, Challenge, Jesus fostered a sense of resilience and
adaptability within his disciples by exposing them to real- world struggles
and obstacles. They were confronted with situations that tested their faith,
their understanding, and their commitment. Jesus served as a model in these
situations, as he navigated difficult circumstances with calm determination
and unwavering focus on the task at hand. His leadership evolved into a style
that reflected both empathy and empowerment, motivating the disciples to

persevere and remain committed to their mission.

The fifth and final stage, Legacy, had Jesus entrusting the full responsi-
bility of his ministry to his disciples. He prepared them to continue the work
in his absence by instilling confidence in their abilities and emphasizing the
importance of collaboration and unity. His style during this stage became
more distant yet remained empathic, allowing the disciples to experience the

weight of responsibility while still maintaining a connection to their leader.

The evolution of Jesus’ leadership throughout his relationship with his
disciples offers valuable lessons for contemporary leaders. It illustrates
the need for adaptability and responsiveness to the unique needs and de-
velopment of followers. By balancing authority and support, explanation
and delegation, Jesus fostered meaningful relationships with his disciples,
empowering them to grow both personally and collectively in their pursuit

of a shared mission.

As we consider this relational journey in the context of modern leadership,
we are reminded of the importance of fostering meaningful connections
with those we lead. By patiently moving through the stages of formation,
clarification, empowerment, challenge, and legacy, we can cultivate a sense of
trust, commitment, and ownership within our followers that will ultimately

lead to the success of our shared goals.

So, as we venture forth in our own leadership journeys, let us consider
the path that Jesus once walked with his disciples. Let us embrace the
challenge to adapt our own leadership styles to the ever - changing needs of
those we lead, always remembering that true leadership begins by forging

bonds rooted in trust, understanding, and shared purpose.
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L’adaptation progressive du leadership de Jésus aux
besoins individuels et collectifs des disciples

L’adaptation progressive du leadership de Jésus aux besoins individuels et
collectifs des disciples témoigne de sa maitrise du leadership situationnel et
de sa compréhension fine des dynamiques humaines. Afin d’illustrer cette
capacité d’adaptation, nous pouvons évoquer plusieurs épisodes de la vie de
Jésus qui mettent en lumiere I’évolution de sa posture et de ses méthodes

selon les besoins du moment et les caractéristiques de son audience.

Au début de sa mission, Jésus adopte un style directif, voire autoritaire,
pour attirer 'attention de ses futurs disciples et les convaincre de le suivre.
Il les interpelle avec des paroles fortes et des gestes symboliques qui frappent
les esprits, par exemple en leur disant: ”Venez, je ferai de vous des pécheurs
d’hommes” (Matthieu 4,19). Dans cette phase initiale, Jésus se situe
clairement dans une position de leader et de maitre, avec une asymétrie
marquée entre lui et les disciples, dépendants de sa parole et de sa présence

pour comprendre les enjeux de leur futur engagement.

Au fur et & mesure que les disciples s’impliquent davantage dans la
mission de Jésus et apprennent a mieux le connaitre, le style de leadership
de Jésus évolue de maniére significative. Il s’emploie & leur donner les outils
intellectuels et spirituels pour interpréter les événements qui se déroulent sous
leurs yeux et les implications de leur choix. Jésus passe ainsi d’un leadership
directif a un leadership explicatif, en leur enseignant progressivement les
bases de sa mission, les commandements & suivre, les secrets du Royaume

de Dieu, etc.

Ce changement de style de leadership est notamment illustré par la
manieére dont Jésus utilise les paraboles pour engager ses disciples dans
une démarche réflexive et participative. Par exemple, lorsqu’il explique la
parabole du semeur (Matthieu 13,18-23), Jésus s’appuie sur leur vécu et
leur expérience pour les amener a saisir les enjeux cachés de cette histoire
imagée. Il répond aussi a leurs questions, s’assurant ainsi qu’ils comprennent
les nuances de son enseignement.

Avec le temps et I'approfondissement de la relation entre Jésus et ses
disciples, le leadership empathique et 1’écoute active deviennent des éléments
centraux de leur interaction. Ainsi, Jésus devient capable de percevoir les

états d’ame, les doutes et les espoirs de ses disciples, en prenant en compte
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leur personnalité, leur passé et leur contexte socioculturel. Cette approche
empathique est visible dans 1’épisode ou Jésus prend Pierre a part pour lui
demander ce qu’il pense vraiment de lui (Matthieu 16,13 -20).

Enfin, T'ultime évolution de la posture de Jésus envers ses disciples
correspond au moment ou il les prépare a assumer pleinement leur rdle de
leaders apres son départ. Il leur confie alors plus de responsabilités, en les
envoyant sans lui pour annoncer la Bonne Nouvelle, guérir les malades et
exorciser les démons (Luc 9,1-6). Dans cette phase, Jésus se positionne
davantage comme un accompagnateur, faisant confiance a ses disciples
pour prendre les bonnes décisions et agir selon leurs compétences et leur
discernement.

L’adaptation progressive du leadership de Jésus aux besoins individuels
et collectifs des disciples témoigne de sa capacité & créer une relation
authentique et solide avec eux, ou chacun est a la fois respecté dans son
individualité et engagé dans un projet collectif. Cette évolution rappelle
le cheminement des leaders contemporains qui, pour étre véritablement
efficaces, doivent étre capables d’anticiper, de scruter les signaux faibles et de
s’adapter en permanence a un environnement en constante mutation. Dans
cette perspective, la figure de Jésus se révele comme un modele intemporel
et universel de leadership situationnel, invitant les leaders d’aujourd’hui
a puiser dans les ressources de son expérience pour affronter les défis du

monde moderne.

La communication et l’interaction entre Jésus et ses
disciples

The relationship between Jesus and his disciples is one of the most compelling
aspects of the gospels and offers a wealth of insights into communication
and interaction not only between a leader and his followers but also between
individuals of different backgrounds, cultures, and beliefs.

While Jesus was renowned for his miraculous deeds and sermons, he
could also establish a powerful connection at the individual level. People
from all walks of life, ranging from a tax collector like Matthew to fishermen
like Peter and Andrew, were drawn to Jesus, and he utilized various means
of communication to interact with them.

One of the most renowned examples of Jesus’ interaction with his disciples
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is the washing of their feet at the Last Supper. In this act of profound
humility, Jesus demonstrated the importance of servant leadership, a concept
that stands in stark contrast to the typical image of a powerful, authoritative
figure. By his actions, he conveyed a message that no task is beneath a true
leader. This extraordinary gesture had a profound impact on the disciples,
who are compelled to reconsider their own attitudes and actions.

Another striking example of Jesus’ communication with his disciples can
be found in the story of Peter’s denial. When Jesus predicts that Peter
would deny him three times before the cock’s crow, he does not deride or con-
demn him. Instead, he utilizes an empathetic and compassionate approach
to prepare Peter emotionally for the challenging events to come. Jesus’
prescience in this regard reflects his understanding of human weaknesses

and his ability to support others without undermining them.

One cannot discuss Jesus’ interaction with his disciples without men-
tioning his use of parables. These allegorical stories were powerful tools
for capturing the disciples’ attention while also encouraging deep thought
and reflection. The parable of the Good Samaritan demonstrates both the
pitfalls associated with adherence to strict religious dogma and the essence
of compassion, prompting the disciples to reconsider their own biases and
preconceptions.

Moreover, Jesus actively encouraged dialogue and questions from his
disciples, fostering a sense of inclusion and collaboration. The account
of doubting Thomas, who refused to believe in Jesus’ resurrection until
he saw it for himself, highlights Jesus’ tolerance for skepticism and the
importance of seeking answers. Jesus did not chastise Thomas but allowed
him to explore his doubts before providing him with the evidence needed to
reaffirm his faith. This aspect of Jesus’ leadership demonstrates his respect
for the disciples’ individual personalities and his ability to address their
concerns without compromising his principles or authority.

The communication between Jesus and his disciples was not limited
to verbal exchanges or symbolic gestures. Jesus often led by example,
whether through acts of kindness, such as healing the sick, or by showing
determination in times of adversity. His actions inspired the disciples to
embrace his mission and to spread his message after his departure. In
this way, the communication between Jesus and his disciples transcended

mere instruction and evolved into a legacy of faith, love, and compassion
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perpetuated throughout the generations.

As we move forward in the outline from this examination of Jesus’
communication with his disciples, it is essential to bear in mind the lesson of
adaptability and versatility. By embracing different modes of communication,
Jesus fostered deep connections with a diverse array of individuals and
conveyed essential truths through actions and allegories as well as direct
instruction.

We stand poised now to explore the implications of this relationship
between the master and his disciples in greater detail, delving into the ways
in which Jesus’ leadership fostered growth, empowerment, and resilience
and considering the insights this provides into the demands and rewards of

contemporary leadership.

L’autonomisation et la responsabilisation progressive des
disciples

L’autonomisation et la responsabilisation progressive des disciples sont des
aspects - clés du leadership situationnel de Jésus. Dans le contexte de
son ministere, Jésus n’est pas seulement un enseignant doué et un guide
spirituel. Il est également un gestionnaire d’équipes, assurant la formation, la
motivation, et le développement de ses disciples afin qu’ils soient a la hauteur
de leur mission divine : devenir pécheurs d’hommes. Ce chapitre examinera
divers exemples qui démontrent la facon dont Jésus a progressivement
autonomisé et responsabilisé ses disciples pour leur permettre d’assumer des
roles de leader et de serviteurs les uns aux autres et dans la société.

Des les premieres interactions avec ses disciples, Jésus leur offre des
invitations personnelles a le suivre et partager sa mission. Il répond a leur
quéte de changement en leur promettant une transformation intérieure et
des compétences nouvelles. Par exemple, a Simon, il dit : "Désormais, tu
seras un pécheur d’hommes” (Luc 5, 10). Non seulement Jésus croit en
leurs capacités, mais il leur donne une vision de leur potentiel futur qui
commence a modeler leur identité et leur engagement.

Au fur et & mesure que Jésus forme ses disciples, non seulement il leur
transmet des connaissances, mais il les met également a 1’épreuve pour
développer leur confiance en eux et leur responsabilité. En multipliant les

pains et les poissons pour nourrir la foule, par exemple, Jésus ne se contente
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pas de montrer son propre pouvoir divin; il place aussi ses disciples dans
une situation ou ils doivent gérer la distribution des ressources et servir les
besoins du peuple (Matthieu 14, 13-21).

Dans cet épisode, les disciples apprennent a prendre en charge les besoins
matériels et spirituels de la communauté, mais aussi a compter sur la
providence et la générosité divines pour y faire face. D’autres exemples
comme 'envoi des douze apdtres en mission (Matthieu 10) et 'instruction
du Notre Pére (Luc 11) montrent comment Jésus partage avec ses disciples
lautorité, les taches, et les outils nécessaires pour devenir des acteurs

autonomes et responsables dans le Royaume de Dieu.

Au-dela des enseignements et des exemples pratiques, Jésus travaille
également sur la dimension relationnelle et psychologique de I’autonomisation
de ses disciples. 1l les invite a vivre un cheminement de conversion du cur,
en optant pour ’humilité, le service, le pardon, et 'amour fraternel. Par
exemple, lors du lavement des pieds (Jean 13), Jésus assume la posture
d’un serviteur pour exprimer que la grandeur consiste a servir les autres, et
non a étre servi. Il brise les barrieres hiérarchiques et les préjugés culturels
pour modeler une nouvelle maniére d’interagir entre ses disciples et avec la
société.

En tant que leader situationnel, Jésus s’adapte aux circonstances et
aux besoins spécifiques de ses disciples, en leur donnant plus ou moins
d’autonomie et de responsabilité selon leur croissance et leur maturité.
Parfois, Jésus doit corriger ou rediriger les ambitions et les comportements
de ses disciples pour les aider a avancer sur le chemin de la sainteté et de
I'exemplarité. Or, méme face a leurs faiblesses et leurs défaillances, il ne
cesse de croire en leur capacité de changement et de réconciliation (ex :
Pierre reniant Jésus trois fois et puis étant rétabli comme berger des brebis,
Jean 21).

En fin de compte, 'autonomisation et la responsabilisation progressive
des disciples sont des pierres angulaires du leadership de Jésus et de la
construction de I’Eglise. Jésus sait qu’il ne peut pas accomplir sa mission
seul, et que ses disciples sont appelés a poursuivre sa présence et son action
bien apres sa mort et sa résurrection. C’est pourquoi il consacre du temps, de
I’énergie, et de 'amour dans la formation de cette communauté de disciples
capables de répondre aux défis contemporains et de transmettre I’espérance

évangélique a toutes les générations.
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Cette vision de la formation de disciples qui se convertissent, s’autonomisent
et se responsabilisent progressivement est une source d’inspiration et de défi
pour les leaders d’aujourd’hui, dans divers contextes sociaux, éducatifs et
ecclésiaux. Comme Jésus, les leaders situationnels sont appelés a accompag-
ner, impulser, et soutenir le développement intégral de leurs collaborateurs
en discernant et modulant les styles de leadership selon les besoins et les
capacités de chacun. Ainsi, le leadership situationnel révele la profondeur
de 'enseignement de Jésus : il invite a une transformation radicale des curs
et des rapports de force, en mettant en lumieére le potentiel de chacun &

devenir le serviteur de tous.

L’importance des moments de partage et de communion
(ex: Emmaiis)

L’importance des moments de partage et de communion dans la relation de
Jésus avec ses disciples ne peut étre sous-estimée. Ces moments permettent
a Jésus d’établir une connexion authentique et profonde avec ses disciples
et de renforcer leur engagement & sa mission, en les aidant a progresser
sur le chemin de la transformation intérieure et de la croissance spirituelle.
L’épisode d’Emmaiis est un exemple éloquent de cette réalité, ou Jésus
se joint a deux de ses disciples, Cléophas et un disciple anonyme, sur le
chemin d’Emmaiis, peu de temps apres sa résurrection. Dans ce récit, Jésus
partage une expérience profonde de communion avec eux, qui culmine dans
la reconnaissance de sa présence lorsqu’il partage le pain avec eux.

Au cours de cet épisode d’Emmaiis, les disciples sont immergés dans un
moment de profonde désillusion et de désespoir, car ils pensent que leur
maitre est mort et qu’il ne réalisera pas les espoirs qu’ils avaient placés en
lui. Jésus, cependant, choisit d’entrer dans leur monde déchiré et de marcher
a leurs coOtés, d’écouter leurs préoccupations et de partager leurs peines. En
agissant ainsi, Jésus incarne une véritable empathie, qui permet de tisser des
liens de fraternité solides et durables. Cette expérience d’écoute mutuelle et
de partage sincere crée un espace pour la révélation de sa présence ressuscitée
et transforme fondamentalement la vie de ses disciples.

Les moments de partage et de communion sont essentiels pour nourrir
et approfondir la relation entre Jésus et ses disciples, car ils permettent

aux disciples de se sentir véritablement compris et aimés, et de reconnaitre
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la présence de Jésus dans leur vie quotidienne. Ces moments représentent
également des opportunités précieuses pour l'apprentissage mutuel et le
développement personnel, car les disciples sont encouragés a partager leurs
expériences, leurs questions et leurs doutes, et a s’ouvrir aux enseignements

de Jésus de maniere authentique et confiante.

Dans le méme temps, les moments de partage et de communion ameénent
les disciples a faire ’expérience de la vie en communauté, marquée par la
solidarité, ’amitié et le soutien mutuel. Cela les prépare a vivre leur propre
mission : étre des témoins du message de Jésus dans le monde et créer
des communautés de foi qui incarnent les valeurs du Royaume de Dieu. A
travers ce vécu partagé, les disciples sont formés a saisir la richesse de la
diversité humaine et a la valoriser dans la construction d’un tissu relationnel

harmonieux et respectueux de la dignité de chaque personne.

De cette maniére, I’expérience des moments de partage et de communion
avec Jésus invite les leaders modernes a reconnaitre la puissance de créer
des espaces de dialogue, d’écoute attentive et de proximité empathique avec
leurs collaborateurs, afin d’établir des relations authentiques et transforma-
tionnelles. Ils peuvent ainsi devenir des témoins crédibles de I'importance de
cultiver une vie intérieure riche et de laisser cette vie intérieure imprégner

leur pratique du leadership.

En suivant I’exemple de Jésus sur le chemin d’Emmaiis, les leaders
contemporains peuvent intégrer les valeurs du partage et de la communion
dans leur quotidien professionnel, en organisant des rencontres conviviales,
en valorisant les talents de chacun et en encourageant un esprit d’équipe
solidaire et créatif. Par ces gestes simples et concrets, ils pourront contribuer
a humaniser le monde du travail et a I'orienter vers la réalisation d’un projet

commun, au service du bien véritable de tous les membres de I'organisation.

Au-dela du chemin d’Emmaiis, mais en harmonie avec cette expérience
fondatrice, les leaders peuvent approfondir leur réflexion sur la maniére dont
ils peuvent vivre leur leadership en lien étroit avec leur spiritualité et les
valeurs évangéliques de partage et de communion. Cette démarche exige de
I’humilité, de la persévérance, et une volonté constante de se laisser guider
et transformer par la présence de Jésus ressuscité, le Maitre supréme du

leadership authentique et situationnel.
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Le réle central de ’apprentissage mutuel lorsque Jésus
implique les disciples dans son enseignement

From the very core of Jesus’s ministry, we find a profound aspect which
is often overlooked: the central role of mutual learning between Jesus and
his disciples. Jesus did not solely impart his wisdom and teachings upon
the disciples as a distant maestro but engaged them in an interactive and
collaborative process full of reciprocal exchanges, discussions, and a sharing
of experiences and perspectives. Exploring this dynamic relationship between
Jesus and the Twelve provides invaluable insights for present leaders who

aim to incorporate the principles of situational leadership in their approach.

A powerful episode featuring this mutual learning is evident in Jesus’s
Parable of the Prodigal Son (Luke 15:11-32). Jesus does not merely tell
the story but encourages his disciples to reflect on its meaning in a broader
context and their personal experiences. By asking the disciples how the
loving father represents God, Jesus instigates a conversation in which they
share their observations and understanding. The interaction encourages the
disciples to learn from each other’s insights and expand their knowledge

and wisdom collectively.

Similarly, in the feeding of the five thousand (Matthew 14:13-21), Jesus
engages his disciples in solving a pressing issue: feeding a massive crowd of
followers with minimal resources. Instead of merely commanding them to
bring more food or performing the miraculous act single - handedly, Jesus
involves the disciples in a thought - provoking question: "How many loaves
do you have?” This question prompted the disciples to think creatively and
resourcefully, and ultimately it was they who distributed the multiplied

food, underlining their role in the miracle.

These instances illustrate Jesus’s innovative approach to situational
leadership by establishing an environment that promotes mutual learning.
He adeptly navigates the balance between providing guidance and allowing
disciples to explore their understanding and gain knowledge through shared
experiences and open communication. In doing so, he encourages individual
growth while strengthening the collective identity of the group, promoting

unity and fostering relationships based on mutual trust and respect.

Jesus’s techniques for engaging in mutual learning can be distilled into

various key components. First, he utilizes an open - ended and thought -
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provoking questioning approach that prompts his disciples to reflect, analyze,
and share. Second, he actively listens and values each disciple’s contribution,
ensuring all voices are heard and acknowledged. Third, Jesus cultivates an
inclusive and non - judgmental atmosphere, where debate and disagreements
can arise but are settled through respectful and constructive conversations.
Finally, Jesus operates from a position of humility, recognizing that he too
can learn from his disciples’ unique perspectives and experiences.

Such mutual learning enhances the disciples’ sense of ownership and
responsibility, as they grasp that their participation and contributions have
genuine significance. By involving them in decision - making and problem
- solving processes, Jesus prepares the disciples for their future leadership
responsibilities in the early Christian community. The impact of the mutual
learning process is evident in the lives of the disciples, who become influential
leaders in their respective missions, capable of making spiritual and practical
decisions grounded in the lessons and experiences they had with Jesus.

In contemporary terms, Jesus’s approach to mutual learning offers mod-
ern leaders a roadmap to foster a more collaborative, inclusive, and em-
powering work environment. By embracing an open - questioning approach,
valuing all voices, and establishing an inclusive atmosphere, modern leaders
can develop stronger rapport and a sense of shared ownership. Such leaders
can also benefit from adopting a humble mindset that acknowledges their
own potential for growth and learning, empowering their team to pursue a

shared collective purpose.

A poignant example of Jesus’s mutual learning model in contemporary
society can be found in the transformative impact of teacher - student
relationships within educational settings. By acknowledging and respecting
the unique backgrounds, experiences, and perspectives of their students,
educators can create synergy, uncovering new ways of understanding and
alternatives to problem - solving. Additionally, students will feel empowered
and invested in their educational journey, fostering personal growth and
collective development.

In conclusion, the centrality of mutual learning in Jesus’s leadership
approach goes beyond the simple notion that leaders should be open to
learning from their followers. It stresses the significance of fostering a col-
lective learning experience where all individuals, regardless of their position

and expertise, can engage in an open, respectful, and enriching exchange
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of knowledge, wisdom, and experiences. By embodying the spirit of collab-
orative learning, modern leaders can harness the transformative power of
engaging their followers in a shared journey of growth and create more har-
monious, synergistic, and purpose-driven environments in which everyone

feels valued, respected, and empowered.

La transition vers un ”nous de collaboration et de syn-
odalité” dans la relation entre Jésus et ses disciples

The path towards a collaborative "we” and synodality in the relationship
between Jesus and his disciples is a fascinating, yet complex phenomenon
that sheds light on the transformative aspects of Jesus’ leadership style. The
progression from a directive teaching - method to a more empathetic, collab-
orative and synodal approach exemplifies the adaptability and versatility
that is fundamental to the situational leadership model.

Throughout the Gospels, we can observe the shift towards a "we” men-
tality in the relationship between Jesus and his apostles. Jesus cultivates
an environment where they progressively assume responsibility for their
own actions and collectively join as a cohesive force. This change modifies
the dynamics of their relationship, blending the roles they all have in this
shared journey of faith.

One of the key moments that depict this transformation is when Jesus
sends his disciples out on a mission to preach the good news of the Kingdom
of Heaven and to heal the sick. The preparation for this mission is filled with
a share of the responsibility and decision-making. Jesus empowers them by
providing authority over unclean spirits, revealing the trust he places in the
disciples. Consequently, they are transformed from mere followers to active
participants in Jesus’ mission. This shift points to a synodal approach,
where the disciples not only learn from Jesus but are granted the ability to
implement their acquired knowledge practically.

The Last Supper provides another potent example of how the shift
towards a collaborative "we” and synodality occurs in the relationship
between Jesus and his disciples. Jesus washes the feet of his disciples,
symbolically demonstrating the value of servanthood, humility, and mutual
understanding. By washing their feet, he is enacting the principle of "what

I have done for you, do also for others.” Thus, Jesus lays the groundwork
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for a shared responsibility that goes beyond mere submission to a directive
authority figure.

The episode of the Road to Emmaus, post - resurrection, further ac-
centuates the notion of collaboration and synodality. Instead of instantly
revealing his identity to the disciples he meets on the road, Jesus chooses to
walk with them, engage in conversation, and gradually enrich their under-
standing of the scriptures. This interaction sets the stage for a deepened
relationship between Jesus and the disciples, founded on an exchange of
thoughts, collective discernment, and mutual enlightenment. In this regard,
Jesus does not act as a distant authority but as a close companion and guide,
signifying the maturity and the interactive dynamics of their relationship.

The post-resurrection appearances of Jesus demonstrate the culmination
of this transition towards collaboration and synodality. As Jesus appears
to his disciples, he breathes upon them and says, "Receive the Holy Spirit.”
This action signifies the disciples’ empowerment to carry the mission for-
ward, emphasizing the importance of the community’s role in spreading the
message. The disciples no longer solely rely on Jesus’ physical presence and
directives but are equipped as co- creators of a divine vision.

Thus, the transition towards a collaborative "we” and synodality in
the relationship between Jesus and his disciples highlights the necessary
evolution for a situational leader. As disciples advance in maturity and
accountability, the shared responsibilities and experiences lead them towards
a new way of engaging with each other and the world. By embracing this
transformative journey, contemporary leaders can draw inspiration from
Jesus’ situational leadership and cultivate a sense of collaboration that
allows their respective communities to flourish.

As we delve into the implications of synodality and collaboration, it is
crucial to analyze the effectiveness of such leadership in the contemporary
world. The lessons from Jesus’ adaptable leadership style may provide
insights for leaders today, enabling them to forge meaningful, responsive,
and impactful relationships that are centered on shared goals and mutual

growth.



Chapter 6

La synodalité et la
collaboration avec Jésus

La synodalité et la collaboration avec Jésus offrent un cadre fascinant pour
explorer comment les leaders peuvent s’adapter aux besoins changeants d’un
groupe diversifié en naviguant dans une complexité croissante. Jésus, en
tant que leader et enseignant, a incarné un véritable esprit de synodalité et
a encouragé la collaboration entre ses disciples, créant une dynamique de
groupe solide et cohésive.

La synodalité, en tant que concept, se réfere a la prise de décision collec-
tive et a la coopération entre les membres d’un groupe, ou la responsabilité
et 'autorité sont partagées. Jésus a démontré cette approche dans sa re-
lation avec ses disciples en les invitant a marcher avec lui, a partager des
expériences et a échanger des idées. Une illustration éloquente de cette
démarche synodale est 1’épisode évangélique de la multiplication des pains.
Jésus demande a ses disciples de nourrir la foule sans fournir de solution, les
encourageant a réfléchir ensemble, a partager leurs ressources et a coopérer
pour résoudre le probleme de maniére créative.

Tout au long de son ministere, Jésus a également montré comment la col-
laboration est essentielle pour maximiser le potentiel du groupe. Il s’efforce
de créer un esprit de communauté entre ses disciples, les encourageant a
se soutenir mutuellement et a travailler ensemble. Par exemple, lors de
I’envoi des disciples pour précher deux par deux, Jésus met 'accent sur la
collaboration et ’entraide, soulignant I'importance d’unir leurs compétences

et leurs forces pour accomplir leur mission.

67
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Un autre aspect remarquable de la synodalité et de la collaboration
avec Jésus est la maniere dont il a cultivé un espace de dialogue ouvert et
honnéte. Jésus a toujours été attentif aux questions et aux préoccupations
de ses disciples, les encourageant a exprimer leurs opinions et & participer
activement au processus décisionnel. Cela est particulierement visible lors
de la derniere Céne, ou Jésus prend le temps d’échanger avec ses disciples,
les informant de sa situation imminente et les préparant a continuer sans
lui.

Dans cette perspective délibérément synodale, Jésus crée également des
occasions pour ses disciples de prendre des responsabilités de leadership, en
leur délégant des taches et des missions spécifiques. Il indique, par exemple,
a Pierre qu’il deviendra ”le roc” sur lequel Jésus batira son Eglise. Cela
illustre comment Jésus fait confiance a ses disciples et les habilite & devenir
des leaders a part entiere dans la poursuite de leur mission commune.

La synodalité et la collaboration avec Jésus ont des implications et un
impact durable sur le développement du leadership situationnel dans les
organisations modernes. Les exemples de Jésus démontrent que les leaders
doivent se montrer a I’écoute des besoins et des aspirations des membres
de leurs équipes, favoriser un dialogue ouvert, honnéte et respectueux,
répondre de maniére adaptée et créative aux défis rencontrés et confier des
responsabilités et des missions a ceux qui sont préts a les assumer.

L’invitation a suivre 'exemple de Jésus en matiére de synodalité et de
collaboration constitue un enjeu majeur pour les leaders contemporains. En
intégrant ces principes a leur pratique, ils pourront renforcer la cohésion
et la dynamique de leur groupe, augmenter la motivation et I’engagement
de leurs collaborateurs, et nourrir leur propre discernement et leur vision
stratégique.

Est - il possible, en regardant autour de nous, de percevoir les balbu-
tiements d’une synodalité et d’une collaboration renouvelées dans notre
monde actuel? Peut - étre que nous pouvons reconnaitre dans la solidarité
croissante autour de la protection de I’environnement et des droits de
I’homme, les efforts pour lutter contre les inégalités et la violence, ou en-
core les partenariats mondiaux pour améliorer le sort des plus démunis,
les traces d’une synodalité et d’une collaboration inspirées, en partie, des
enseignements de Jésus.

Que la lumiére du modele de leadership situationnel incarné par Jésus
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continue de guider les leaders d’aujourd’hui dans leur quéte d’un monde

meilleur, un monde imprégné de collaboration, de justice et d’espérance.

Introduction a la synodalité et la collaboration avec
Jésus

The synodal and collaborative aspects of Jesus’ leadership have long been
underappreciated, overshadowed by the more familiar images of Jesus as
a charismatic preacher, miracle worker, and divine shepherd. However,
as we explore Jesus in the context of situational leadership, it becomes
evident that synodality and collaboration were central to his ministry and
fundamental principles undergirding his relationships with his disciples and
followers. This realization challenges those seeking to understand Jesus as a
leader and to apply his model of leadership in contemporary contexts. In
doing so, leaders are encouraged to embrace a participatory spirit, one in
which those at the top and the bottom of the hierarchical structures work
together to advance a shared mission.

In the Gospels, Jesus can be described as the embodiment of a synodal
leader who sought active participation and collaboration from his disciples
in every aspect of his ministry. The Greek term synodos denotes a shared
journey, a common path traveled together. This concept encapsulates
Jesus’ approach to his own ministry, in which he selected twelve disciples to
accompany him and participate in the kingdom of God’s unfolding. This
sharing of the journey and work was not merely incidental or secondary to
Jesus’ overall mission, but integral to his teaching and his vision of how
humanity should live together.

One of the clearest examples of Jesus fostering a spirit of synodality
and collaboration among his followers is his practice of sending his disciples
out two by two (Mark 6:7, Luke 10:1). This arrangement was not simply a
practical measure to ensure their safety or efficiency but a symbolic repre-
sentation of the importance Jesus attached to mutual support, cooperation,
and learning from one another. These pairs of disciples were asked to
renounce power, authority, and security in their mission, relying instead
on the hospitality of those they encountered, thus reinforcing principles of
reciprocity and genuine partnership.

In the episode of the miraculous feeding of the multitude (Mark 6: 34 -
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44, Matthew 14:13-21, Luke 9:12-17, John 6:1-15), we see another instance
where Jesus demonstrates synodal leadership. Faced with a hungry crowd in
a remote location, the disciples urge Jesus to send the people away to find
food. But Jesus instead invites his disciples to participate in the provision of
the miracle, saying, ”You give them something to eat” (Mark 6:37). In this
way, Jesus reveals his eagerness for his disciples to enter into the creative,
compassionate, and miracle - working power of God, fostering collaboration
between the divine and human realms.

Throughout his teaching, Jesus bestows the disciples with responsibility
and authority, effectively decentralizing power. This collaborative spirit
is perhaps most poignantly illustrated in the episode of the washing of
the disciples’ feet (John 13:1-17). In this passage, Jesus assumes the
servant role by washing his disciples’ feet, a gesture typically reserved for
the least powerful and prestigious member of the household. By reversing
the expected roles, Jesus offers his disciples a new paradigm for leadership,
founded on reciprocal love, service, humility, and mutual empowerment.

The synodal and collaborative dimensions of Jesus’ model of leadership
are embedded in the very fabric of the church. A central principle of
Christian faith is the belief that the Holy Spirit dwells within every believer,
equipping them with spiritual gifts to be shared and exercised for the
common good (1 Corinthians 12:4-11). Here, once again, the early Christian
community was imbued with a fundamental synodal vision, manifesting
itself in decision- making processes, ministries, and modes of relating to one
another characterized by conversation, consultation, shared discernment,
love, and mutual accountability.

In exploring Jesus’ synodal and collaborative leadership, the contem-
porary leader can glean valuable insights for contemporary practice. The
concepts of synodality, collaboration, decentralization, and shared respon-
sibility can be adapted to various organizational contexts, reinvigorating
relationships, structures, and decision - making processes, and aligning them
with Jesus’ model of leadership.

Indeed, as we turn the page of this analysis, we will encounter further
dimensions of Jesus’ leadership, shedding light on his unique pedagogical
approach, characterized by empathy, adaptability, and creativity. As we
delve into these subsequent chapters, we will unpack the parables Jesus

employed as tools for transformation and engagement, equipping us to
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appreciate the full extent of his situational leadership and its powerful
resonance within the panorama of human leadership throughout history and

for the challenges and opportunities that await us today.

Premier pas vers la synodalité : de la pédagogie directrice
a Paccompagnement empathique

As Jésus’ ministry progressed, his approach towards his disciples evolved.
The journey from a directive pedagogy to an empathic accompaniment is
an insightful lesson in synodality. The process of establishing a synodal
approach began with the transformation of the leader - disciple relationship
from one of hierarchical instruction to empathic guidance and collaboration.
In doing so, Jésus admirably demonstrated how to be both a decisive and
an adaptable leader.

At the outset, it was necessary for Jésus to assert his authority as the
leader and lay the groundwork for his disciples to follow. He provided clear
guidelines and structure, setting the stage for effective communication and
delineation of responsibilities. As he shared his vision, knowledge, and skills,
his disciples looked forward to learning from him, anchored in a directive
pedagogical approach that established trust and credibility. Simultaneously,
disciples began to comprehend the scope of their mission, as well as their
individual roles and responsibilities.

However, a hierarchical approach, while initially effective, had its lim-
itations. The disciples needed more than instructions and directives to
assume their role in manifesting God’s plan. They needed to internalize the
teachings of their master, develop empathy, and nurture their relationship
with God and each other, all while working towards a central mission. Jésus
understood this need, and the evolution of his leadership style from directive
to empathic was a step in that direction.

The transition from directive pedagogy to empathic accompaniment can
be seen in several examples from the ministry of Jésus. One notable instance
is the Road to Emmaus narrative. In this incident, Jésus approached
Cleopas and another disciple, who were discussing their grief and doubts
following the crucifixion and resurrection. Rather than assertively telling
them what they should think or do, as would be commonplace in a directive

pedagogy style, Jésus engaged them in dialogue and elicited their thoughts
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and feelings. He listened actively and empathetically, showed solidarity
with their pain and confusion, and brought them to hope and recognition
through a conversational unfolding of Scriptures.

This empathic accompaniment allowed the disciples to experience Jésus’
teachings in a highly personal manner, ultimately transforming their hearts
and minds at their core. By moving to a more participative and empathic
style, Jésus allowed his disciples to openly share their experiences, doubts,
and vulnerabilities while addressing not only their actions but also the
underlying emotions and motivations.

Noticeably, a synodal approach does not have Jésus diminishing his
authority entirely. As the leader, he remained the ultimate source of wisdom
and guidance. However, his pedagogy adapted to the realities and needs
of his disciples, cultivating an environment that nurtured their growth and
development. By doing so, he enabled them to become more independent
in their thinking and decision - making, setting the groundwork for shared
decision-making, responsibility, and eventually forming a synodal framework.

The interplay between the directive and the empathic styles is further
evidenced in the ways Jésus empowered his disciples to carry out missions
independently. Jésus’ ability to discern when to provide direct guidance and
when to empathically accompany his disciples demonstrated an inherent
understanding of their learning process and a commitment to creating a syn-
odal community in which dialogue, mutual respect, and shared responsibility
could flourish.

The dynamic and adaptable pedagogy of Jésus is an invaluable lesson for
modern leaders. Aspiring leaders must learn when to provide clear guidance
and when to step back and empathetically support their teams’ growth and
empowerment. This delicate balance fosters an environment conducive to
learning, collaboration, and shared decision - making, serving as a launching
pad for a synodal approach that seeks to foster unity and meaning.

The very seeds of the synodal approach sown by Jésus in this transition
offer valuable insights for leadership today. In a world that increasingly
deals with complex challenges, leaders must learn to blend the strengths
of directive and empathic styles in their pedagogical approaches, thereby
cultivating an organizational culture that is more responsive, collaborative,
and adaptable. Imparting this wisdom to contemporary leaders is a trans-

formation capable of ushering in lasting change, fiercely reminiscent of the
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impressive steps Jésus took on the way to Emmaus.

Jésus comme facilitateur de la co-création et de la prise
de décision collective

Throughout Jesus’ ministry, one can identify various instances where he
acted as a facilitator for the co-creation of knowledge and collective decision
- making among his disciples and followers. This chapter will delve into
those episodes, demonstrating Jesus’ unique approach to leadership, which
influenced the growth of the early Christian community.

One of the most notable examples of Jesus facilitating co - creation and
collective decision - making is found in the miraculous feeding of the five
thousand. In this account, Jesus involves his disciples in the process of
distributing the limited resources available- five loaves of bread and two fish
-to a vast multitude. By doing so, he empowers them to participate directly
in the workings of the miracle, eventually resulting in everyone being fed
and the collection of twelve baskets full of leftovers.

In this situation, Jesus displays the essence of being a facilitative leader,
which is to create an environment where his disciples can work together
to generate positive outcomes. He continuously posed questions, such as,
"How many loaves do you have?”, actively engaging them in the process
of problem - solving and decision - making. This approach encourages his
followers to partake in the responsibility of the situation, fostering a sense
of ownership and collaboration.

Another instance of Jesus’ facilitative leadership is observed in the
parable of the talents. In this story, a master entrusts his three servants
with varying amounts of talents (an ancient form of currency), depending
on their abilities. Upon his return, he discovers that two servants have
multiplied their talents through investment while the third has merely
buried his, fearing potential loss. Instead of dictating specific instructions
beforehand, the master allows his servants the autonomy to decide and act
according to their capacities. This delegation of responsibility is an essential
aspect of empowering individuals to work collaboratively towards a common
goal.

The washing of the disciples’ feet offers an additional example of Jesus as

a facilitative leader. After washing their feet, Jesus instructs them to follow
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his example and do the same for one another, emphasizing the importance
of serving each other and contributing to the greater collective good. This
act not only symbolizes humility but also demonstrates the value of each
person’s role within the community, reinforcing the collaborative mindset

Jesus sought to instill.

The early days of the Christian Church, as described in the Acts of the
Apostles, are also worth noting. Jesus’ disciples and followers gathered
together in a synodal fashion, where communal decisions were made for the
benefit of all, including the distribution of resources and the selection of lead-
ers. This example further underscores Jesus’ influence on the foundational
structure of the Church, and bolsters the claim that one of his leadership

hallmarks was the facilitation of co-creation and collective decision-making.

Delving into these accounts highlights Jesus’ unique ability to facilitate
collaboration among his disciples and followers, empowering them to take on
responsibility and act according to their individual capacities. By focusing
on the common good and fostering an environment where people can work
together, Jesus effectively lays the foundation for a thriving, harmonious

community.

In today’s world, leaders across various sectors can draw inspiration
from Jesus’ facilitative approach. Whether in business, politics, or social
organizations, adopting a participatory leadership style enables the people
within these institutions to contribute their diverse experiences and perspec-
tives, ultimately leading to innovative solutions and a heightened sense of

belonging.

As we continue to explore Jesus’ methods of engagement in his ministry,
it is essential to remember the adage that “a chain is only as strong as
its weakest link.” By involving his disciples and followers in the process of
co- creation and decision - making, Jesus fosters a sense of ownership and
shared responsibility, which in turn strengthens the foundations of the early
Christian community. As the chapters progress, we will witness how Jesus’
profound leadership insights continue to hold relevance for modern - day
leaders, offering substantive guidance in developing resilient, collaborative

systems.
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Le partage des responsabilités et la décentralisation du
pouvoir dans la démarche synodale

Le partage des responsabilités et la décentralisation du pouvoir constituent
des principes fondamentaux de la démarche synodale, qui offre un modele
intéressant pour le leadership situationnel. Ces principes trouvent leur
origine dans divers épisodes de la relation de Jésus avec ses disciples, mettant
en lumiere sa capacité a adapter son leadership aux différents contextes et
situations. Dans cette optique, examinons les démarches adoptées par Jésus
pour partager les responsabilités et décentraliser le pouvoir, ainsi que les

implications pratiques pour les leaders contemporains.

Un exemple frappant de partage des responsabilités se trouve dans la
mission confiée par Jésus a ses disciples pour guider les autres vers une
meilleure compréhension du Royaume de Dieu. Il leur donne explicitement
autorité et pouvoir de guérir les malades, d’exorciser les démons, et de
proclamer la Bonne Nouvelle du salut. Cette démarche est en parfaite
cohérence avec la philosophie synodale, qui vise a responsabiliser et a donner
aux membres d’une communauté une certaine autonomie dans la prise de
décision.

La décentralisation du pouvoir est également manifeste dans la maniére
dont Jésus implique ses disciples dans le processus décisionnel, en les consul-
tant et en tenant compte de leurs avis pour prendre des décisions importantes,
notamment concernant la mission évangélisatrice. Il prend en considération
leurs capacités individuelles et les laisse exprimer leurs opinions, montrant
ainsi qu’il accorde une réelle importance a la participation et a ’engagement

de chacun au sein de la communauté.

Dans la démarche synodale, il est essentiel de comprendre que le partage
des responsabilités et la décentralisation du pouvoir ne signifient pas un
abandon total du leadership ou une dérive anarchique vers ’absence de
structure et d’autorité. Au contraire, il s’agit de reconnaitre que le leader
n’est pas le détenteur exclusif de la sagesse et de 'autorité, mais qu’il doit
s’appuyer sur les compétences et les talents de chacun pour construire une
vision commune et atteindre les objectifs fixés.

De cette fagon, le partage des responsabilités et la décentralisation
du pouvoir génerent une réelle dynamique d’émulation, de créativité et

d’engagement au sein de la communauté. Les membres de la communauté
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sont alors amenés a prendre en main leur propre développement spirituel et
a devenir a leur tour des leaders au service des autres.

Ces principes ont également une valeur exemplaire pour les leaders
contemporains, qu’ils soient a la téte d’une entreprise, d’une organisation
sociale ou d’une communauté religieuse. En effet, de nombreux leaders
modernes sont tentés de s’accrocher au pouvoir et cherchent a tout prix a
imposer leur vision et leur autorité sans tenir compte des aspirations et des
compétences des membres de leur organisation. Cela s’avere souvent contre
- productif et génere un climat de méfiance et de désengagement.

Face a ce constat, il apparailt indispensable pour les leaders d’aujourd’hui
de prendre exemple sur Jésus et de s’inscrire dans une démarche synodale
pour promouvoir une véritable culture de la responsabilité partagée et de la
décentralisation du pouvoir. Ainsi, ils pourront créer des environnements
ou les talents et les compétences de chacun sont valorisés et mis au service
des objectifs communs.

Et, invitons-nous a aller au-dela de la simple imitation des actions de
Jésus dans la répartition des taches et des responsabilités; mais plutot a
une compréhension profonde du principe d’interaction et de relation qu’il a
adopté pour rester connecté a ses disciples, les aider a se relever et lutter
jusqu’a ce qu’ils aient réussi a découvrir leurs propres forces. Appliquant ces
enseignements précieux a notre pratique personnelle et professionnelle, nous
pourrions nous engager dans des relations de travail plus fructueuses avec

nos collaborateurs tout en respectant leur autonomie et leur individualité.

Les conséquences de la synodalité et la collaboration sur
la dynamique de la communauté

The consequence of synodality and collaboration within a community are
not to be underestimated. As Jesus practiced co - creation and collective
decision - making with his disciples, we observe a transformative change
that took place within their interpersonal dynamics. This chapter aims to
provide a comprehensive exploration of the effects that synodal collaboration
had on the group and the community as a whole, and the lessons that can
be learned for contemporary leaders and organizations.

It is essential to recognize that the very act of synodal collaboration

means a shift away from the traditional hierarchical structures - a reinvention
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of the power dynamics that exist within a group. Jesus not only decentralizes
power but also empowers the disciples to take on leadership roles themselves.
This move toward shared responsibility and equal distribution of authority
has a profound impact on the community as it fosters a sense of ownership
and agency among its members.

As the disciples become more involved in decision-making processes, they
develop a newfound investment in the outcome of their collaborative efforts.
This investment, in turn, increases their motivation and commitment to the
mission they are working towards. No longer passive recipients of directives
from a single leader, they actively shape their future and take responsibility
for the successes and challenges they encounter. By involving the disciples
in the decision - making process, Jesus creates a sense of belonging, and this
belonging promotes a greater sense of unity within the community.

This unity is further strengthened through the development of interper-
sonal relationships that synodal collaboration necessitates. As the disciples
spend time discussing, deliberating, and reflecting together - much like the
disciples of Emmaus in their journey - they forge deeper connections and
understandings of one another. These connections serve as the bedrock of

trust, essential for any effective collaboration to take place.

The consequence of true synodal collaboration, as demonstrated by
Jesus’s leadership, transcends mere efficiency and productivity gains. It
transforms the spirit, character, and culture of the community, fostering a
sense of accountability, belonging, and shared purpose among its members.
These factors create a resilience within the community that enables it to
withstand challenges and adversity in ways that traditional, single - leader
structures cannot.

Importantly, it is noteworthy that the ontological shift that occurs
within a synodal community also extends to the very nature of teaching and
learning. As Jesus and his disciples engage in co-creation, the act of learning
itself evolves from a one-way transmission of knowledge to a collaborative
process wherein new truths and understandings are collectively brought to
light. As a direct result of this co - construction of knowledge, both the
teacher and the learners - Jesus and his disciples - mutually benefit from
their interaction. This shared experience uniquely positions the disciples to
become effective teachers in their own right, as evidenced by their subsequent

role in spreading the teachings of Jesus.
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As advocates of synodal collaboration and co- creation, we cannot over-
look the role that empathy plays in this dynamic. The mutual understanding
and trust developed within the community are essential for efficacious collab-
oration; however, they are only established when members authentically and
empathetically engage with one another on a personal and spiritual level.
In this sense, the transformative consequences of synodal collaboration on
community dynamics are deeply rooted in the empathy that Jesus models
for his disciples and impresses upon them the importance of empathy in
their leadership.

In light of these significant and far - reaching consequences of synodal
collaboration, we cannot help but contemplate the implications for contem-
porary leaders and their organizations. By embracing synodality, leaders
today can foster a culture of shared responsibility, ownership, and empower-
ment, creating more resilient and unified teams. Moreover, the shift toward
co - creation and collaborative decision - making offers a highly effective
means of cultivating meaningful interpersonal connections and engendering
trust within an organization.

As we move forward, let us take heed of the striking example Jesus
provides in his practice of synodal collaboration and consider not only the
tangible outcomes it yields, but also the transformative effects it has on the

very essence of the communities and organizations in which it is practiced.

Les épisodes évangéliques illustrant la synodalité et la
collaboration avec Jésus (dont les disciples d’Emmaiis)

Throughout the Gospel narratives, numerous episodes showcase the synodal
and collaborative leadership style of Jesus. Synodal leadership refers to a de-
cision- making process based on shared understanding, mutual collaboration,
and collective decision - making. The stories woven into the Gospels provide
us with insights into Jesus’ ability to encourage collaboration and shared
responsibility among his disciples, creating a sense of unity and purpose.
In this chapter, we will examine some of these episodes, highlighting Jesus’
unique approach to synodality and collaboration, and providing insights for
contemporary leaders.

One prime example of synodal leadership in Jesus’ ministry can be seen
in the feeding of the five thousand (Mark 6:30-44; Matthew 14:13-21; Luke
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9:10-17; John 6:1-15). Jesus, upon realizing that the multitude had gathered
without food, asked his disciples to assess the situation, involving them in
the decision - making process. The disciples’ initial response reflected their
limited resources, but Jesus collaboratively worked with them, multiplying
the loaves and fishes to miraculously feed the masses. This event illustrates
Jesus’ willingness to work with his disciples, inviting them to participate in
finding solutions, and making space for the collective creativity and response
of the group.

Another example that showcases synodality in Jesus’ leadership style
can be found in his conversation with the Samaritan woman at the well
(John 4:1-42). Jesus broke societal barriers and engaged with this woman,
inviting her into a dialogue that eventually led to her advocacy for him in her
town. The woman’s collaboration with Jesus in spreading his message to her
community demonstrates the profound impact of synodal leadership, as it
empowered her and paved the way for a transformative spiritual experience
for the Samaritan villagers.

The disciples of Emmaus (Luke 24:13-35) provide a poignant illustration
of Jesus’ synodal approach. Jesus joined the two disciples on their journey,
engaging them in conversation and, more importantly, listening to their
story of confusion and despair. He used this knowledge to tailor his message
when sharing the Scriptures and their relationship to his identity and
mission. Significantly, Jesus did not force himself upon them but waited
for their invitation to share a meal. Through this collaborative exchange,
the disciples were able to recognize Jesus and return to Jerusalem to share
their experience with the other disciples. This powerful synodal interaction
supports the transformative potential of Jesus’ leadership style, as it fosters

a sense of camaraderie, shared understanding, and collective growth.

Another gospel episode emphasizing Jesus’ collaborative leadership is
the choosing of the twelve apostles (Mark 3:13-19; Matthew 10:1-4; Luke
6:12-16). Jesus, after spending the night in prayer, called those he wished
to be his sent ones. He chose the twelve apostles and, by naming them
collectively as a group, established a sense of shared responsibility and
mutual commitment. By instilling a sense of shared destiny and decision -
making, Jesus laid the foundation for the synodal and collaborative nature

of his mission.

Finally, Jesus’ washing of his disciples’ feet (John 13:1-17) presents a
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powerful illustration of the interdependent nature of his leadership. Jesus
took on the role of a servant, modeling humility, and taught his disciples the
importance of serving one another. In this act, Jesus not only demonstrated
collaborative leadership through serving others but also empowered his
disciples to carry on this spirit of mutual care and service.

In light of these examples, it is evident that the Gospels bear witness
to Jesus’ synodal and collaborative leadership style. He valued the input
of others, fostering an environment where shared experiences and decision
- making led to spiritual growth and transformation. For contemporary
leaders, these episodes offer significant insights into the value of synodality
and collaboration as integral aspects of effective leadership. Emulating Jesus’
synodal approach, leaders can cultivate a climate of shared responsibility,
mutual trust, and collective decision - making that uplifts and empowers

those they serve and fosters meaningful change.

Synodalité et collaboration dans le leadership situation-
nel : pertinence pour les leaders contemporains

Synodality and collaboration are intrinsically tied to the situational lead-
ership approach adopted by Jesus in his ministry, and their relevance for
contemporary leaders is profound. Situational leaders recognize the need to
adapt their style to the particular needs of their followers. This approach is
reflected in Jesus’ teachings, where he relinquished some degree of authority
and control to encourage collaboration and collective creativity among his
disciples.

In this chapter, we explore the implications of synodality and collabora-
tion in situational leadership and how they apply to contemporary leaders.
We will draw from examples found in scriptural accounts, providing a rich
account of how these leadership qualities enabled Jesus to create a lasting
legacy and enduring impact.

One instance of synodality and collaboration among Jesus and his disci-
ples is found in the Gospel of Matthew, where Jesus sends out his disciples
to preach the Good News and heal the sick. Instead of providing them with
a detailed roadmap or strict orders, Jesus entrusts his disciples with the
considerable responsibility of discerning how to carry out their mission. By

doing so, Jesus moves away from a directive approach and embraces the core
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principles of synodality: mutual listening, joint discernment, and shared
decision - making.

Another example of Jesus fostering synodality and collaboration occurs
during the feeding of the multitude. Jesus does not merely utilize his divine
powers to replicate bread and fish to feed the thousands gathered; instead,
he involves his disciples in the process. Jesus asks his followers to bring
the scarce resources they have - five loaves of bread and two fish - and
proceeds to multiply them. In this account, Jesus demonstrates the power
of collaboration in achieving remarkable results.

For contemporary leaders, embracing synodality and collaboration im-
plies cultivating an environment where team members feel empowered to
express ideas, contribute to decision - making, and share responsibilities.
Empowering team members fosters a sense of ownership and engagement,
which ultimately leads to better outcomes.

In the context of modern organizations, the principle of synodality can
also be understood as decentralizing power and decision - making. By doing
S0, leaders are trusting their team members to take on more responsibilities
and think critically about how best to approach tasks at hand. This is par-
ticularly relevant in rapidly changing industries and complex organizational
structures, where centralized decision - making would inhibit adaptability,
creativity, and innovation.

The synodal approach in situational leadership also offers valuable in-
sights for leaders striving to create and sustain effective teams. For instance,
fostering a culture of open communication - where team members feel com-
fortable discussing ideas, challenges, and opinions - facilitates collaboration
in problem - solving. Furthermore, a commitment to ongoing learning and
professional development ensures that individuals and teams continuously
adapt and grow.

In conclusion, the situational leadership of Jesus - marked by synodality
and collaboration - offers contemporary leaders a versatile and dynamic
leadership model. Leaders who emulate his approach to adaptability, empow-
erment, and situational awareness will enable their organizations to foster
innovation, creativity, and collaboration. As disciples of modern leadership,
we too can draw from Jesus’ teachings to embrace the transformative power
of synodality and collaboration in leading others to achieve remarkable

results.
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In the forthcoming chapter, we will delve into the use of parables by
Jesus in his teachings, and how these methods of storytelling and instruction

were instrumental in connecting with the hearts and minds of his disciples.



Chapter 7

Les paraboles comme outil
d’enseignement
situationnel

Throughout his teachings, Jesus made extensive use of parables as an essen-
tial tool for situational leadership. These brief, allegorical stories, drawn
from everyday life, became a powerful vehicle for engaging his listeners,
communicating complex spiritual truths, and promoting critical reflection.
Jesus’s use of parables transcends traditional boundaries, transcending
various contexts and appealing to diverse audience members, while simul-
taneously achieving a multitude of pedagogical objectives. This chapter
will explore the nuances of the parabolic methodology and its relevance for
situational leadership by examining some key examples and their unique

features.

One of the most striking aspects of Jesus’s parables is their narratological
richness. By employing familiar scenarios, characters, and settings, Jesus was
able to immerse his listeners in the narrative, stimulating their imagination
and inviting them to connect their personal experiences with the lessons
conveyed. This approach resonates with the concept of experiential learning,
which posits that learning occurs as individuals actively engage with their
environment. Parables, as vehicles for experiential learning, effectively bridge
the cognitive, emotional, and social dimensions of the learning process, as
they invite listeners to reflect upon their own lives and identify the broader

implications of Jesus’s teachings.

83
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Take, for example, the Parable of the Good Samaritan (Luke 10:25 -
37), which illustrates the concept of loving one’s neighbor by telling the
story of a man from Samaria, who compassionately helps an injured traveler
despite their cultural differences. By presenting a scenario that confronted
the social boundaries and prejudices of the time, Jesus not only teaches the
importance of compassion and unity, but also inspires critical thinking and
self - evaluation among his followers.

Moreover, the parables exhibit a high degree of adaptability, which is
a key component of situational leadership. Depending on the audience,
context, and intended outcome, Jesus employed a variety of narrative styles,
motifs, and themes, ranging from the economic (e.g., the Parable of the
Talents) to the agricultural (e.g., the Parable of the Sower) and the familial
(e.g., the Prodigal Son). This diverse repertoire allowed him to address
the specific needs and challenges of his followers while remaining engaging,
relevant, and easily comprehensible for a wide array of listeners. Additionally,
parables often integrate different levels of complexity and conceal deeper
meanings, demanding audience members to invest their intellectual and
emotional resources to decipher their full implications. This, in turn, fosters
a certain degree of humility, intellectual curiosity, and active participation,
all of which are crucial for effective leadership.

Furthermore, the parabolic method aligns with contemporary theories
of transformative learning, which emphasize the importance of critical
reflection, dialogue, and the integration of beliefs, values, and actions.
Jesus’s parables consistently confronted listeners with inconvenient truths,
moral dilemmas, and the opportunity to question their conventional wisdom
and assumptions. By creating these moments of cognitive dissonance, Jesus
positioned himself as a transformative leader, facilitating the development
of new perspectives, attitudes, and behaviors among his followers.

Thus, the mastery and use of parables by Jesus exemplify the essence
of situational leadership. From tailored narratives to pedagogically - rich
content, these seemingly simple stories encapsulate a wealth of leadership
wisdom and practical insights.

As we look ahead to uncovering the impact and significance of Jesus’s
progressive discipleship and the role of synodality and collaboration, it
is important to recognize that the foundation for this growth lies in his

innovative teaching methodologies, such as his parables. They serve as
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a poignant reminder that effective situational leadership is marked by
adaptability, responsiveness, and continual learning, and that, like the
mustard seed that grows into a mighty tree, the transformative power of

leadership often emerges from seemingly humble beginnings.

Introduction aux paraboles et leur utilisation par Jésus

The parables of Jesus have been a subject of fascination and fascination
since the dawn of his ministry. Known for their rich symbolism and alle-
gorical depth, parables were one of Jesus’s favorite teaching tools, engaging
audiences and inviting them to ponder lessons that would, at first glance,
seem deceptively simple yet were pregnant with eternal possibilities. It
should come as no surprise, then, that Jesus’s situational leadership also
made ample room for the deployment of parables.

Parables in the oral tradition, whether folktales, customs, or proverbs,
offered Jesus a versatile medium to convey his message. His listening
audiences - the young and old, fishermen and tax collectors, men and women
alike - could all participate in the shared experience of story. Furthermore,
these parables revealed a certain skillful adaptability on the part of Jesus,
who could approach different crowds and tailor his message to their particular
needs, concerns, and cultural sensibilities. In so doing, Jesus exemplified
situational leadership par excellence - tending to the needs of his audience,
reading the room, and responding accordingly to ensure maximal engagement
and impart lasting lessons.

One of Jesus’s most famous parables is the story of the prodigal son.
In it, He presented the tale of a man with two sons. The younger son,
desiring independence and fortune, asked his father for his inheritance, which
he subsequently squandered on reckless living. When famine struck, the
disillusioned youth returned humbly home, and the father, in an unexpected
display of mercy, welcomed him with an extravagant banquet. As the elder
son observed these events unfold, he sulked in resentment, torn between
filial duty and deep - seated envy. In this parable, the father’s actions
mirrored God’s graciousness. By illuminating the boundlessness of God’s
forgiveness and mercy, Jesus made the spiritual journey accessible, relatable,
and profoundly human.

Consider also the parable of the Good Samaritan. A traveler, bruised
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and battered by thieves, lay helpless upon the road to Jericho. A priest and
a Levite, respected community members, both passed the man by, perhaps
from fear of contamination or inconvenience. Yet, against all expectations,
it was a Samaritan, despised by the Jews due to historical and socio -
religious differences, who paused to help the wounded man. Here, Jesus
confronted prejudice through story and encouraged his listeners to question
their assumptions about the outcast as they contemplated true compassion
and empathy.

Jesus’s situational intelligence as a leader shines through when unpacking
these and other parables. He often chose images familiar to his agricultural,
rural, and urban working - class hearers - fig trees, lost sheep, pearls hidden
in a field - to subtly break down the barriers that separated the divine realm
from earthly concerns. Through parables, Jesus demonstrated the urgency
of finding fertile soil in one’s heart for the Gospel message, the value in
persevering in kindness despite numerous hardships, and the importance of

humility, even under the weight of an unjust system.

The ingenuity of Jesus’s parables lies in their capacity to spark curiosity,
unsettle preconceived notions, and facilitate life - changing encounters with
the divine. As a situational leader, he repeatedly surprised his audience
with unexpected twists - thieves and outcasts behaving more honorably
than religious leaders, a farmer’s faith as a path to eternal treasure, and a
master who forgives instead of punishing. By doing so, He generated spaces

for deep questioning, a hallmark of transformative learning.

By examining Jesus’s parables, contemporary leaders find not merely
quaint stories of ancient customs, but rather a goldmine of adaptive lead-
ership. Parables represent an ideal vehicle for exploring the negotiation of

meaning when bridging different contexts, professions, and generations.

The parables of Jesus challenge us, as modern seekers and leaders, to
both touch the pulse of our times and unlock eternal wisdom. Contemplating
the art of the parable and its situational applications serves as an invitation
to reflect more deeply on its implications for our leadership practices today

- be it in the boardroom, the community center, or the classroom.



CHAPTER 7. LES PARABOLES COMME OUTIL D’ENSEIGNEMENT SITUA- 87
TIONNEL

Les paraboles pour expliquer et clarifier les concepts
spirituels

Les paraboles, avec leur caractere captivant et imaginatif, représentaient un
moyen privilégié pour Jésus d’expliquer et de clarifier les concepts spirituels.
Ces histoires allégoriques, empreintes de symbolisme, permettaient a Jésus
de toucher le cur de ses auditeurs en mettant en lumiere les vérités spirituelles
profondes de maniére accessible et mémorable. Les paraboles démontrent
aussi la maitrise pédagogique de Jésus, et son souci d’adapter son message

aux divers niveaux de compréhension de son auditoire.

Prenons pour exemple la parabole du semeur (Matthieu 13:3-9), ou Jésus
utilise une image familiere a ses contemporains, celle du travail agricole,
pour illustrer les différentes fagons dont les gens recoivent la parole de
Dieu. Les auditeurs peuvent ainsi comprendre instinctivement le message
caché derriere les métaphores du sol rocailleux, du sol infesté d’épines
et du sol fertile. De plus, cette parabole stimule 'auditeur aussi bien
intellectuellement qu’émotionnellement, 'invitant a une introspection sur la

maniere dont il accueille lui- méme le message divin.

L’exemple de la parabole du fils prodigue (Luc 15:11-32) est également
marquant tant par sa richesse symbolique que par sa capacité a susciter
I'empathie et a véhiculer un message profond. Grace a cette histoire
touchante, Jésus révele la miséricorde incommensurable de Dieu envers
ses enfants, méme ceux qui se sont égarés. Rappelons le passage poignant
ou le pere, apercevant son fils au loin, court a sa rencontre et ’enveloppe de
tendresse : une image inoubliable qui contredit la froideur des régles et des
exigences légales, véhiculant un message révolutionnaire sur la vraie nature

de la relation entre Dieu et ’homme.

La force des paraboles réside également dans leur capacité a inclure divers
niveaux d’interprétation. Il en va ainsi de la parabole des talents (Matthieu
25:14-30) qui dépeint une situation de responsabilité et de gestion, tout en
offrant une perspective spirituelle. En effet, cette histoire de serviteurs qui
regoivent des richesses et doivent les fructifier peut étre lue a la fois comme
une legon d’éthique professionnelle et comme une allégorie des talents et
dons spirituels dont chaque individu est dépositaire. La parabole offre ainsi
un enseignement valable aussi bien pour les scribes et les pharisiens que

pour les simples artisans ou paysans.
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En partageant ces histoires symboliques, Jésus manifeste également sa
préoccupation pour I’épanouissement et le développement spirituel de ses
disciples. Il souhaite les inviter a cultiver leur discernement et leur intu-
ition, en les encourageant & explorer les richesses de ces récits paraboliques.
Lorsqu’un disciple demande a Jésus pourquoi il parle en paraboles, il répond
que cela permet de révéler les secrets du Royaume de Dieu a ceux qui
sont préts a les entendre, tout en les cachant & ceux qui ont le cur endurci
(Matthieu 13:10-17).

En fin de compte, les paraboles témoignent de ’engagement profond
de Jésus a rendre les concepts spirituels accessibles et compréhensibles
pour tous, y compris les plus simples d’esprit. Les paraboles illustrent
ainsi la capacité de Jésus a incarner pleinement les qualités d’un leader
situationnel, s’adaptant aux besoins, aux attentes et aux contextes pour
offrir un enseignement a la fois pertinent et éclairant.

Inspirés par cet exemple, les leaders modernes peuvent élargir leur
répertoire pédagogique en incorporant des éléments symboliques, allégoriques
ou narratifs dans leur communication. En considérant les paraboles comme
une illustration du potentiel des histoires pour toucher et persuader, ils
pourraient ainsi trouver des moyens originaux d’engager le cur et I'esprit
de leurs collaborateurs, en les invitant a explorer ensemble les secrets du

Royaume et la richesse de leur propre communion.

Les paraboles pour susciter ’engagement et la réflexion
personnelle

One of the most striking aspects of Jesus’ teaching ministry was his use of
parables. These simple, yet powerful stories functioned as more than just
interesting narratives; they served to engage listeners, invite reflection, and
challenge conventional wisdom. In this chapter, we will explore how Jesus
utilized parables as essential components of his situational leadership style
to stimulate personal engagement and reflection among his disciples and the
broader audience.

To appreciate the impact of parables in Jesus’ leadership, it is crucial to
understand the context in which he was teaching. In a time when spirituality
and religious faith were intimately tied to social and political power, few

people had the privilege of open discourse and critical reflection on religious
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matters. Therefore, parables were an invaluable tool that enabled Jesus to
present spiritual truths in clear, relatable, and even subversive ways that
bypassed conventional expectations and provoked introspection.

The famous Parable of the Good Samaritan, for example, engages listen-
ers at multiple levels. Through the use of vivid storytelling, Jesus invited
his audience to reflect on the extent to which cultural, religious, and po-
litical labels play a role in defining our understanding of compassion and
social responsibility. The story defies conventional thinking by presenting
a despised foreigner as the hero, thus forcing listeners to reevaluate their
preconceptions of love, neighborliness, and true righteousness.

Similarly, Jesus employed the Parable of the Prodigal Son to stimulate
engagement and reflection within his disciples. By casting a wayward son
and a loving father in the leading roles, Jesus challenged prevalent notions
of sin, repentance, and divine grace. The story underscores that, contrary
to popular belief, God’s love is not predicated upon human merit but is
generously extended to those who recognize their need of forgiveness and
transformation. The parable thus invited Jesus’ disciples and the multitude
to examine their assumptions about personal worthiness, the extravagance
of divine love, and the radical inclusivity of God’s kingdom.

In approaching spiritual realities and moral dilemmas through the lens of
relatable stories, Jesus turned abstract concepts into accessible and transfor-
mative experiences. This is evident in the Parable of the Sower, where Jesus
not only encouraged listeners to reflect on their personal response to the
divine message but also offered a metaphorical framework for understanding
the cosmic battle between good and evil. By nurturing personal engagement
through the story, Jesus established an inclusive space where individuals
could consider their reactions to the message and evaluate their role within
the broader spiritual context.

Parables also promoted reflection as they illuminated the inner struggles
and challenges faced by Jesus’ disciples in their journey of faith. The
Parable of the Unforgiving Servant, for instance, shed light on the themes of
forgiveness, mercy, and accountability. By presenting a compelling narrative,
Jesus allowed his disciples to reflect on a fundamental aspect of their spiritual
growth - the need to extend grace and forgiveness to others as they have
received from God.

A particularly powerful dimension of Jesus’ parables is their ability to
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evoke emotional and visceral reactions in his listeners. As people engaged
with the stories, they often experienced a profound agitation, which, in turn,
forced them to critically evaluate their positions and attitudes. The Parable
of the Rich Fool elucidates this point; by describing the tragic end of a
man blinded by self - sufficiency and greed, Jesus challenged his audience to
consider their values and priorities and the brevity of life itself. The emotive
response to this parable and others like it provided the necessary impetus
for deep introspection and personal self - examination.

As we contemplate Jesus’ situational leadership in the context of parables,
it becomes evident that these captivating stories were much more than mere
entertainment. Parables functioned as powerful catalysts for self-inquiry,
social critique, and spiritual transformation. By using parables, Jesus
demonstrated an acute understanding of human nature and its need for an
authentic, experiential encounter with divine truth. This approach is as
relevant today as it was over two millennia ago; modern leaders who seek to
inspire others and engender genuine change would do well to incorporate
the power of storytelling to engage, provoke, and evoke personal reflection.

As we transition into an exploration of the transmission of knowledge
and expertise in Jesus’ leadership style, it is essential to keep in mind that
the power of parables was not an isolated aspect of his teaching. Rather,
they served as integral components of a vibrant, dynamic, and participatory
approach that celebrated wonder, nurtured curiosity, and fostered transfor-
mation. In the journey towards understanding Jesus’ situational leadership,
we must remember that the true genius lies not solely in his use of parables
but in his ability to recognize the unique needs, capacities, and potential

within each person and to adapt his teaching to meet them where they were.

Les paraboles comme moyen de développer la relation
entre Jésus et les disciples

One of the most striking aspects of Jesus’ pedagogical approach in the
Gospels is his use of parables. A parable, as the word suggests, is an
illustrative story that invites the listeners to make comparisons between
their own reality and the scenarios presented by the storyteller. The very
nature of parables draws listeners into a more interactive approach to

learning: by deciphering the meanings hidden within these stories, the
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audience is able to reflect on their own situations and grasp the essential
spiritual truths at hand. In this regard, Jesus’ use of parables served not
only as a cognitive challenge but also as a relational tool, by which he could

deepen and develop the bond with his disciples.

Jesus’ parables are multidimensional in their meanings, as they can be
read on different levels. They have universal applicability and contextual
specificity all at once. As such, Jesus’ parables are like a treasure trove
hidden within the Gospels, offering an inexhaustible source of insights for
all generations. It is important to remember, however, that the primary
target of Jesus’ parables were his disciples. The parables were intended to
not only reinforce their understanding of Jesus’ teachings but to deepen
their personal relationship with him.

The Parable of the Prodigal Son, for example, is far more than a lesson
about forgiveness and repentance. This story conveys a profound message
about the nature of God’s love and mercy - both essential characteristics of
Jesus himself. Furthermore, in the telling of this parable, Jesus invites his
disciples to engage empathetically with the emotional journey of the prodigal
son, his older brother and their heartbroken father. Jesus’ storytelling
effectively establishes a shared emotional experience between the disciples
and the characters within the parable, thereby cementing the bond between
them.

Another example is the Parable of the Good Samaritan. On one level, it
challenges the socially accepted boundaries of ethnicity and religion - directly
confronting the disciples’ prejudices. At the same time, the parable provokes
a challenge to the disciples’ understanding of what it truly means to love
“your neighbor as yourself”” Once more, an empathic connection between the
disciples and the characters is established through the storytelling. Jesus
encourages his disciples to imagine themselves in the shoes of the Samaritan,
the injured man, and the priest who walks by - thereby fostering both an
emotional engagement with the narrative and an enduring moral reflection.

Jesus uses parables not only to establish a common ground with his fol-
lowers but also to cultivate an intellectual curiosity in them. The purposeful
ambiguity of his parables stimulates an engaged response from his disciples,
encouraging them to grapple with the meanings and implications of his
words. In doing so, the line between the teacher and the learner becomes

blurred, as both Jesus and the disciple enter into a mutual learning process.
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Moreover, by creating this interactive learning environment, Jesus allows
his disciples to develop not only cognitively, but also emotionally and
spiritually. Each parable becomes a seed planted in the fertile soil of their
hearts, as Jesus nurtures these seeds alongside their faith in him. Through
the sharing and contemplation of stories, a mutually nurturing space is
established wherein the disciples can grow closer both to Jesus and to one
another.

As the parables reveal Jesus’ relational teaching approach, it becomes
apparent that the parables not only convey profound spiritual truths but
also contribute to the deepening of the disciples’ relationship with Jesus. In
their quest to decipher his words and discover the wisdom and knowledge
hidden within these stories, the disciples fulfill Jesus’ expectation: they
remain wholly and attentively present throughout their journey with him.
This active presence allows the disciples to grow deeper into both faith and
understanding.

The beauty of Jesus as the pedagogical master is his capacity to create
infinite layers of meaning within each parable. As we learn to unpack and
interpret his teachings, we too become closer to Jesus and closer to one
another - just as he intended for his disciples. It is this unique approach to
teaching and relation-building through parables that serve as a powerful and
ever - relevant model for leaders today, who can pursue the same openness,
adaptability, and trust exemplified by Jesus in their relationships with those
they teach and lead.



Chapter 8

Transmission du savoir et
du savoir - faire par Jésus

Transmission du savoir et du savoir - faire par Jésus

Au-dela de la transmission d’un héritage spirituel et morale, Jésus a
également partagé son savoir et son savoir-faire avec ses disciples, contribuant
de maniere significative a leur développement personnel et collectif. Il
convient des lors de s’interroger sur les méthodes pédagogiques employées
par Jésus, qui peuvent constituer un modele & suivre pour les leaders
modernes.

Souvent considéré comme un enseignant hors pair, Jésus a su dispenser
son enseignement de maniere a la fois claire et créative, en favorisant
I'implication active des disciples et en les adaptant a leur contexte de vie.
Parmi les supports pédagogiques utilisés par Jésus, la méthode des paraboles
- petits récits allégoriques - se distingue par son efficacité pour transmettre
des concepts spirituels souvent complexes ou ambigus. Ainsi, par le biais de
la parabole du fils prodigue, Jésus a pu enseigner a ses disciples I'importance
de la miséricorde et du pardon a travers un récit simple et accessible. De
méme, par la parabole du semeur, il a illustré différentes réponses possibles
a I'appel de Dieu et I'importance d’une préparation et d’une réceptivité
adéquate pour en tirer le meilleur parti.

Cependant, la transmission du savoir et du savoir - faire par Jésus ne
se limite pas a la méthode des paraboles. Elle passe également par une
démarche interactive et personnalisée, a 'image du dialogue avec Nicodeme

ou Jésus en expliquant la notion de renaissance spirituelle a adapté son
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enseignement aux questionnements spécifiques de son interlocuteur. Cette
approche favorise la construction de nouvelles compétences chez les disciples,
tout en les incitant & prendre part activement au questionnement plutot
que de rester passifs face a I’enseignement.

Dans cette optique, Jésus a également fait preuve d’une grande habileté
pédagogique en invitant les disciples a prendre part a ses miracles, comme par
exemple lors de la multiplication des pains et des poissons. Cette expérience
pratique leur a permis de saisir la dimension spirituelle et symbolique
de P'acte, en suscitant a la fois leur émerveillement et leur désir d’imiter
leur Maitre. Ainsi, apprentissage par ’action et I'implication directe des
disciples dans les événements constitue un aspect central de la transmission
du savoir et du savoir - faire par Jésus.

L’établissement d’une relation de confiance et de responsabilisation entre
Jésus et ses disciples a également joué un role crucial dans la transmission
de son enseignement. En effet, Jésus a considéré les disciples non comme
des subalternes a qui il devait donner des ordres, mais bien comme des
partenaires dans la mission a accomplir. Cette posture respectueuse et
bienveillante a favorisé la montée en compétences des disciples et leur
prise de responsabilités. Un exemple remarquable se trouve dans 1’épisode
de ’envoi en mission des douze apotres, au cours duquel Jésus partage
non seulement son autorité et son pouvoir de guérir, mais également les
recommandations pratiques pour mener a bien cette mission, telles que

I’humilité, la simplicité et la confiance en Dieu.

L’un des aspects fondamentaux de la transmission du savoir et du savoir
- faire par Jésus est sa capacité a évoluer avec ses disciples, en fonction
de leur développement spirituel et de leurs besoins spécifiques. Ainsi,
I'enseignement de Jésus pourra passer progressivement d’une approche
directrice et structurante a une approche empathique, voire méme synodale,
formant ainsi un ensemble cohérent d’influence et d’émancipation. C’est
dans cette évolution de la pédagogie de Jésus que réside en grande partie la
force de son enseignement et sa pertinence pour les leaders contemporains.

En somme, la transmission du savoir et du savoir - faire par Jésus em-
brasse un éventail de méthodes et d’approches didactiques qui, malgré leurs
spécificités, convergent vers un méme objectif: 1’épanouissement person-
nel et collectif des disciples et, plus largement, de I’humanité tout entiere.

Cette lecon de pédagogie nous invite a développer dans nos vies cet esprit
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d’ouverture et d’évolution permanente, qui fut I'un des moteurs de 'influence
exceptionnelle qu’exerca Jésus sur ses disciples et lui permet d’étre, au-
jourd’hui encore, un modele pour un leadership situationnel authentique et

performant.

Introduction a la transmission du savoir et du savoir -
faire par Jésus

Throughout his ministry, Jesus not only acted as a spiritual guide but also
as a teacher, imparting both knowledge and practical wisdom to his disciples.
Through his teachings, parables, and personal interactions, Jesus sought to
develop their understanding of complex concepts and challenged them to
become autonomous leaders. In this chapter, we delve into the strategies
adopted by Jesus to transmit knowledge and savoir - faire, elucidating the
different methods he used to tailor his teachings to the needs of his followers.

To explore Jesus’s teaching methods, let us first examine the diverse ped-
agogical techniques he employed. He skillfully interwove theory and practice,
facilitating the disciples to not only comprehend intricate spiritual principles
but also apply them in their day - to-day lives. Jesus frequently resorted to
parables - stories with a moral or spiritual message. These stories proved to
be a particularly powerful teaching tool, allowing Jesus to impart complex
ideas in a simple and engaging manner, making it accessible to a diverse
group of followers with varying degrees of understanding. Additionally, the
parables enabled the disciples to personalize the lessons learned, fostering a
deeper understanding and an enduring impact.

Another critical instructional method employed by Jesus was dialogue.
Jesus embraced a Socratic approach to teaching, where he frequently posed
questions to his disciples, prompting them to critically reflect upon the
subject matter. This method encouraged a personal investigation of the
truth rather than a mere passive acceptance of Jesus’s teachings. In turn,
this cultivated intellectual freedom and individual spiritual growth among
his disciples. Moreover, these dialogues also created a reciprocal learning
environment wherein Jesus himself would listen to the perspectives and
questions of his followers, enabling mutual growth and understanding.

In his journey as a teacher, Jesus showcased remarkable adaptability

in responding to the needs of his disciples. Jesus would often adjust the
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complexity of his teachings or resort to analogies and real - life examples
to ensure his message was comprehensible to all. By assessing the specific
strengths and weaknesses of each disciple, Jesus was able to devise per-
sonalized learning experiences, enhancing the effectiveness of his teachings.
This also evinces Jesus’s deep empathy and concern for the disciples, as he

endeavored to create a supportive and inclusive learning environment.

Furthermore, Jesus sought to empower his disciples by gradually delegat-
ing responsibilities and entrusting them with more autonomous tasks. This
progressive development of trust fostered a sense of responsibility and self-
confidence among the disciples, propelling them to take on leadership roles in
the future. Jesus recognized that one of the most effective ways to promote
growth and spiritual development was by providing opportunities for the
disciples to act independently. This approach bears striking resemblance
to the contemporary concept of “experiential learning,” where individuals

learn and grow through real - life experiences and practice.

As Jesus’s time on Earth drew to a close, he emphasized the importance
of transmitting the knowledge and wisdom he had imparted to others, thus
ensuring that his message would continue to spread and impact subsequent
generations. The Apostles embraced this mission, traveling to far - flung
lands to share the teachings of Jesus, spreading hope and salvation to

countless individuals.

In the footsteps of Jesus, modern leaders would do well to incorporate
these diverse and effective teaching methods. Employing storytelling, dia-
logue, adaptability, and experiential learning would not only enable them
to transmit knowledge in an engaging and efficient manner but would also
foster personal growth and autonomy within their followers. By entrusting
their disciples with responsibility, leaders can create a lasting impact - a

living testament to their intellectual and spiritual legacy.

As we embark on the next chapter, let us ponder upon the dynamic
relationship between Jesus and his disciples, examining the intricate dance
of trust, empowerment, and mutual growth that unfolded in their journey

together.
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Différentes méthodes d’enseignement utilisées par Jésus

Throughout his ministry, Jesus Christ adopted a variety of teaching methods
in order to convey his message effectively. While it is important to remember
that the precise details of these methods are ultimately unrecoverable, we
can glean some insights from the New Testament accounts. The Gospels
demonstrate that Jesus possessed a deep understanding of pedagogy, con-
stantly adapting his methods to the needs, abilities, and spiritual maturity
of his students. The following discussion provides an overview of some of
the key teaching methodologies used by Jesus to reach the minds and hearts
of his listeners. Though partial, these examples illustrate the versatility of
Jesus’ teaching practices and demonstrate the value of a flexible approach

when developing an effective leadership style.

One of the most distinctive features of Jesus’ teaching methodology
was the use of parables. Using common, everyday scenarios as a means
of communicating profound spiritual truths, Jesus was able to deliver his
message in a manner that resonated with the experiences of his audience.
The parables relied on metaphors, allegories, and analogies that allowed the
audience to glean their own meanings based on their level of understanding
and receptivity. By engaging their imagination, Jesus drew his listeners’
focus away from the distractions of their daily lives and challenged them to
think critically about the moral implications of their choices. As Jesus faced
resistance from religious authorities, this method of teaching allowed him
to share his message without directly confronting his opponents, avoiding

unnecessary conflicts.

Another key element in Jesus’ pedagogy was his use of questions, probing
his listeners’ perspectives and encouraging them to think deeply about their
beliefs and assumptions. Frequently, Jesus would respond to questions
posed to him by asking his own questions, forcing others to reflect upon
their motivations or the underlying issues at stake. This approach not
only encouraged self - motivated learning but also shifted responsibility
onto his interlocutors to engage with their own cognitive processes. By
employing open - ended questions, Jesus encouraged discussion, promoted
active thinking, and fostered an atmosphere of mutual respect and dialogue.
An excellent example of this technique can be seen in the narrative of the

woman caught in adultery (John 8:1-11), where Jesus, through the use of
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a single question, incited his questioners to re-examine their own conduct

and intentions, ultimately leading them to abandon their plans.

Jesus also taught by participating in the social and religious practices of
his day, such as attending synagogues, engaging in theological debates, and
celebrating Jewish holidays. By investing himself in these customs, Jesus
situated himself within the religious community of his day, enabling him to
influence its norms, practices, and beliefs from within. By respecting and
engaging with these practices, Jesus demonstrated that spiritual wisdom
and renewal could be achieved within the framework of the existing religious

traditions.

In addition to these methods, Jesus’ teaching often featured symbolic
and prophetic actions that served to emphasize and dramatize his message.
For example, the act of washing the feet of his disciples during the Last
Supper (John 13:1-17) not only epitomized Jesus’ call for his followers to
serve one another, but also foreshadowed his ultimate act of service - the
laying down of his life for the sins of the world. By choosing an action that
directly challenged the expectations of his audience, Jesus demonstrated

the potency of visible actions as learning tools.

Lastly, it is crucial to recognize the role of personal relationships in Jesus’
teaching methods. By spending time with his disciples and engaging them
in personal conversation, Jesus was able to address their specific concerns,
clarify misunderstandings, and challenge them to grow in their spiritual
maturity. These close relationships allowed Jesus to understand the context
and needs of his disciples more intimately, enabling him to tailor his teaching

methods accordingly and to inspire genuine transformation.

In conclusion, the diverse teaching methodologies of Jesus Christ demon-
strate an innovative and flexible approach to pedagogy that serves as both
an inspiration and a challenge for leaders in contemporary society. The
array of methods employed by Jesus underscores the importance of adapting
one’s leadership style to the unique needs and abilities of their audience,
and offers numerous practical strategies to facilitate effective communica-
tion, transformation, and empowerment. By studying Jesus’ approaches
and embracing this holistic model of leadership, one can begin to usher
forth new perspectives, inspire deeper engagement, and promote a spirit of

collaboration and growth among those we serve.
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Adaptation de I’enseignement de Jésus aux besoins de
ses disciples

Adaptation de 'enseignement de Jésus aux besoins de ses disciples est un
aspect essentiel du leadership situationnel. Cette capacité d’ajustement
démontre la compréhension et 'empathie de Jésus envers ses disciples, ainsi
que sa connaissance approfondie de leurs besoins individuels et collectifs. Les
enseignements de Jésus sont d’autant plus marquants qu’ils sont transmis de
maniére adaptée aux contextes et aux besoins spécifiques de chaque disciple.
Cet aspect central de son approche pédagogique constitue une excellente

illustration de sa maitrise du leadership situationnel.

L’une des méthodes utilisées par Jésus pour adapter son enseignement
a ses disciples consiste a transformer des situations quotidiennes et des
exemples concrets en lecons spirituelles et morales. Par exemple, la parabole
du semeur, ou Jésus compare différentes réactions a I’évangile a différentes
sortes de terrain. En s’appuyant sur des éléments familiers a ses audi-
teurs, Jésus transforme des notions complexes en enseignements faciles a

comprendre et & intérioriser.

De plus, Jésus fait preuve de perspicacité dans la maniére dont il adapte
progressivement ses enseignements a la croissance spirituelle de ses disciples.
Il y a un cheminement continu dans la maniere dont il leur présente ses idées,
passant d’enseignements simples et directs a des paroles plus déroutantes
et profondes. De cette facon, Jésus adapte constamment la portée et la

profondeur de ses enseignements a la maturité spirituelle de ses disciples.

S’adapter aux besoins individuels des disciples est également essentiel
pour maintenir et approfondir les liens entre Jésus et ses disciples. Jésus
prenait le temps de s’entretenir personnellement avec certains disciples et
comprenait les préoccupations et les faiblesses de chacun d’entre eux. Il
en est ainsi de Pierre, a qui Jésus annonce des faiblesses futures et lui
conseille de ne pas étre tenté par elles. De cette maniere, Jésus démontre
une connaissance approfondie des individus qui le suivent et adapte son
enseignement en conséquence.

L’adaptation de I’enseignement de Jésus a ses disciples dépasse le cadre
du ministere de Jésus lui- méme. Dans la Grande Commission, Jésus confie
a ses disciples la responsabilité de partager I’Evangile avec le monde entier.

Pour mener a bien cette mission, les disciples devront étre capables de
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s’adapter aux différentes cultures, contextes et besoins des personnes qu’ils
rencontreront. L’apprentissage de ’adaptation lors de leur formation avec
Jésus sera donc essentiel a leur succes en tant que porteurs de la Bonne
Nouvelle.

Dans notre quéte pour devenir de meilleurs leaders, ’adaptation de
I’enseignement de Jésus aux besoins de ses disciples doit étre une source
d’inspiration. Les leaders modernes peuvent apprendre a identifier les besoins
de leurs collaborateurs, de s’adapter aux changements de circonstances et
d’évoluer avec les défis qui se présentent a eux.

En contemplant les images qui se cachent derriere la parabole du semeur
- les oiseaux du ciel, les ronces envahissantes, les graines tombées a la volée -
on peut imaginer comment les enseignements de Jésus résonnent aujourd’hui
dans notre monde complexe et changeant. Puissions - nous, en tant que
leaders, avoir la sagesse de discerner les besoins de ceux qui nous entourent
et d’adapter notre approche a ces besoins. C’est en suivant cet exemple
de leadership situationnel que nous pourrons nous rapprocher du maitre
enseignant et leader qu’était Jésus.

Si ’on considere les méthodes d’enseignement de Jésus, la clé de la
communication efficace et du succes du leadership situationnel réside dans
I'adaptation a différentes situations et personnes. Il est essentiel d’écouter,
de comprendre et de répondre de maniére empathique et flexible aux besoins
des autres pour encourager la croissance, ’apprentissage et le travail d’équipe.
En étudiant les exemples concrets de Jésus en tant que leader directif et
structureur, nous pouvons apprendre a exercer notre propre leadership, en

demeurant a I’écoute et en réagissant aux besoins de nos collaborateurs.

L’importance du questionnement et du dialogue dans
P’enseignement de Jésus

L’importance et 'impact du questionnement et du dialogue dans I’enseignement
de Jésus démontrent la puissance de 'interaction, de la réflexion et de la
collaboration dans le leadership situationnel. A travers les Evangiles, nous
trouvons de nombreux exemples de la maniere dont Jésus a utilisé le question-
nement et la mise en dialogue pour aider ses disciples & mieux comprendre
les legons clés dont ils avaient besoin pour grandir spirituellement et assumer

leur role dans la mission évangélique.
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Dans I’épisode ou Jésus interroge les disciples sur ce que les autres
disent de lui, nous voyons comment il les amene & réfléchir & leurs propres
croyances et perceptions de lui, tout en les aidant a identifier et a articuler
leurs expériences personnelles de foi (Matthieu 16:13-20). Le questionnement
de Jésus incite les disciples a s’interroger et a réfléchir sur qui il est vraiment,
et le dialogue qui s’ensuit approfondit leur compréhension et leur engagement
envers sa mission. Cet épisode montre que le questionnement et le dialogue
sont des outils cruciaux pour I’enseignant chercheur & partager et éclairer
de profondes vérités avec les apprenants.

Un autre exemple significatif de ’emploi du questionnement et du dia-
logue par Jésus est lorsqu’il attire ’attention de ses disciples sur le besoin de
priere et de foi pour vaincre certains défis (Marc 9:14-29). Une fois de plus,
Jésus engage ses disciples a réfléchir et a discuter des raisons pour lesquelles
ils n’ont pas pu guérir un jeune homme possédé par un esprit impur. Leur
incapacité a résoudre cette situation spécifique a révélé leur manque de
compréhension et de foi. La méthode de Jésus leur a ouvert l'esprit et
le cur, leur permettant de grandir intellectuellement, émotionnellement et
spirituellement.

Le questionnement et le dialogue ne consistent pas seulement & interagir
avec des idées ou des concepts, mais a créer un espace ou les apprenants
peuvent explorer des réponses complexes, nuancées et multidimensionnelles
aux défis qu’ils rencontrent. Le processus engendre un apprentissage en
profondeur, une croissance personnelle, et une transformation. Le dialogue
offre un moyen pour les apprenants de découvrir et d’affirmer leurs perspec-
tives, expériences, et croyances, tout en les soumettant a I’examen rigoureux
de la communauté d’apprentissage.

L’importance du questionnement et du dialogue dans I’enseignement de
Jésus montre comment le leader situationnel peut soutenir le développement
des compétences, des connaissances, et des capacités de son équipe grace a
des conversations approfondies, stimulantes et intenses. En explorant des
questions ouvertes, en se confrontant aux différents points de vue et en
élaborant collectivement des réponses, les disciples sont amenés a développer
leurs potentiels et a devenir de meilleurs leaders pour servir la mission
évangélique.

En tant que leaders modernes, nous pouvons tirer plusieurs legons

cruciales de 'approche pédagogique de Jésus basée sur le questionnement
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et le dialogue. Premierement, nous devons reconnaitre que la véritable
sagesse et compréhension ne viennent pas simplement de ’accumulation
d’informations, mais de I’engagement actif et attentif des apprenants dans
le processus de questionnement et de dialogue. Deuxiémement, nous devons
cultiver une atmospheére de confiance, d’ouverture et de respect mutuel,
ou les membres de notre équipe se sentent libres d’exprimer leurs idées,
de partager leurs perspectives et de soulever leurs préoccupations sans
crainte de jugement ou de rétribution. Enfin, nous devons apprécier que
le questionnement et le dialogue sont essentiels pour la croissance et le
développement de notre propre compréhension et sagesse en tant que leaders
situés et engagés.

Alors que nous nous apprétons a explorer les complexités et les défis du
leadership situationnel contemporain, la sagesse et 'approche pédagogique
de Jésus nous rappellent que le questionnement et le dialogue sont les clés
pour débloquer les richesses de 'apprentissage mutuel, de I’épanouissement
personnel et de la collaboration fructueuse. Une telle quéte nécessite notre
humilité, notre imagination, et notre engagement a cheminer ensemble dans
les voies tortueuses et éclairantes de la recherche de la vérité, de la justice et
du bien- étre pour tous. A chaque pas, souvenons-nous des paroles mémes
de Jésus : "Et moi, je suis avec vous tous les jours, jusqu’a la fin du monde”
(Matthieu 28:20). La ot nous trouvons le courage et l'inspiration pour poser
des questions, dialoguer et apprendre de nos erreurs, nous sommes siirs de

trouver aussi sa présence, son soutien et sa guidance éclairée.

Développement progressif des compétences des disciples

Throughout history, teachers and mentors have underscored the importance
of craft progression and skill development as vital components for achieving
a level of mastery. Jesus exemplified this approach in his leadership, as
he progressively developed the competencies of his disciples based on their
individual needs and abilities.

One may begin by examining the initial encounter Jesus had with the
fishermen Peter, James, and John. In the Gospel of Matthew, Jesus calls
the fishermen to follow him, promising to make them "fishers of men” (Matt
4:19). In this context, Jesus takes their existing skills (fishing) and establishes

a parallel with the work they will undertake as his disciples (evangelization).
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This demonstrates that Jesus not only recognizes their inherent abilities but
also plans to build upon them in developing his followers.

Further evidence of Jesus’ strategic approach to competency development
can be found in the Gospel of Mark. Jesus sends the twelve disciples to
preach the Good News, giving them authority to drive out demons and heal
the sick (Mark 6:7-13). The disciples are not sent out unprepared, but with
a foundation of skills that Jesus instructed and modeled. And crucially,
they were also given specific instructions on how to carry out their mission,
reflecting Jesus’ trust and confidence in their capabilities.

While developing the skills of his disciples, Jesus simultaneously deployed
a practical, hands-on learning approach. By allowing his disciples to observe
and participate in his ministry, they experienced valuable situations that
put their new skills to the test.

For example, when Jesus fed the five thousand, he did not merely provide
the food himself; he asked the disciples to participate in the miraculous
feat by organizing the crowds and distributing the food (Matt 14:13 - 21;
Mark 6:30 - 44; Luke 9:10-17; John 6:1-15). This approach empowered
the disciples to take an active role in their learning, honing their problem -
solving, organizing, and resource management skills under Jesus’ guidance.

Another example of progressive competency development is evident in
the healing of the man with the withered hand (Mark 3:1 - 6; Luke 6:6 -
11). Jesus challenges the Pharisees concerning the validity of healing on the
Sabbath, illustrating the importance of context in understanding religious
rules. By exposing his disciples to such situations, they learn to adapt their
thinking and decision - making processes as new situations arise.

Several parables also serve as illustrations for Jesus’ disciples to learn to
understand complex concepts and interpret their symbolic meaning. The
Parable of the Sower (Matt 13; Mark 4; Luke 8) is a prime example of such a
lesson, demonstrating how an individual’s receptiveness to the Word of God
can influence their personal growth. Jesus explains the meaning in private
to his disciples, emphasizing the importance of understanding metaphors
and symbolism in conveying spiritual messages.

Towards the end of Jesus’ ministry, Peter exhibits a remarkable transfor-
mation in his leadership skills, indicative of the progressive development he
underwent under Jesus’ guidance. In contrast to his earlier fear and denial
of Jesus before the crucifixion (Matt 26:69 - 75), Peter later becomes a bold
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and courageous leader in the early church, as exemplified by his forceful
sermon in Acts 2.

In closing, Jesus’ leadership style is characterized by the progressive
development of competencies among his disciples. His approach combines
recognizing individual talents, offering practical guidance, providing experi-
ential learning, and encouraging self - discovery. Jesus invites us to reflect
on our own leadership styles and apply these principles to develop the full

potential of our followers amid diverse challenges and situations.

L’établissement d’une relation de confiance et de respon-
sabilisation entre Jésus et ses disciples

Establishing a relationship of trust and empowerment between Jesus and his
disciples was one of the most crucial aspects of his ministry. This relationship
not only enabled Jesus to effectively lead and teach his followers but also
equipped them to carry on his mission after his death. By analyzing the
specific ways in which Jesus established trust and empowerment with his
disciples, we can glean valuable lessons for our own personal and professional
relationships, as well as insights into effective situational leadership.

From the outset of his ministry, Jesus was very deliberate about building
a strong foundation of trust with his disciples. He did this by first calling
each of them individually and speaking into their lives in a personal way,
identifying their potential and inviting them to leave behind their old
identities and roles and follow him. Throughout his time with them, Jesus
demonstrated a genuine interest in their well-being and consistently showed
care for their needs, even anticipating them at times.

For example, when Jesus saw that his disciples were tired and in need
of rest, he invited them to “"come away by yourselves to a secluded place
and rest a while” (Mark 6:31). His empathy for their fatigue sent a strong
message of care to the disciples, contributing to the development of trust.

Jesus also took time to build trust through frequent shared experiences
in various settings, which forged deep personal connections between him
and his disciples. They shared many meals together, participated in conver-
sations about current events and spiritual matters, and witnessed firsthand
Jesus’ miraculous deeds and teachings. These shared experiences led to a

transformational bond among them, allowing the disciples to trust Jesus’
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intentions, wisdom, and love for them.

Aside from trust, Jesus also established a strong sense of empowerment
and responsibility among his disciples. He did this through multiple methods,
one of the most essential being the active involvement of the disciples in his
ministry. By giving them opportunities to engage in meaningful tasks like
preaching, healing, and casting out demons, Jesus allowed the disciples to
grow in their skills and step into their roles as future leaders.

Furthermore, by delegating power and authority to his followers, Jesus
displayed immense trust in their abilities and decision - making. This
empowered them, while also placing responsibility on their shoulders. For
instance, in the feeding of the five thousand, when the disciples suggested
Jesus send the crowd away to buy food, Jesus replied, ”You give them
something to eat” (Mark 6:37). This command challenged the disciples
to step up to the task and take ownership of the situation, providing a
remarkable opportunity for personal growth.

Remarkably, Jesus’” method of empowerment did not involve hand -
holding or micromanaging. Instead, he provided resources, guidance, and
feedback, often through questioning or storytelling, while allowing space for
individual autonomy. In one instance, Jesus asked his disciples, "Who do
you say that T am?” (Matthew 16:15), giving them the chance to explore and
articulate their understanding of his identity. This intellectual empowerment
provided the disciples with the tools to think critically and reflect on their
experiences, which would prove essential in their personal growth and
development as future leaders.

Additionally, Jesus modeled what it meant to be a servant leader by
washing the feet of his disciples (John 13:1-17). Instead of emphasizing
authority and hierarchy, Jesus communicated the importance of humility,
service, and putting others first - an attitude that he wanted his disciples
to emulate. This example of servant leadership was more than an empow-
ering lesson; it was a definitive statement about the type of relationship
Jesus desired to have with his disciples - one of mutual respect, trust, and
empowerment.

As Jesus’ time with his disciples drew to an end, he began to prepare
them for his impending departure. By reiterating his love for them and
promising the gift of the Holy Spirit as their helper and guide, Jesus further

demonstrated his trust in the disciples to carry on his mission and ensured
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that they would not be left without the necessary support and resources.
In establishing a relationship of trust and empowerment with his disci-
ples, Jesus masterfully displayed the necessary qualities of an exceptional
situational leader. He developed close personal connections, showed genuine
care and concern for the well - being of his followers, and empowered them
through delegation and the sharing of knowledge. As contemporary leaders,
incorporating these aspects into our personal and professional relationships
can lead to strengthened bonds and increased effectiveness in our workplaces,
communities, and beyond. From Jesus’ ministry, we not only learn the
importance of trust and empowerment but also, how these qualities can

serve as the bedrock of any successful leadership journey.

La mission confiée aux disciples pour transmettre le
message a d’autres

Throughout His ministry, Jesus made sure that His disciples had a clear
mission and purpose: to spread His teachings and transform the world. The
mission entrusted to the disciples - to transmit the message to others - is a
crucial aspect of Jesus’ situational leadership. In this chapter, we will delve
deep into the ways Jesus prepared and enabled His disciples to carry out
this mission and how this model is relevant to modern leaders.

To truly appreciate the significance of this mission, we need to grasp
the magnitude of the responsibility Jesus placed upon His disciples. He
empowered a group of ordinary individuals to change the world, asking them
to continue His work when He would no longer be physically present. The
responsibility of communicating the truth and the transformative power of
Jesus’ message was immense, and He prepared the disciples for this task
with great care and intention.

One of the key aspects of the mission entrusted to the disciples was
the act of empowering and equipping them with the necessary skills and
knowledge. Through His hands-on approach in teaching them, Jesus made
sure that the disciples received both theoretical knowledge and the practical
experience needed for them to spread His message. For example, Jesus
sent His disciples on missions to heal the sick, cast out demons, and share
the gospel. When they returned, Jesus debriefed them, addressing the

difficulties they encountered and helping them to learn and grow from these
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challenges.

Jesus’ investment in His disciples went beyond mere intellectual under-
standing; He aimed to prepare them for the mission by instilling in them
the appropriate mindset and attitudes essential for their task. Therefore,
He often emphasized the importance of humility, selflessness, forgiveness,
and love. These qualities would help the disciples to be effective in their
mission and to remain unswerving on the path, even in the face of hardship
and persecution.

Moreover, Jesus modeled and taught the importance of prayer and
maintaining a close relationship with the Father. This spiritual grounding
was essential for the disciples, as it would allow them to continue their
mission confidently, knowing that God was guiding them every step of the
way.

Importantly, Jesus’ approach to preparing and empowering the disciples
was not a homogeneous one. He discerned each disciple’s individual needs,
strengths, and weaknesses, and tailored His approach accordingly. This
attests to the situational aspect of Jesus’ leadership. He understood that the
most effective way of equipping each disciple for their mission was to adapt
His guidance to their personal growth and unique capabilities. This model of
adaptability and individualized empowerment created a united and efficient
group of messengers who were able to communicate the transformative
power of Jesus’ teachings far beyond their initial circle.

In our modern context, leaders can learn much from Jesus’ approach
to empowering and equipping His disciples. Just as Jesus recognized the
uniqueness of each disciple, so should modern leaders recognize and appreci-
ate the individuality of their members. By discerning and addressing the
unique needs and capabilities of each individual, leaders can empower and
equip them to contribute to the mission effectively.

Furthermore, leaders who aspire to follow Jesus’ example should also
seek to instill positive values within their followers, such as humility, self-
lessness, and love. These values, when manifested, contribute to creating a
harmonious and purpose-driven team.

Finally, modern leaders must understand and appreciate the importance
of spiritual grounding. Regardless of one’s belief system, cultivating a strong
moral compass and unwavering values will help to guide and strengthen

leaders and their followers, enabling them to face hardships and challenges
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without losing their way.

As we wrap this chapter, we are reminded of how artfully Jesus prepared
His disciples to carry His message to the ends of the earth. Not only did
He instruct and guide them, but He also adapted His teachings to their
individual needs, while emphasizing core values and spiritual grounding.
As we progress to the next phase of our exploration, let us carry these
teachings with us, considering how we can apply them to our own practice

of leadership in contemporary contexts.

Conclusion sur 'impact durable de 1’enseignement de
Jésus et son application au leadership situationnel

Throughout the course of this chapter, the focus has been on exploring the
ever - lasting impact of Jesus’s teachings and how His situational leader-
ship transcends time and space by remaining applicable to today’s leaders.
Through the meticulous analysis of the Gospel narratives, we have sought
to unravel the subtleties within Jesus’s situational leadership, precisely how
His teachings addressed a diverse range of situations while making a deep,
lasting impact on the lives of His disciples and the masses He encountered.

Now, as we reach the end of this chapter, it is necessary to reflect upon
the takeaways from these insights in a broader context. Modern leaders have
the opportunity to learn from the very foundations of situational leadership
as displayed by Jesus Christ. Perhaps one of the most significant aspects of
Jesus’s leadership style is His unrelenting focus on the spiritual growth and
development of the individuals He leads, urging them to lead lives driven
by the virtues of love, compassion, humility, and service.

By paying close attention to Jesus’s teachings and the ways in which He
navigated different situations, leaders, regardless of their roles - be it in a
religious, professional, or political context - can foster better relationships
and understanding among their teams and organizations. This is not just a
matter of copying Jesus’s leadership style verbatim, but rather of adapting
and contextualizing His teachings to fit the specific challenges contemporary
organizations face.

Jesus’s exemplary situational leadership is an invitation for modern
leaders to strive towards self- improvement, both in their skills and their

character. This is not just limited to the application of situational leadership
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principles, but also extends to the emulation of the ethical and moral values
that Jesus embodied. As a leader, Jesus sought to create a just and loving
society - a goal that leaders today should similarly aspire to, if they wish to
cultivate sustainable, prosperous, and inclusive organizations.

Among the many lessons one can glean from Jesus’s situational leadership,
an essential takeaway is the recognition that effective leaders must be
empathetic, compassionate, and adaptable. They must be willing to grow
and learn along with their followers, and be prepared to change course when
necessary. In an ever - evolving world full of uncertainties and complexities,
the ability to adapt, coupled with moral clarity, is what distinguishes
exceptional leaders from those who fail to make a lasting impact.

As we move forward from this chapter, it is important for readers to
ponder over the applications of Jesus’s situational leadership within their own
lives and contexts. Through a critical engagement with Jesus’s teachings,
leaders seek not only to improve their leadership abilities but also to nourish
their spiritual resilience and ethical fortitude - assets that will serve them
well in the face of adversity.

In the chapters to follow, further explorations into the dimensions of
Jesus’s leadership will be undertaken. However, the insights gleaned thus
far already paint a picture of a leadership model that has the potential to
transform the lives and characters of those who choose to embrace it. It is
imperative for leaders today to revisit the timeless teachings of Jesus Christ
to chart a path towards a more compassionate, empathetic, and adaptive
leadership style - one that responds to the demands of an ever - changing
world and seeks to foster a more just and equitable society, where every

individual has the opportunity to flourish.



Chapter 9

Conclusion : 'universalité
et la pertinence du
leadership situationnel
appliqué a Jésus

In our journey to discover the leadership style of Jesus Christ, we have
explored various aspects of His situational leadership, incorporating the
four primary styles: directive, explanatory, empathic, and collaborative.
Throughout this study, a clear pattern of adaptability has emerged, illus-
trating the universal and evergreen relevance of Jesus’ situational leadership
in contemporary contexts.

Jesus’ situational leadership, firmly rooted in the theoretical framework of
Hersey and Blanchard, exemplifies the concept’s applicability across diverse
contexts and timeframes. Jesus combined a comprehensive understanding
of the human psyche with acute perceptiveness, enabling Him to tailor His
leadership approach to the unique context and needs of His disciples. This
adaptability ensured a dynamic and efficient leadership that facilitated the
disciples’ growth, fostering their development from inexperienced followers
to confident ambassadors of the Gospel. Significantly, Jesus’ situational
leadership transcended the limitations of historical and cultural context,
rendering it universally pertinent even thousands of years after the events
of the New Testament.

As modern - day leaders, Jesus’ situational leadership offers a wealth of

110
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wisdom that can be implemented in various contemporary organizations.
Both secular and religious leaders, navigating the complexities of the 21st
- century landscape, can glean valuable insights from Jesus’ adaptive and
responsive approach. By internalizing the fundamental principles of situa-
tional leadership, modern leaders can optimally support and develop the

individuals under their care.

In the realm of the modern workplace, for instance, Jesus’ example
illuminates the importance of adaptability to effectively manage diverse
teams. Contemporary organizations are characterized by varying cultural
backgrounds, skills, and personalities. As such, leaders must develop an
acute sensitivity to the unique needs of their team members, emulating Jesus’
ability to adapt His leadership style in response to different circumstances.
By mastering the art of situational leadership, modern leaders can maximize
productivity, foster employee satisfaction, and create a collaborative, growth

-oriented environment.

Additionally, Jesus’ focus on mentorship and accountability is particularly
relevant for leaders in the field of education. Rather than adhering to rigid,
one-size-fits-all pedagogical practices, educators can benefit from emulating
Jesus’ personalized approach to teaching and cultivating relationships with
their students. The intuitive balance that Jesus achieved, by imparting both
knowledge and moral guidance while simultaneously promoting a strong
sense of accountability, fosters the development of well-rounded, responsible
individuals. Hence, educational leaders can leverage Jesus’ situational
leadership insights to create student - centered learning environments that
facilitate deeper intellectual engagement and personal growth.

As we conclude this exploration of Jesus’ situational leadership, it is
worth reflecting on the timeless and universal relevance of the principles
and practices that shaped His ministry. Jesus led His disciples through a
dazzling kaleidoscope of challenges and triumphs, adapting His leadership
style as needed to ensure their growth and empowerment. In doing so,
He left a legacy of leadership that has spanned millennia, resonating with
countless leaders across generations, cultures, and contexts.

We are left with an enduring blueprint of situational leadership, with
the potential to yield inestimable benefits in the lives and experiences of
those who choose to study and emulate it. Aspiring to incorporate this

timeless wisdom into our own practices, may we, too, harness the power
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of situational leadership in the service of others, ensuring a transformative

impact that ripples through institutions and generations alike.

Récapitulation des styles de leadership situationnel de
Jésus

As we delve deeper into the study of Jesus’ situational leadership, it becomes
increasingly apparent that his diverse leadership styles allowed him to
effectively address the needs of his disciples and followers. This chapter will
recapitulate the various aspects of Jesus’ situational leadership by focusing
on the four main styles he employed throughout his ministry: Directive,
Persuasive, Participative and Delegative. Each style demonstrates Jesus’
ability to tailor his approach to the unique needs of his disciples and their
contexts, which offers contemporary leaders valuable insights on how to
adapt and excel in various situations.

The Directive leadership style can be observed when Jesus assumed
the role of a direct, authoritarian figure, aiming to provide guidance and
instruction to his disciples. He clearly defined the roles and responsibilities
of his followers, laid out the plan of action, and monitored the progress of
his ministry. This can be seen in the episode where Jesus sends the disciples
on a missionary journey, equipping them with specific instructions and
guiding principles (Luke 9:1-6). By exhibiting a firm hand and setting clear
expectations, Jesus provided his disciples with a structure that promoted
unity and allowed for the organization to thrive under his direction.

The second leadership style employed by Jesus is the Persuasive style.
In this case, Jesus sought to explain and justify his decisions, often utilizing
parables and interactive teachings to facilitate understanding. By adopting a
more explanatory approach, Jesus showed his followers the rationale behind
his actions, and helped them gain a deeper comprehension of his vision and
mission. For instance, the parable of the Good Samaritan (Luke 10:25 -
37) exemplified Jesus’ ability to elucidate complex spiritual concepts to his
disciples, while simultaneously evoking personal reflection and engagement
from the audience. Through persuasion and conviction, Jesus was able to
garner the support and commitment of his disciples while demonstrating the
importance of adapting one’s communication style to foster comprehension

and cooperation.
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The Participative leadership style is characterized by Jesus’ empathetic
and compassionate demeanor, focusing on building relationships and actively
engaging with his disciples’ needs and concerns. He showed a vested interest
in the personal development and well - being of his followers, supporting and
nurturing them while withholding judgment. The Road to Emmaus episode
in Luke 24:13 - 35 aptly illustrates this aspect of Jesus’ leadership, where
he walks alongside the disheartened disciples, listening to their concerns,
and gently revealing the divine plan in a manner that reignites their hope.
Fostering this level of closeness, Jesus paved the way for a more collabora-
tive and synergetic relationship with his disciples while demonstrating the

importance of leaders supporting and developing their followers.

Finally, the Delegative leadership style emerged when Jesus entrusted
his disciples with greater autonomy and responsibilities. Encouraging a
shared decision-making process and fostering a sense of empowerment, Jesus
allowed his disciples to grow into their roles and make a tangible impact on
the ministry’s direction. Perhaps the most poignant example of this style is
manifested in Jesus’ charge to Peter, asking him to tend to the flock and
become a shepherd to the believers after his ascension (John 21:15-17). By
equipping his disciples with the necessary tools, guidance, and confidence,
Jesus ensured the longevity and influence of his ministry while exemplifying

the virtues of a delegative leader.

In essence, the situational leadership styles exhibited by Jesus throughout
his ministry enabled him to address the specific needs of his disciples,
fostering an environment of growth, understanding, and empowerment. By
meticulously studying these various styles and their significance in various
contexts, modern leaders can glean invaluable insights, refining their abilities
to adapt and excel in the face of adversity and change. The life and leadership
of Jesus thus serve as an eternal beacon of inspiration, illuminating the path

towards exceptional situational leadership for leaders in every walk of life.

As we move forward through the outline, it is crucial to remember
that these styles are not mutually exclusive. Jesus’ ability to seamlessly
transition between leadership styles highlights the importance of adaptability
and versatility in shaping our own leadership skills. Just as Jesus was a
master of situational leadership, contemporary leaders must strive to embody
diverse styles, strategically implementing them in varying contexts to foster

development, understanding, and growth. By understanding the impact of
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Jesus’ situational leadership, we are equipped to re-examine and refine our
personal and professional practices, drawing ever - closer to the model of

leadership set forth by the ultimate leader, Jesus Christ.

L’importance de ’adaptabilité dans le leadership de
Jésus

L’importance de I'adaptabilité dans le leadership de Jésus se manifeste
a travers de nombreux épisodes évangéliques et plusieurs aspects de son
ministere. En tant que leader accompli, Jésus a su démontrer une capacité
exemplaire & ajuster son leadership en fonction des besoins, des défis et des
opportunités rencontrés. Cette flexibilité a permis a Jésus d’atteindre les
objectifs de son ministere, de répondre aux besoins de ses disciples et de
favoriser une communauté engagée, responsable et unie.

Un exemple particulierement évocateur de cette adaptabilité se trouve
dans la maniére dont Jésus a formé et guidé ses disciples. Au cours de
leur relation, il a adopté diverses approches pédagogiques et participatives
pour les former et les préparer aux responsabilités qui leur incomberaient
apres son départ. Jésus n’a pas hésité a varier son style d’accompagnement,
passant du leadership directif et structureur, a la pédagogie empathique, puis
a la collaboration et a la synodalité. Il a su adapter son enseignement, sa
communication, ses attentes et son degré d’autonomie conférée aux disciples,
tout en maintenant constamment un cap clair et une vision partagée.

L’adaptabilité de Jésus faisait également preuve de la créativité et de
I'innovation dans sa maniere d’enseigner. Par exemple, il a utilisé des
paraboles pour expliquer des concepts spirituels complexes et pour susciter
I’engagement et la réflexion personnelle chez ses disciples. Ces histoires,
souvent tirées de la vie quotidienne, rendaient son enseignement accessible et
pertinent pour son audience, tout en leur laissant la possibilité d’interpréter
et d’appliquer les lecons a leur propre contexte. Les paraboles ont ainsi
offert a Jésus un moyen efficace, flexible et personnalisé pour faire passer
son message.

L’importance de I'adaptabilité dans le leadership de Jésus se révele
également dans son interaction avec les personnes et les publics variés qu’il
rencontrait. Jésus a su ajuster son langage, son attitude et ses méthodes pour

atteindre, guérir, enseigner et transformer les individus, indépendamment
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de leur origine, de leur statut, de leurs croyances ou de leurs besoins. Qu’il
s’agisse d’un pharisien cultivé, d’une femme samaritaine, d’un lépreux ou
d’un pécheur repenti, Jésus a toujours su adapter sa maniere d’entrer en
relation et de partager la bonne nouvelle, afin de toucher leur cur et d’éveiller
leur conscience.

Enfin, 'adaptabilité de Jésus se manifeste dans la résilience et I'ingéniosité
dont il a fait preuve face aux défis, aux conflits et aux crises qui ont jalonné
son ministere. Jésus a navigué avec sagesse, courage et discernement dans
un contexte complexe, imprévisible et hostile, ot ses ennemis cherchaient
constamment a le piéger et a le discréditer. Loin d’étre rigide ou dogmatique,
il a su adapter ses actions, ses arguments et ses priorités en fonction des
circonstances, des enjeux et des valeurs du Royaume qu’il incarnait et an-
nongait. Jésus a ainsi démontré que l'adaptabilité est enracinée dans la foi,
Iespérance et 'amour qui caractérisent 'authentique leadership situationnel
et serviteur.

En contemplant 'importance cruciale de 'adaptabilité dans le leadership
de Jésus, il apparait que celle-ci est moins une compétence ou une technique
qu’une attitude, une disposition et une intelligence spirituelle. Elle puise sa
source dans la profondeur de la relation entre Jésus et son Peére, la solidarité
empathique avec les disciples et les foules, et la pertinence évangélique pour
tous les temps, les cultures et les peuples. En tant que leaders contem-
porains, nous pouvons nous inspirer de cette dimension fondamentale du
leadership situationnel de Jésus pour développer notre capacité d’adaptation,
de créativité et d’intelligence collective face aux défis et aux opportunités
de notre monde en mutation. Une telle quéte exige d’embrasser ’humble
exemple d’Emmaiis, de marcher ensemble sur les chemins de la découverte,
de I’échange, de I’écoute et de la croissance, et de susciter en chacun la
flamme d’une rencontre personnelle et transformative avec le Ressuscité qui

nous appelle par nos noms.

L’universalité du leadership situationnel et son applica-
tion a différents contextes

The universal nature of situational leadership as demonstrated by Jesus can
be a powerful paradigm to apply in various contemporary contexts, regardless

of culture, time, or organizational structure. This chapter, shedding light
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on the application of this leadership model across a range of circumstances,
shows how situational leadership transcends temporal and geographical

boundaries to offer valuable guidance.

To begin, let us take the example of a business environment. In a glob-
alized world, companies often face the challenge of working across different
geographical and cultural contexts. In such a setting, a situational leader,
inspired by Jesus, would adapt their leadership style according to the needs
of the team members, the competence of the employees, and the specific
features of the cultural and organizational context. For instance, they
might employ a more direct and structuring approach with new recruits or
in situations where clear goals need to be established, while shifting to a
more empathetic and empowering style when the team has an established
foundation of trust and competence. Such adaptability would prove in-
valuable in navigating the complex scenarios presented by modern business

environments.

Another context in which the universal applicability of situational lead-
ership can be observed is in the domain of education. Teachers, like leaders,
face diverse situations in their interactions with students, parents, and
administrators. Considering each student’s unique needs, background, and
talents, an educator who employs situational leadership techniques would
tailor their teaching style to the individual. They could adopt a directive
approach when introducing new content or providing clear instructions, shift
to a more exploratory method to challenge the student to think critically,
or engage in empathetic dialogue when addressing personal struggles or
misunderstandings. Such an approach to education would recognize and
celebrate the unique tapestry that each individual brings to the learning

environment.

Similarly, situational leadership can be applied effectively in the realm
of politics. Politicians and government officials inevitably deal with a broad
array of challenges, interests, and competing demands. As public figures,
they must navigate the labyrinthine landscape of bureaucracy, partisanship,
and public opinion. By adopting situational leadership principles, politi-
cal leaders can demonstrate adaptability, model accountability, and foster
collaborative decision - making processes that encourage inclusive dialogue
and acknowledge different perspectives. For example, such a leader could

establish clear objectives in policy planning stages, demonstrate empathy
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when addressing societal issues, or empower communities and stakeholders
to participate in the decision - making process.

Moreover, the relevance of Jesus’ situational leadership style extends
beyond the spheres of business, education, and politics. One can find its
universal applicability in various other contexts, such as sports, healthcare,
non - profit organizations, and family dynamics. Fundamentally, situational
leadership as exemplified by Jesus highlights the importance of recognizing
the unique nature of each individual and adapting one’s communication
style, expectations, and approach to ensure a harmonious and effective
interaction.

However, the universal nature of situational leadership is not limited
to individuals from different backgrounds or cultures. It also pertains to
the fact that the very essence of humanity transcends the temporal aspects
of history. At its core, human nature is driven by the need for connection,
growth, and self - actualization. Jesus’ situational leadership serves as a
blueprint that continues to inspire contemporary leaders who strive to
respond to the common humanity that underlies us all.

In the end, the universal applicability of situational leadership stems from
a fundamental awareness of human nature, its nuances, and its potential. By
reading the Gospels and applying the situational leadership guidance gleaned
from Jesus’ interactions with his disciples, leaders today can master the
art of discernment, adaptability, and resourcefulness that epitomizes great
leadership, regardless of context. As we move forward in this exploration of
Jesus’ leadership, let us bear in mind the wealth of inspiration that lies in
the balance between adaptability and constancy that situational leadership

offers, thus paving the way for a more inclusive and harmonious future.

La pertinence du leadership situationnel pour les leaders
modernes

The pertinence of situational leadership for modern leaders is no more
evident than in the fast - paced and highly connected world we live in today.
We are continually bombarded with information and stimulus, requiring a
high level of adaptability and responsiveness from those who lead.
Leadership, as exemplified by Jesus, places a strong emphasis on adapt-

ability, context, and the needs of his disciples. The situational approach to
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leadership allows for fluidity and flexibility in a constantly changing envi-
ronment. With the ever - evolving advances in technology, modern leaders
need to quickly adapt to organizational, industrial, and societal changes
to remain effective in their roles. The versatility of situational leadership
enables modern leaders to be proactive rather than reactive, rising to meet
these challenges while staying grounded in core values and principles.
Situational leadership, with its focus on the needs of individuals being
guided, is also particularly useful in the contemporary workplace, which
is marked by increasing cultural diversity and generational gaps. As the
workforce becomes exponentially more global, modern leaders must learn how
to successfully navigate these differences in order to create a more inclusive
and harmonious environment. Jesus’ leadership style demonstrates a keen
understanding of and respect for individual needs, which he customized to
ensure the development of a supportive and unified community of disciples.
Parallelly, modern leaders who adapt their style according to the unique
requirements and sensitivities of their subordinates are more likely to foster

better collaboration, commitment, and performance.

In a world where collaboration and teamwork are regarded as pivotal to
organizational success, the transformational power of situational leadership
in developing a collective purpose holds great significance. By engaging
in dialogue and evaluating the needs of his disciples, Jesus was able to
elicit their participation and gradually hand over responsibilities. Modern
leaders can learn from Jesus’ approach and encourage collaborative decision
-making, inclusive problem - solving, and shared accountability. By being
more facilitating and empowering - as Jesus was - leaders can harness
the potential of their teams and achieve organizational objectives more
effectively.

Moreover, the exponential growth of digital platforms and communication
technologies calls for modern leaders to be adept at creating contexts for
effective communication and relational connections. Jesus’ use of parables
and his empathetic teaching style are salient examples of how leaders
can form deeper connections with their audience. By crafting meaningful
narratives, leaders can enable their teams to better understand expectations
while evoking motivation and commitment.

For leaders in the educational and human development sectors, the

example of Jesus’ pedagogy serves as an essential model. Today’s educators
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face the challenge of preparing students for an uncertain and rapidly changing
future, which necessitates a more adaptive and individualized approach to
teaching. Lessons from Jesus’ empathetic pedagogy can guide educators in
forging a learning environment that recognizes and dignifies each student’s
unique strengths and needs, cultivating their capacity to face adversity and
grow both personally and professionally.

As we reflect on the pertinence of Jesus’ situational leadership in contem-
porary contexts, one can only marvel at the enduring wisdom of his approach.
Adapting our leadership styles to meet the fluctuating circumstances in
which we find ourselves embedded is a call to action for contemporary leaders.
For, in this age where change remains the only constant, the ability to adjust,
align, and inspire others through adaptable leadership can fuel not just
organizational success, but also contribute to a more resilient, harmonious,
and sustainable global community.

As the sun sets on this exploration of Jesus’ situational leadership, we are
invited to revisit his story - this time, centering our gaze on the various ways
in which his wisdom was imparted and made manifest. May we, modern
leaders, learn from his lessons and be prepared to adapt, to elevate, and to

foster a brighter future for ourselves and those we are privileged to guide.

Application du leadership situationnel de Jésus dans les
organisations contemporaines

The application of Jesus’ situational leadership in contemporary organiza-
tions transcends time and culture, offering valuable insights and methods
to address various challenges faced by modern leaders. Indeed, the four
distinct leadership styles employed by Jesus throughout his ministry - the
Directive, the Coach, the Supportive, and the Empowering - are not only
relevant but also aligned with effective organizational leadership in today’s
world. Using these approaches, leaders can navigate complex and ever -
changing environments, addressing each individual and collective need with
sensitivity, courage, wisdom, and adaptability.

Take, for example, the Directive style, which is evident in Jesus’ initial
call to his followers, providing clear instructions about their roles and
responsibilities. In modern organizations, the Directive style is valuable when

new projects are launched or when disorganization arises. Well - directed
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instructions can clarify team members’ objectives and provide much - needed
guidance, ensuring that each person is aware of their responsibilities within
the larger organizational environment. Importantly, this style should not
be employed rigidly, as constant command might harm employee autonomy
and creativity.

As organizations evolve and team members gain competence, leaders can
transition towards the Coach style, similar to Jesus’ approach when teaching
his disciples new concepts or ideas. Modern leaders adopting the Coach
style should explain complex information, be patient in addressing queries
or doubts, and inspire motivation. In doing so, they can help team members
develop necessary knowledge and skills, fostering continuous improvement.

Contemporary organizations are complex, and leaders must also be
attentive to relational and emotional aspects of their teams. Like Jesus, who
supported and encouraged his followers, leaders should nurture a Supportive
style, fostering a caring and empathetic environment where team members
can openly share their concerns and challenges. This style helps build
trust, loyalty, and satisfaction, ultimately reinforcing team cohesion and
performance.

Finally, as team members mature and become more autonomous, leaders
can empower them, as Jesus did when he sent his disciples to carry forward
his mission. The Empowering style enables modern leaders to delegate
responsibilities, engaging and trusting team members to make decisions and
solve problems. This promotes ownership and shared responsibly, fostering
a sense of pride and commitment in each individual, as they contribute
significantly to the organization’s success.

Consider the modern example of a burgeoning technology company expe-
riencing rapid growth. The founder may initially provide directive leadership
to establish roles, responsibilities, and corporate vision to ensure the start -
up’s success. As their team of developers, designers, and marketers becomes
more proficient, the founder transitions towards a coaching leadership style,
nurturing growth and offering guidance. As the organization matures and
employees become more connected with its mission and objectives, the
founder adopts a supportive leadership approach, fostering a culture of
camaraderie, collaboration, and innovation. Finally, to keep the organiza-
tion moving forward and unleash new growth, the founder empowers the

workforce, cultivating a sense of ownership, autonomy, and confidence in
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By examining and adapting the situational leadership styles employed
by Jesus, contemporary leaders can develop a profound understanding of
their team’s dynamics, competencies, and weaknesses. Crucially, this insight
enables leaders to evolve alongside their teams, providing effective guidance
and inspiration tailored to each individual and the organization as a whole.

In a world of fast - paced change and complexity, leadership need not be
a rigid or inflexible endeavor. Jesus’ situational leadership offers modern
leaders a clear path towards adaptability, relationships, and mission-focused
success. As we delve deeper into the teachings and life of Jesus, we discover
that his leadership transcends time, offering a veritable treasure trove of
wisdom applicable to our personal and professional lives - a testament to his

enduring impact and history’s most enigmatic and transformative leader.

Les enseignements de la relation de Jésus avec ses disci-
ples pour les leaders d’aujourd’hui

The teachings of Jesus Christ on leadership are timeless and reach far beyond
the religious sphere. In the context of our contemporary world, particularly
in the field of management, the relationship between Jesus and his disciples
offers precious lessons for today’s leaders.

One of the significant teachings is the concept of servant leadership.
Jesus put his disciples’ needs above his own, thereby teaching them the
value of serving others. Today’s leaders must also consider the needs of
their team members, helping them to develop and grow on personal and
professional levels.

Moreover, Jesus demonstrated the importance of empowering his follow-
ers by entrusting them with responsibilities, such as preaching the Gospel
and performing miracles. Contemporary leaders should also delegate tasks
and decision - making power to their team members. Giving them autonomy
improves their morale, confidence, and commitment to the collective goal.

In addition, Jesus showed empathy and understanding towards his
disciples. He knew their strengths and weaknesses and adapted his teaching
methods accordingly. A good leader must also be attentive to the unique
abilities, struggles, and aspirations of their team members. Fostering a

supportive environment cultivates trust and ensures that each individual
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can flourish and contribute their best.

Another valuable lesson from Jesus’ relationship with his disciples is the
art of communication. Jesus took the time to listen to his followers and
encouraged them to ask questions to deepen their understanding. Similarly,
today’s leaders must foster open dialogue, promoting transparency and a
sense of belonging within the team.

Furthermore, Jesus understood the importance of continuous learning
and improvement. He led by example and encouraged his disciples to follow
in his footsteps. This is an important reminder for modern leaders to
constantly seek out and assimilate new knowledge and skills to remain at
the forefront of their field. Reflecting on their own capabilities and seeking
feedback from their team members is essential for continuous growth.

Jesus also placed great importance on trust and loyalty, which he obtained
from his disciples through genuine love and dedication. Trust is a crucial
element in any leadership relationship, and it can only be earned through
consistent, honest, and ethical actions. Once trust is established, leaders
can empower their team members with responsibilities and opportunities
for growth.

Also, Jesus’ leadership style was flexible and adaptive. He employed
different methods of teaching and leadership depending on the situation
and his disciples’ needs. Modern leaders should similarly be adaptable and
versatile, tailoring their management style to meet the unique requirements
of specific contexts and individual team members.

Additionally, Jesus managed to build a community with a common
purpose among his disciples, promoting cooperation and cohesion. This
lesson is vital for leaders aiming to foster a collaborative environment within
their team, ensuring that they work together efficiently and harmoniously
to achieve their goals.

Lastly, Jesus taught through the use of stories and parables, making
complex concepts comprehensible and engaging. The ability to convey ideas
convincingly and vividly is a vital skill for leaders in all domains, empowering
them to inspire and influence their team members to follow their path.

When leaders embrace the teachings of Jesus’ relationship with his disci-
ples, they unlock the potential for transformative leadership in any field -
be it business, politics, education, or social work. By serving others, em-

powering followers, demonstrating empathy, and fostering trust, leaders can
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create a culture of cooperation, productivity, and mutual respect, propelling
their team to higher levels of success.

As we turn our attention to the next part of our analysis, let us keep in
mind these invaluable lessons from Jesus’ leadership. It is through profound
reflection and thoughtful implementation of such teachings that we can foster
positive change in the world around us. After all, as Jesus demonstrated with
his disciples, great leadership begins with a genuine love for those entrusted
to us, seeking to lead them towards the fulfillment of their potential and

the advancement of the greater good.

Pistes de réflexion et d’action pour intégrer le leadership
situationnel de Jésus dans sa pratique personnelle et
professionnelle

In this final chapter, we delve into the practical application of Jesus’ situa-
tional leadership in our personal and professional lives. Drawing from Jesus’
teachings and the various leadership styles he employed, we will explore
different avenues that can help incorporate his model into daily practice.
Our goal is to foster effective communication, collaboration, and personal
growth, ultimately leading to success and fulfillment in various spheres of
life.

The first approach to integrating Jesus’ situational leadership is through
self - awareness and introspection. Recognizing one’s strengths and weak-
nesses as a leader is essential for personal growth and the ability to adapt
to different situations. It is crucial to reflect on Jesus’ teachings and emu-
late his versatility in our leadership styles: directive, coaching, supporting,
and delegating. By consciously recognizing which style is most effective in
different circumstances, one can improve decision- making and interpersonal
skills.

Next, Jesus’ emphasis on communication is of paramount importance
when it comes to applying situational leadership. In his ministry, Jesus
displayed a penchant for open dialogue and interaction with his disciples.
As leaders, we must prioritize open and effective communication, ensuring
that all team members are well - informed and encouraged to share their
ideas and concerns. By cultivating a safe and trusting environment, we can

foster collaboration that leads to more robust decision - making and more
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profound relationships within the group.

Jesus’ empathic and compassionate leadership style is another crucial
element to incorporate into our leadership practices. In various situations,
Jesus demonstrated his ability to understand the emotional needs of others
by being present, attentive, and empathetic. As leaders, we must strive
to empathize with our colleagues and subordinates, making an effort to
understand their perspectives, concerns, and emotions. Emulating this
emotional intelligence can lead to more supportive and effective teamwork,
as well as more fulfilling professional and personal relationships.

Additionally, the concept of synodality, or collective decision-making, is
an integral aspect of Jesus’ situational leadership style. By involving his dis-
ciples in the decision-making process and allowing them to take on essential
respounsibilities, Jesus created a collaborative and cooperative atmosphere.
This contributed to the disciples’ personal growth and empowerment, as
well as the overall success of their mission. Today’s leaders can benefit from
incorporating synodality by encouraging input, delegating responsibilities,
and facilitating a democratic decision - making process.

Lastly, the art of storytelling, as exemplified in Jesus’ parables, can be
a powerful tool for situational leadership. By connecting abstract ideas to
relatable stories, Jesus was able to convey complex spiritual concepts in
an accessible manner. Similarly, leaders can use storytelling as a means to
inspire, engage, and motivate teams, enabling them to visualize and grasp
abstract ideas and goals.

In conclusion, the path towards implementing Jesus’ situational lead-
ership in our personal and professional lives requires self - awareness, open
communication, empathy, synodality, and the power of storytelling. But
more importantly, it mandates an ongoing and purposeful journey of self
- discovery and self - improvement. As we strive to become versatile and
compassionate leaders, embracing Jesus’ teachings can serve as a guiding
light, illuminating our way towards a more fulfilling and impactful life. As
we move forward, in the footsteps of the great Master, may we become
beacons of hope, providing guidance and support to those we are entrusted

to lead, shaping a world that reflects the best of our shared humanity.



